Property

Purpose:
[bookmark: _GoBack]To serve the mission of the congregation to proclaim the gospel and of making disciples through providing oversight, maintenance, and enhancement of the physical property or any system associated thereto to support the use of property.   

Team Functions/Tasks:  
· Facilities:  To maintain, repair, and enhance the physical property of the congregation. 
· Grounds & Landscaping:  To maintain grounds and landscaping of all St. Mark’s property including the St. Mark’s cemetery.
· Planning: To provide to the Congregation Council current or capital improvement needs that exceed the adopted budget, along with all pertinent details, and if there is an immediate need, a recommendation for the proposed project for review and decision by the Council.
· Services and Items:  To secure bids and to provide for services and items related to the upkeep and maintenance of the property and associated systems, to report them to Council as a point of information, and if needed, for Council review and approval.


Chair:  David Carpenter
Liaisons: Michael Korn, Teresa Rozelle
Members: Tim Sigmon, Pete Sink, Brian Waters, Mark Carpenter
