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Prepare to welcome your new pastor
1. Open your hearts and decide that you are going to
love your new pastor.
2. Begin praying daily for the new pastor and family,
even as you continue to pray for your departing pastor and family.
3. Invite church members individually to send cards of
welcome and encouragement to the incoming pastor.
4. Know that welcoming your new pastor in genuine
and effective ways lays the ground work for a healthy
and vital relationship and the development of stable,
long-term ministries together.
5. Plan for the transition. Occasionally important welcoming gestures are missed with everyone thinking
someone else is handling these details.
6. Appoint a specific liaison person to whom the
pastor can go for help and information during the
transition.

Say goodbye to your current pastor in a
healthy way
7. Show love, regard, and even grief, for your departing pastor. This is one of the best things you can do
for the new pastor.
8. Acknowledge the change in public ways. Especially in the case of a much-beloved pastor, this allows the congregation better to let go and receive
the new pastor.
9. Provide the congregation the opportunity to say
thank you and goodbye to the outgoing pastor, even
if things have not always gone well.
10. Find appropriate occasions — in worship and at
other times — to thank the outgoing pastor.
11. Express appreciation in ways that are consistent
with what you have done in the past.
12. Consider giving the pastor the last two weeks off.
This helps the pastor enter the new situation rested
and gives an emotional buffer between one pastor’s
last Sunday and another pastor’s first Sunday.
13. Plan goodbye celebrations prior to the beginning
of the two weeks off.

Find more resources at churchleadership.com

14. Provide information to the local media about the
outgoing pastor’s accomplishments and future plans.
15. Do not invite the former pastor to return for weddings, funerals, or baptisms. This allows your former
pastor to engage fully with his or her new congregation, and it establishes your new pastor as everyone’s
pastor from the beginning.

Make things move-in ready
16. Make sure the parsonage and pastor’s office are
clean and ready. Offer to provide help or a cleaning
service if needed.
17. Determine if the parsonage is in need of repairs
or painting. Consult the outgoing and incoming pastors about timing so as not to disrupt the lives of either party. Do not ask a new pastor to move into a
parsonage “under construction.”
18. Consult the new pastor on any paint, design, or
furnishings issues.
19. Offer to have someone cut the parsonage grass.
20. Make sure the new pastor and church officials
are clear on how moving expenses are paid and all
matters related to compensation, benefits, and reimbursement policies.

Welcome your pastor on moving day
21. Stock the parsonage refrigerator and pantry with
some staples.
22. Make sure there are kid-friendly foods and
snacks in the refrigerator if children are arriving.
23. Have a small group on hand to greet the new
pastor and family when they arrive and to help as
needed.
24. Offer child care if there is an infant or toddler in
the household.
25. Invite children in the household to do things with
others of their same age.
26. Welcome any youth in the household by having
church youth group members stop by and offer to
show them around.

Continue the welcome during the
entry period
27. Take food over for the first few days. Many
churches continue the practice of having a
“pounding” for the new pastor when persons bring
food items.
28. Provide a map with directions to local dry cleaners, grocery store, drug store, veterinarian, etc., and
information on local options for internet and cable
television providers.
29. Give gift certificates to several of your favorite
restaurants in the community.
30. Give the pastor and family a welcome reception
on the first Sunday.
31. Plan a worship celebration of the new appointment.
32. Invite the new pastor to any social events held
by Sunday School classes or other groups in the
early months.
33. Make sure the pastor’s spouse and children, if
applicable, are invited to Sunday School and other
appropriate small groups.
34. Continue to remember your new pastor and family in your daily prayers.

Help the new pastor become familiar with
the congregation
35. Introduce yourself to the pastor repeatedly! You
have one name to learn; your pastor has many
names to learn.
36. Wear name tags. Even if name tags are not a
tradition, the congregation can wear them for a few
weeks to help the pastor learn names.
37. Provide a current pictorial directory of all the
church members, if available.
38. Provide an up-to-date list of all church committees and officers.
39. Provide the new pastor with a tour of where
things are kept inside the church and perhaps a floor
plan of the facilities.
40. Orient the new pastor to information systems and
the way records are kept.

41. Make sure the pastor has a list of home bound or
nursing home members, a list of those struggling with
long term illness, and a list of those still in grief over
recent deaths in the family. Better yet, take the pastor
for an introduction to each of these households.
42. Have an appropriate person offer to go with the
pastor for introductions and support if there are particularly urgent pastoral situations (a member near
death or the family of a member who has just died).
43. Have a lay official offer to take the pastor to meet
church members in their businesses or other work
settings, if they are easily accessible.
44. Offer to help arrange small group sessions to
meet and talk with the congregation.
45. Create a “church yellow pages’” (a list of people
in the church who have specific skills that a newcomer may find beneficial…. auto mechanic, doctor,
dentist, dry cleaners, book store, office supply, etc.).

Help the new pastor connect to the
community
46. Provide local media with information about the
new pastor.
47. Provide a list of hospitals, nursing homes, and
community service agencies.
48. Introduce your new pastor to other clergy in the
community. Provide information on any ecumenical
activities or associations.
49. Introduce the new pastor to public and community
leaders.
50. Ask church members in civic clubs to take the
new pastor to one of their meetings.
Dr. Robert Crossman, Minister of New Church Starts and
Congregational Development for the Arkansas Conference
of the United Methodist Church, is the primary author of
this document. The Lewis Center staff and others provided
suggestions and editorial assistance.
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MORNING TIME

MEMORY VERSE

“How you made me is amazing and wonderful.
I praise you for that.”

Sometimes it’s difficult to recognize the
unique qualities God has given us. Help
your child better understand his or her
amazing qualities by highlighting one each
week and writing it on their bathroom
mirror. As opportunities arise throughout
the week, give them examples of the ways
you’ve seen these qualities shine through
them, and remind them that God loves
watching them make the most of the gifts
He designed specifically for them.

Psalm 139:14, NIrV

DRIVE TIME
WEEK

1

While walking to the park or heading to the pool,
encourage your child to observe and appreciate
all of the nature around them. Ask them about
what they see, what they like best, and have
them expand upon why in each instance. Take
time to point out the things you notice as well
and remind them that God made everything!

Creation Story
Part 1
Genesis 1:1-25

BOTTOM LINE:
God made everything.

WEEK

2

Creation Story
Part 2: Adam & Eve
Genesis 1:26–2:1-25

BOTTOM LINE:
God made you.

WEEK

3

Adam’s First Job
Genesis 2:19-20

BOTTOM LINE:
God made you to imagine.

MEAL TIME
Ask a kid: Would you rather spend 24 hours
drawing, writing, painting, designing a robot, or
solving brain puzzles?
Ask a parent: What’s the first creative thing you
remember me (your kid) doing as a toddler? (Did
I ever draw on the walls?!)

BED TIME
Read Genesis 1:1-2. Look around. Every
single thing you see is made by God or
made out of something made by God. The
mind-blowing thing is: God made everything
from nothing. God’s voice, imagination, and
being are so powerful that He simply thought
up every single thing that exists and spoke it
into being. He gave human beings the
imagination to take the things He had made
and create new things. Brainstorm together
several ways that you can use what God
made to create something new this week.
Then pick one and plan to do it! Together,
ask God to help each of you to use what He
has made in new and creative ways.

PA R E N T T I M E
WEEK

4

The Fall

Genesis 3

BOTTOM LINE:
God made you to know Him.

Our children will learn to embrace the way God
made them by watching how we, as parents,
handle the gifts God has given us. The comparison trap we fall into amongst our peers is just as
real for our children as it is for us adults. Living in
a constant state of comparison is poisonous and
can keep us from truly seeing ourselves as God
sees us. If you struggle with this, take a personality assessment to rediscover your strengths and
celebrate them. God created each of us with a
specific purpose in mind and when we embrace
the way we are made, our children will learn to do
the same!

For more ideas, visit Studio252.tv

It’s that time of the year
where incoming 6th graders
get to move up to Youth Group
and youth Sunday School!
Youth Group Wednesdays
from 6:00 pm - 8:00 pm
Youth Sunday School 10:30 am

June 18th
Special Father’s Day services
honoring all of the special men in
our lives.

SABTS’ annual stewardship campaign seeks the financial commitment of its
members and friends to support the mission and ministry of SABTS. Commitment/
Graduates Sunday on June 11 is the congregation’s opportunity to present their
Commitment/Pledge Cards as an act of worship during both 9 and 10:30 AM
worship services. Pastor Adiel is sending out a letter this week containing his
message and a commitment card to everyone who considers SABTS your faith
home. Please plan on joining your SABTS community on June 11 to present your
commitment card! SABTS Treasurer Paul Barnes will share the stewardship
message at both worship services.
YASU ICHIKAWA MEDICAL FUND

Yasu Ichikawa, SABTS Director of Music Ministries, needs our
help! He was seriously ill that required surgery and
hospitalization for a week. His rehabilitation will include
continuing medical care. Because his visa status was only
recently changed, allowing him to be legally employed, Yasu
doesn’t have health insurance. He has already received his first
bill from Long Beach Community Hospital in the amount of
$56,000! YASU NEEDS OUR HELP!
If one part of the body suffers, all the other parts suffer with it. Or
if one part of our body is honored, all the other parts share its
honor. (1 Corinthians 12:26, NCV)
Ways you can donate:
This Sunday’s Holy Communion special offering is designated
for the Yasu Ichikawa Medical Fund
https://www.gofundme.com/yasus-medical-fund
Pastor’s Discretionary Fund (memo “Yasu”)
Square, Inc. (credit card donations) — see Chris McCann
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A Word From
Our Sponsors

St. Andrews
by-the-Sea

A United Methodist Community of Faith
2001 Calle Frontera
San Clemente, CA 92673

St. Andrew’s by-the-Sea
Core Principles
As fully-committed followers of Jesus Christ:
We have been transformed by our encounter with
the living God in Jesus Christ.
We practice spiritual disciplines, such as prayer,
meditation, scripture reading, attending worship,
receiving the sacraments, and fasting, which
cultivate our daily conscious contact with God.
We seek to learn more about God through
continual study.
We practice sacrifice through tithing and selfless
giving of ourselves.
We actively work for justice and mercy in the world.
We seek unity through working and living in
harmony with our community of faith.
We walk our spiritual journey with honesty and
authenticity.
We live our lives humbly knowing the gifts we
have received come from God.

Family Assistance Ministries needs

our help this Spring. Remember to
grab a FAM bag. The list of items
needed are listed on the outside of
the bag! You can bring items the
first Sunday of the month or drop
the bag at the church MondayThursday, 10:00 am - 2:00 pm.

