Administrative Committee – South Campus
Purpose: To recommend and coordinate all the business and secular functions of the South Campus within the GABC guidelines.
Function:  Provide for a more unified, cohesive, and knowledgeable discussion and decisioning of the issues affecting the church with a single body instead of various disparate committees/teams.
Membership: A minimum of five (5) members shall serve on the Administrative Committee. The chairperson of the Finance, Personnel, and Building Equipment and Grounds Teams will automatically serve on this committee.  Two at large candidates will be nominated and voted on by the church membership to serve 3 year terms.  The Campus Pastor and Administrator are ex-officio non-voting members of this committee.
Duties: Working with the South Campus Pastor and Administrator, the Administrative Committee has as its duties the following:

1. Handle the normal business functions of the church and coordinate all activities related to it.

2. Serve as a Committee on Committee to nominate and enlist persons to serve faithfully and regularly on various committees/teams for the South Campus.
a. Enforce membership and term lengths as defined by GABC policies and guidelines.

b. Secure names of prospective committee/team members by surveying the Church membership.
c. Verify all nominated names meet the membership requirements, are qualified and willing to serve.

d. Select members and chairperson for all committees/teams and recommend these to the church for approval.

e. Fill vacancies on church committees/teams within one month of the resignation or termination of a member.

3. Oversee and approve all expenditures and fundraisers not defined by the annual budget.
4.  Meet at least once each month to review all business related activities.
5. Approve and review all recommendations from the Personnel Team.  
6. Review and approve all recommendations from the BEG Team.
7. Review and approve all recommendations from the Finance Team.  Oversee the process to 
    define the annual proposed budget for South Campus.
8. Oversee with the Main Campus stewardship office to verify all financial transactions and    

    responsibilities are met.
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