Finance

Purpose:  To serve the mission of the congregation in proclaiming the gospel and making disciples by overseeing, managing, and accounting for the congregation’s financial resources and their use.  

Team Functions/Tasks:
· Annual Ministry Budget:  To solicit from the Ministry Teams their requests for funds for their ministry area, and to compile a proposed budget for the Congregation Council to review and approve for recommendation to the Congregation for its’ Annual Meeting. 
· Ministry Budget Accounting:  To track the receipt and expenditure of all ministry budget funds and report the status thereof to the Council on a monthly basis or as needed. 
· [bookmark: _GoBack]Restricted Funds Accounting: To track the receipt and expenditure of all restricted and non-restricted funds, to track and make recommendations to the Council regarding investment funds and interest, and to report the status of those funds to Council on a monthly basis or as needed. 

Chair: Bill Dotson
Liaison: Bill Dotson
Members: Doug Brown, Nicky Setzer, Tim Carpenter

