Personnel Team – South Campus
Purpose: To recommend the employment, dismissal, remuneration, and policies of paid personnel, unless South Campus elects a special Committee to recommend a staff member.  Recommendations concerning job descriptions, vacations, and benefits of staff and employees are the responsibility of this Team.

Membership: A minimum of three (3) members shall serve on the Personnel Team with each member being nominated by the South Campus Committee on Committees and approved by the church to serve for three year terms.  The South Campus Administrative Committee Chairperson is an ex-officio non voting member of this Team.

Duties: Working with the South Campus Administrative Committee Chairperson, the Personnel Team has as its duties the following:

1. Work with the appropriate special search team in the areas of salary, benefits, and personnel  

    policies if applicable.

2. Recommend the employment, dismissal, remuneration, and policies of all paid South Campus  

    personnel.  All remuneration changes are to be referred to the Finance Team for review in respects   

    to the annual South Campus budget.
3. Make recommendations concerning job descriptions, vacations, and benefits of South Campus 
    staff and employees.

4.  Meet at least once each quarter to review personnel matters and formulate needed 
    recommendations.

5. Evaluate job performance reviews as needed or at least once each year.  Staff supervisors will 
    obtain and provide the job performance reviews including the 90 Day performance review.  The 
    reviews will include a self review by the staff person and a review by the supervisor and any other 
    essential closely operationally related persons. 
6. Conduct a job performance review with the South Campus Pastor each year. The Personnel Team 
    will obtain performance review information and recommendations from the South Campus 
    Administrative Committee in Executive Session in advance of meeting with the pastor.
7. Evaluate staff organizational structure and recommend changes or additions.

8. Make long-range proposals regarding staff needs.

9. Determine employee policies and job descriptions.
10. Record any documentation of personnel staff at GABC South Campus.  
11. Consult with the Main Campus on remuneration and benefits of all staff.
12. Use Main Campus forms for the hire processes, performance appraisal, or dismissal process. 
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