Children’s Team – South Campus
 
Purpose: To join the Children’s Leader in conducting an effective Christ-centered program for infants, preschool and children in school grades kindergarten through the sixth grade. This Team is to provide additional direction in various aspects of the Children’s Ministry and to be a positive means of communication with parents of children and other church members. This Team is responsible for the endorsement of the overall children’s program and the recommendations of the budget funds for the program. 
Membership: A minimum of three (3) members shall serve on the Children’s Team with each member being nominated by the Committee on Committees and elected by the South Campus members to serve for three year terms. The Children’s Leader is an ex-officio non-voting member of this Team. 
Duties: Working with the Children’s Leader, the Children’s Team has as its duties the following: 
1. Pray for our Children and our Children’s Ministry Leaders.
2. Develop a Christ-centered children’s program to minister to the member and nonmember. 
3. Prepare and recommend in conjunction with the Children’s Leader to the Finance Team the annual children’s activities budget and any subsequent additions to the budget. 
4. Monitor and assess the children’s activities to assure the program is meeting the overall needs of children. 
5. [bookmark: _GoBack]Counsel and support the Children’s Leader and serve as goodwill ambassadors for the children’s program. 
6. Manage all children’s activities as defined by the Team and church with an ultimate goal to involve greater participation within the overall general church membership.
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