
COUNCIL OF TRUSTEES 

The Council of Trustees is a group of servant leaders elected by members of Southside to 

serve a three-year term. The Council is responsible for the general direction of the  

ministries and resources of the church. They serve under the leadership of the Holy Spirit 

and at the will of the congregation. (Act 6:1-6 & 1 Peter 5:1-4) 

The Council invites you to contact any of its members by calling the church office or by  

using the e-mail addresses listed in this brochure.  



Linda Anderson  |  linda@ssbc.org  |  2016-2018 

Linda serves as our Stewardship and Finance Director. As such, she helps to ensure 

that we are stewarding God's resources well. Southside values integrity and  

transparency in all of our financial dealings. If you have questions regarding church 

finances, please contact Linda.  

Barbara Carroll  |  bacjax@aol.com  |  2016-2018 

Barbara serves as our Membership Director and is the Council's GATHER Ministries  

Liaison. As the Membership Director, Barbara helps us stay in touch with all of our 

members and assists in developing a strategy for welcoming new members into the 

family. As the GATHER Ministries Liaison, Barbara works with staff and volunteers to 

ensure they have the resources they need to create excellent, authentic worship  

experiences that glorify God as they draw people closer to Him and each other. 

Sam Clausen  |  samulclausn@bellsouth.net  |  2017 

Sam is the Property and Facilities Director, helping us to create and maintain  

irresistible ministry environments for all ages. From parking lots to roof tops, and  

vehicles to lighting fixtures, Sam has a big job!  

Karen Bell  |  karenbw2002@comcast.net  |  2017-2019 

As the GO Ministries Liaison, Karen works with various Missions Ministry Teams as 

well as our Grow Groups to ensure they have the resources they need to lead our 

church to fulfill the Great Commission. Together, Karen, our staff, and volunteers are 

leading Southside to plant 5 new churches by the year 2020 and engage every 

member in mission activities across the street and around the world. If you have  

questions or want to know how to join us on mission, please contact Karen. 

Meloni Elkins  |  melkins@ssbc.org |  2017-2019 

Meloni is the Council's Secretary and serves as our Church Clerk. She maintains the 

minutes for all Council meetings as well as all official membership meetings. Meloni 

also helps us maintain church records. If you would like a copy of any of the minutes 

from a Trustee or Membership meeting, please contact Meloni. 



Shellie Hines  |  shellie@ssbc.org  |  2017-2019 

Shellie is our Church Treasurer. She oversees the counting and deposit of weekly 

tithes and offerings as well as the signing of checks. She also helps us implement our 

financial policies.   

Tom Lee  |  tom@ssbc.org  |  2016-2017 

Tom is leading a special task force to develop a plan for the use of the Trotter  

Activities Center. This incredible facility has the potential to expand Southside's  

ministry to individuals and families throughout the city. If you are interested in  

working on this important project, or if you have ideas and suggestions for the use 

of the Trotter, please contact Tom.  

Kevin Martin  |  kevin@ssbc.org  |  2016-2018 

Kevin is the Council's GROW Liaison as well as our Human Resources Director. As the 

GROW Liaison, Kevin works with the staff, deacon body and key volunteers to  

ensure that Southside has a holistic small group strategy where individuals can  

experience community and grow in the likeness of Christ through effective Bible 

study. Kevin also works with the other members of the Council and church staff to  

ensure that Southside is a healthy and safe working environment and that our staff 

have the support they need to effectively accomplish their responsibilities. If you 

would like more information about how to become engaged with a small group or 

want any information on Southside’s personnel policies and hiring practices, please 

contact Kevin.  

Jim Price  |  price@ssbc.org  |  2016-2017 

Jim serves as the Council's Liaison to the Governance Task Force. This special task 

force was created by the congregation to recommend changes that would simplify 

and improve the church's governance and internal operating systems. The  

Governance Task Force has been active for the past two years, introducing a new 

Church Constitution in January of 2015, and new Bylaws in October of that same 

year. Their work continues in 2017 with a complete review of the church's policies 

and procedures. If you have questions or suggestions for the Governance Task 

Force, please contact Jim.  

Gary Webber |  pastor@ssbc.org  

As our Senior Pastor, Gary is a non-voting member of the Council of Trustees and 

serves as its chairman. His primary responsibility, however, is to serve as the  

undershepherd of our congregation. Gary is supported in this effort by the Council 

of Trustees and an incredible team of staff and volunteers. 


