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Before beginning your journey as a campus mentor, you need 
to know where you are going. That’s why we want to start 
with a vision. In this section, you will learn about the vision 
that CSP has to see student-led, church-supported campus 
awakening to the love of Christ at every public school. Then 
you will learn how you, a campus mentor, fit into that vision. 
We will also teach you about our organization so that you will 
understand how our vision has shaped who we are and who 
we will become.

CSP VISION AND MISSION
WHY MENTORING?
CSP HISTORY AND GOALS
CSP VALUES
CSP AND YOUR FUTURE
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nsp v is i on and m iss ion
Vision drives people. People work hard to accomplish their vision because they see the goal and 
can imagine it as a reality if they work toward it. In NSP we are excited about our long-term vision, 
and our mission explains how we want to work toward that vision this year. We want you to get just 
as excited about the vision and mission as we are! What is the vision and mission of NSP? 

Our vision is student-led, church-supported campus awakening to the love of Christ at every 
public school. We want to see an awakening that changes everything. The 1st and 2nd Great 
Awakenings of the 18th and 19th centuries transformed a nation hungry for God. In much the 
same way, we believe this generation – students on campus right now and in the coming years – 
is in need of an awakening. The awakening we pray for means that lost students will repent and 
discover the love of Christ and that Christian students will grow in strong, bold faith. We want to 
see that happen over and over again at every public school. 

Christian high school students can lead the way by bringing this hope to a lost generation. Histo-
ry has revealed that an awakening is entirely possible through the power of Christ. What would it 
look like if Jesus radically touched this generation of unbelieving students and drew them to 
Himself? 

NSP is unique in its dream of a movement led by students, supported by churches, and relentlessly 
focused on sharing the gospel. Our vision is for students to lead the movement so that the next 
generation will take on leadership now and for the rest of their lives. We also want to be support-
ed by churches in outreach and follow-up since they too want to see people come to Christ and 
grow in Him. We will keep going ‘til every student has heard. With that vision in mind, we crafted a 
mission that helps us work toward accomplishing it.

Our mission is to recruit and train university students to coach and mentor high school students to 
reach their campuses for Christ. Our mission shows how we plan to accomplish our vision. As cam-
pus mentors, you are the university students who will coach and mentor high school students. We 
choose university students because you have the potential to be a major influence on high school 
students. You train the high school students to reach their schools for Christ because they have 
significant legal rights on their campuses, they are the best people to reach their peers, and they 
can involve their churches in the mission. We’ve split our mission into four campus objectives:

OUR VISION

OUR MISSION

CAMPUS OBJECTIVES
1. Reach Every Student: We want to give every student the opportunity to hear about Christ, 
respond in faith, grow as a new believer, and plug into a local church. This objective takes serious-
ly Romans 10:14, “How then will they call on him in whom they have not believed? And how are 
they to believe in him of whom they have never heard? And how are they to hear without some-
one preaching?” To share the gospel with as many students as possible, we encourage clubs to 
host massive rallies, regularly go witnessing, and distribute hundreds of Christian 
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materials. Although we rejoice when even one student is exposed to the gospel, we know that 
our job isn’t finished until every student has heard. So help your students to dream big! After the 
gospel is shared, we coach the club leaders to follow up with these students to give them op-
portunities for spiritual growth. While this campus objective is essential since it brings people from 
death to life, the other campus objectives are necessary to create a movement.

2. Mobilize Christian Students: We want to multiply the number of gospel communicators 
actively sharing Christ with their friends on campus. For outreach to be student-led, students need 
to lead the way! We want to mentor students who share the vision of reaching their campus and 
mobilizing believers. We want club members and Christians who are not yet in the club to get 
involved by witnessing to their peers and inviting their friends to rallies. As Jesus says, “The harvest 
is plentiful, but the laborers are few” (Matt. 9:37). There are tons of people ready to respond to the 
gospel, but we need more people to proclaim it. Let’s mobilize people to reach their campus! 

3. Mobilize the Christian Community: We want to gather support from the Christian commu-
nity and local churches to support and sustain the movement at high school campuses through 
prayer, participation, and finances. We gather support from other Christians because the Church 
functions at its best when each of its parts are working together. “Just as the body is one and has 
many members, and all the members of the body, though many, are one body, so it is with Christ” 
(1 Cor. 12:12). We cast our vision to the Christian community, encouraging them to take part in 
this mission by praying, contributing resources for outreach, raising up student leaders, and follow-
ing up with new believers. Since this is their community, we pray that they will be eager to come 
alongside the Christian students in this mission to reach every student.

4. Develop Future Leaders: We want to equip future student leaders for the movement by in-
volving them in the process of reaching their campus for Christ and proactively training them for 
future leadership. We want to replicate the charge that Paul gave to Timothy: “What you have 
heard from me in the presence of many witnesses entrust to faithful men who will be able to 
teach others also” (2 Tim. 2:2). To see campus awakening, we need a movement that lasts longer 
than a year and has more than just seniors leading it since more students will need the gospel 
next year. The mission is never over.

APPLYING THE PRINCIPLES
You will now be able to explain the ministry to your friends and family. 
When you talk about your ministry you’ll be able to tell them the vision 
and mission. In fact, you could even tell them about it when they ask 
about the training weekend!

Think of the reason why you are a part of this ministry. Create a 
“bottom-line” statement of why you’re in this ministry. Figure out how 
NSP connects with your life’s mission. Remind yourself of this throughout 
the semester so that you keep dreaming big.
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DISCUSSION QUESTIONS
What excites you most about NSP’s mission and vision?

Why do you think each campus objective is important?

Why is student leadership so important?

How does NSP’s mission and vision relate to your own mission and vision?

What is your “bottom-line” statement of why you’re a part of this ministry?

1

2

3

4

5
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PAUL AND TIMOTHY

WHY MENTOR ing?
As mentors in the National School Project, you will have the opportunity to intentionally mentor 
students and guide them to reach their campus. You will get the chance to shape the way those 
students see ministry. You will train them in practical skills that will help them see campus awaken-
ing to the love of Christ at their school. You will also be a model of what a Christian leader looks 
like. Given the impact mentoring can have, let’s examine the question: what is mentoring and 
why is it important? Mentoring is important because it is one of the major biblical ways that God 
prepares leaders. 

That might seem surprising since the Bible never uses the word mentor. But when we examine 
the relationship between Moses and Joshua, Elijah and Elisha, Jesus and his disciples, and Paul 
and Timothy, we discover there are lots of examples of mentoring in the Bible. People are being 
trained how to best serve the Lord and prepared to carry out that mission. That is what we want 
to do!

Let’s take a closer look at how Paul mentored Timothy. Paul instructs Timothy how to be a minister 
of the gospel. He tells him things like “do not be ashamed of the testimony about our Lord” (2 Tim. 
1:8); “present yourself to God as one approved, a worker who has no need to be ashamed, right-
ly handling the word of truth” (2 Tim. 2:15); and train other people who will be able to teach even 
more people (2 Tim. 2:2). This is what our mission is all about. We’re all about being bold with the 
gospel. We’re all about following Scripture and working for the Lord. And we’re all about equip-
ping other people to continue the gospel work.

If we mentor like Paul, then we will empower the high school Christian club leaders as they reach 
their campus for Christ. If they only needed strategies for outreach, we could hand them an 
Outreach Guide and call it good. But they need personal care. They need a mentor who can 
lead them through the strategies and bring it alive.

Paul was both a mentor and 
leader to Timothy. The only 
real difference between 
mentoring and other forms of 
leadership is that mentoring 
is inherently personal. To lead 
this way, you have to embody 
the vision. When you embody 
the vision, you inspire others 
to pursue the mission, clearly 
convey principles and action 
steps, creatively think of ways 
to reach more students, and 
stay steadfastly committed to 
your students.

MENTORING AND LEADING

As Mentors You Can’t Just...
Tell them to work harder...you have to model sacrificial commit-
ment to inspire them.

Tell them how to promote events...you have to stimulate their 
creativity through brainstorming. 

Tell them to witness...you have to witness with them.

Tell them to develop new leaders...you have to encourage peo-
ple in leadership.

Tell them to grow in their relationship to God...you have to grow 
too.
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APPLYING THE PRINCIPLES
In light of this discussion, commit to being a mentor. 

Commit to leading students to be servants of Christ. 

Always connect specific training back to the vision of reaching the 
entire school. 

Read 2 Timothy to see a biblical example of a mentor. This book will 
help you understand the kind of relationship we are hoping for.

True leaders have a vision and inspire other people to get on board with it, which makes the 
details fall into place. When Paul mentored Timothy, he laid out the vision to share the gospel be-
cause a shared vision is the key to mentoring well. Fortunately, the students we work with already 
share the vision, but sometimes they can lose sight of it. During the year, you will explain differ-
ent strategies by always connecting them to the ultimate vision of reaching students for Christ. 
By consistently reiterating the vision, you remind your students of the purpose of their hard work. 
When you lead with the vision, you also model to the students how they can become better lead-
ers since they also need to be able to share the vision with their club and the Christian 
community. 

LEAD WITH A VISION

“For this reason I remind you to fan 
into flame the gift of God, which is in 
you through the laying on of my hands, 
for God gave us a spirit not of fear but 
of power and love and self-control.”

(2 Timothy 1:6-7)
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NSP h is tory and goals
It is always good to know where you have come from and where you are going. When you joined 
NSP, you became a part of a ministry that is constantly growing and changing. We’re thankful to 
God for the ways He has already worked in NSP and excited for the ways He’s leading us in the 
future. For you to better understand what you are joining, you should know NSP’s history and its 
goals. Where has NSP been and where is it headed? We’ve grown a lot from our beginning work-
ing with a few schools in 2002 in the Biola area, and we hope to grow until every student at every 
public school has heard the gospel.

In 2002 California School Project was founded by Warren Willis at Biola University in partnership 
with the Torrey Honors Institute and the Apologetics Department. The initial goal was to reach the 
36 high schools closest to Biola and then to expand throughout California to reach all 1,000 high 
schools.

About Our Founder
Warren Willis, the founder and president of NSP, has been a missionary for 
over 50 years. He began his missionary career receiving training how to 
share the gospel at Campus Crusade for Christ at Cal State Long Beach. 
Shortly afterward he served at UC Berkeley as the Campus Crusade 
campus director. While at Berkeley, Warren led a team that shared the 
gospel with thousands of students. He even shared the gospel during 
anti-government riots while the students were being tear-gassed.

After Berkeley, Warren accepted an assignment to Guam and 
Micronesia where he realized the mission field was larger than he could 
reach alone in his lifetime. As a result, he recruited 156 people from 5 
universities to help reach the islands. With the volunteers’ help he was 
able to do 220 years worth of work in only ten years. After that, he was 
assigned to Canada with the goal to re-energize their campus ministry. 
He led mission trips to the Amazon rain forest so ministry leaders would 
see the vision more clearly. These trips had a huge impact on his teams 
when they returned to Canada.

After serving in Canada, Warren was sent to Mongolia. At the time, 
Mongolia was a communist country and there were only five known 
Christians. By the time Warren left Mongolia to start NSP, his team had 
shown the Jesus film in every city and village in the nation. He had the 
chance to share the gospel in the parliament, the national police 
association, and the national teachers association. When he left, he 
turned over the ministry to dozens of local staff members. In 2001 
Warren came back to the US, and in 2002 he founded CSP, which later 
became NSP.

In 2004, after a few years of getting things started, CSP had our first major rally at La Mirada High 
School. In the spring of 2005 we had rallies at 10 different local high schools.

The ministry continued to expand at Biola, and by 2005-2006 we were not only coaching local 
schools, but were coaching 2 schools in downtown LA. In 2006-2007 we took our first HomeTown 
trip, and as of 2015 we have taken 30 different HomeTown trips.
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In 2010-2011 the Azusa Pacific chapter was launched, our first expansion to a new university, 
demonstrating that the ministry was transferrable to other schools.

Also in 2010-2011, we took our first HomeTown trip to Chicago, which eventually led to Mark 
opening the Chicago opportunity in 2013 with chapters at Trinity International University and 
Moody and, in spring 2014, at Wheaton. In 2015, the Illinois School Project was officially founded.

In the spring of 2015 the groundwork was laid for a full opening of the Kern County Chapter in the 
2015-2016 school year.

In August 2015, Warren Willis officially announced that the California School Project would be 
renamed as the National School Project and the Chicago Opportunity became the Illinois School 
Project.

Since 2004 CSP has grown from working with 10 high schools to 79 high schools in 2014-2015. 

Here’s a few stats that help show our growth:

When you look at these numbers, you can see the growth of the ministry and the ways that lives 
are being changed. Our second four years quadrupled the number of schools that we worked 
with. And our most recent four years have recorded about 10 times as many decisions for Christ as 
the four years before that! 

Having seen God work in mighty ways during the first twelve years of ministry, we are excited 
about what God will do next. We are still dreaming of seeing campus awakening at every public 
school. To accomplish this we have made goals to continue to grow the ministry as God leads us. 
Our goals are designed to help us carry the mission forward in manageable steps, so that we can 
eventually attain our vision. Join us in prayer for God to accomplish some pretty amazing things 
through this ministry. Here are our goals:

2013-2016

Average Schools

Average Decisions 
for Christ

2009-20132006-2009

49

208

50

428

85

743
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Short-Term Goals: The Next 2 Years (2016-18)
 Implement a National Recruiting Campaign

• Create an enhanced plan for national recruiting
• Go farther in recruiting people from more places to join the team

  Launch and Implement a Quality of Program System for all Schools
• Create a campus scorecard to help us determine how schools are doing
• Create training on how to improve in some of the specific areas schools are strug-

gling in

 Expand Nationally to New Cities and States
• Continue to pursue expansion opportunities through short term trips
• Find open doors for long-term expansion
• Establish permanent ministry in at least one new state 

Long-Range Goals: 2018 and Beyond
  -There are over 26,000 high schools in the United States. Let’s go reach all of them!
  -There are 50 states in the union. Let’s go reach all of them!

With the goals that we have set, we are excited to see God’s faithfulness continue in this minis-
try and the ways He will impact the next generation. Throughout our history, we have seen lives 
changed, and we are committed to seeing even more. We trust that God is going to continue 
working through NSP to bring people into relationship with Himself. We won’t stop ‘til every student 
has heard!

1

2

3
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NSP core values
Students need Jesus; that’s why we exist. Our vision is where we’re going. The mission describes 
what we do. The following core values explain how we go about doing it. More than just a nice 
set of slogans, we consider these values keys to our success in ministry and seek to incorporate 
them into everything we do, big and small.

Fed by God’s Word: 
We saturate ourselves in the word of God and follow His commands to reach the world for Christ 
in the way He prescribes. “Be diligent to present yourself approved to God as a workman who 
does not need to be ashamed, accurately handling the word of truth” (2 Tim. 2:15).

Filled by God’s Spirit: 
We encourage our staff to be filled with His Spirit all the time. We believe this practice will empow-
er our organization in our decisions, processes, and personal lives. “So then do not be foolish, but 
understand what the will of the Lord is. And do not get drunk with wine, for that is dissipation, but 
be filled with the Spirit” (Eph. 5:17-18).

We aspire to do everything in the power of the Holy Spirit, depending on Him for everything: big 
and small, complex and simple. “But the fruit of the Spirit is love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness, self-control; against such things there is no law” (Gal. 5:22-23).

Focused On God’s Purposes: 
We choose projects of eternal significance that we believe God wants done. What God wants 
done always deals with the eternal and thus has eternal significance. This significance has an 
attraction and attracts more participants. “If anyone builds on this foundation using gold, silver, 
costly stones, wood, hay or straw, their work will be shown for what it is, because the Day will bring 
it to light. It will be revealed with fire, and the fire will test the quality of each person’s work” (1 Cor. 
3:12-13).

Fueled by Prayer:
We are each commanded to pray without ceasing and cannot succeed in our day-to-day work 
or accomplish our larger goals without it.

More than our own prayers, we realize that we will not see the changes we’re working toward 
without the prayers of many. Much like Moses raised the staff of God over the Israelite army and 
led to their victory (Exod. 17:9-13), the uplifted prayers of God’s people provide strength for the 
battle before us today. “I desire then that in every place the men should pray, lifting holy hands 
without anger or quarreling” (1 Tim. 2:8).

1. GOD DIRECTED
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We believe that the gospel is powerful and seek to share it early and often in all our interactions. 
“But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends of the earth” (Acts 1:8).

Sharing the gospel necessarily involves using words. The Bible teaches that people must believe in 
order to be saved, but before they can believe, they must hear, and before they can hear, some-
one must tell them. “How then will they call on him in whom they have not believed? And how 
are they to believe in him of whom they have never heard? And how are they to hear without 
someone preaching?” (Rom. 10:14-17).

We are faithful to Christ when we take the initiative to share the gospel through the power of the 
Holy Spirit and leave the results to God. While our goal in evangelism is to help people become 
lifelong followers and worshippers of Christ, we recognize that the fruit of our efforts is in God’s 
hands.

We recognize our place in front-line evangelistic work and initial follow-up on campuses, so we 
partner with local churches to carry out long-term discipleship.

We choose projects that are adventure-based to attract visionaries, adventurers, leaders, and 
entrepreneurs.

We undertake projects of strategic significance that seem impossible except for God, thus 
attracting people who want to accomplish the impossible for God.

After creating momentum through these projects, we capitalize on it and “catch the wave” by 
directing the momentum toward our long-term purposes of reaching high school students across 
America.

2. INITIATIVE WITNESSING

3. MOMENTUM-CREATING STRATEGIES

4. LASTING TRANSFORMATION
We value short-term volunteers. Most of our long-term recruits begin as short-term volunteers. 

Even though our model is based on short-term vounteers, we design our projects for long-term 
transformation in the lives of students, the culture of Christian clubs, and the spiritual climate of 
high school campuses. 

We seek to build long-standing partnerships with churches, supporters, and the community to 
accomplish long-term transformation in American high schools. 

We design systems - such as chapters and campus mentoring programs - so that short-term 
volunteers with frequent turnover are effective in helping accomplish our long-term goals. 
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In keeping with the concept of ‘staff-directed, student-led’ ministry, we expect all of our staff 
to empower students as leaders and give them significant responsibility as soon as possible. This 
means that our staff need to be exceptional leaders and trainers in all aspects of leadership, but 
must also be willing to take a back seat to the student or participant leaders and not need to be 
up front and in the limelight all of the time.

We pass off leadership of campuses, projects, and geographical areas as fast as possible, rec-
ognizing that only through fully mobilizing all of God’s people available will our impossible task of 
sharing the gospel “until every student has heard” be accomplished.

Leaders frame tasks in enough detail to give direction but leave plenty of room for creativity and 
implementation.

We believe that mistakes are one of the greatest learning tools of leadership so we allow for them 
and appreciate them as learning experiences.

We treat our leaders and students as powerful, intelligent, capable adults who don’t want to be 
bored, but fully resourced. 

Our program is optimized to attract first-class people and set them free to reach students for 
Christ. 

We provide training in terms of broader principles with application far beyond our current project 
so that leaders can apply them in unexpected situations now and throughout their lives.

One does not really learn until one teaches the content so we train participants experientially and 
require them to teach it soon after they’ve acquired it.

We take people who are willing and wired in the direction of our mission, regardless of experience 
and prior training, and give them all the training they need. 

4. ACCELERATED LEADERSHIP

5. ACTION-BASED TRAINING
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NSP AND YOUR FUTURE
In NSP we are excited about our future and pursuing our vision of student-led, church-supported 
campus awakening to the love of Christ at every public school. That’s the future of this organiza-
tion, and you may have a part to play in it. Even if you move on to work in other areas, we want 
you to leave the organization equipped to make an impact for Christ. How will your time with NSP 
impact your future? NSP will help you develop skills and character traits for future ministry. For 
some of you, that ministry will actually be with NSP. 

NSP teaches mentoring. You will learn how to train and develop people who can make an im-
pact for the kingdom. For example, one of our former student leaders, Michelle Law, is now work-
ing with Legacy Living Ministries, a ministry that mentors women. Her boss had this to say: “[NSP] 
was and continues to be an incredible launching pad for young ministry leaders. They create an 
ideal environment for young leaders who are looking ahead toward a lifetime of ministry. [NSP] 
offers these young ministry leaders unique opportunities that often demand great responsibility, 
but because they are developed and are given a safe place for growth, they excel exponential-
ly. As a current boss to Michelle Law, I can say this with complete confidence. Our ministry is being 
greatly impacted by the influence you had on one of our team members. Thank you for raising 
the bar. You are most certainly furthering God’s Kingdom.”

In NSP you learn how to be a leader by mentoring students. You get to experience the impor-
tance of leading with a vision and empowering people to pursue that vision. This equips you to 
be a leader in many different contexts because you will know how to empower people to work 
toward a common goal. That is the essence of leadership. This ability will enable you to take on 
leadership positions in the future and inspire people toward a goal for the rest of your life.

As you know, in NSP we value evangelism. We will equip you with the tools you need to share the 
gospel with other people for the rest of your life and to train others to share the gospel. We hope 
that this creates habits for you that will last throughout your life, so that you will always be encour-
aging people to put their faith in Christ. For example, a former NSP campus mentor and cluster 
leader, Jess Robert, now leads evangelism training at her church.

Event planning is key in many organizations. When your high school students put on rallies, you 
think like an event planner by helping them work out all the details and figure out how to make 
the vision come alive. For the rest of your life, you will be able to think of the little details that need 
to be accomplished for an event carry out its vision. This skill could help you coordinate church 
events or organize events for a business.

You will learn many skills in NSP like time management, communication, and basic administrative 
skills that you can use in a variety of contexts. You could learn these skills in most ministries or jobs 
because they are essential in life, but we enjoy the privilege of helping you learn these skills while 
serving in this ministry. We hope this will be a great year for you to learn where God is calling you 
to serve Him. May you continue to grow in these skills as you pursue God relentlessly.
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campus mentor ing 
overview
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When you build a house, you always have to start with the 
foundation. This section lays the foundation for being a 
campus mentor. It lists the major responsibilities that you 
have and gives the basic framework for what working with 
students is like. Of course, like a house, you will need more 
than just a foundation to be a great campus mentor, but this 
section will set you up to get everything else in place to 
grow. The next section will build on this foundation by teach-
ing you to add skills and vibrancy to your mentoring.

JOB DESCRIPTION
WHY THIS JOB DESCRIPTION?
ASPECTS OF MENTORING

21
23
26



21

job descr ip t i on

Coach a team of Christian club leaders to share the gospel with their 
whole campus.

Receive incredible leadership training with benefits for life and your 
future career.

Join a team of other college students excited about spreading the 
gospel on high school campuses.

Master sharing your faith with others.

See God work in big ways and grow in trusting Him.

Does this list excite you? Does your heart burn to use your college years to glorify God and make 
a difference in the lives of others?

Become a campus mentor. Your mission would be to give every student at a public high school 
the opportunity to hear the gospel. You can be an inspiring role-model and coach to the students 
under your care and a representative of an established ministry to the Christian community. In 
NSP, you could become a skilled trainer, equipping students with the tools that they need to share 
their faith to their peers. 

This could be the adventure that awaits you. Are you ready? Will you answer the call?

1. Are you committed to growing in the following ways?
A growing relationship with the Lord, a servant’s heart for developing students, a love for evange-
lism, a teachable spirit, a commitment to good communication, and a drive to take initiative are 
necessary to being a campus mentor.

2. Where do you want to serve?
Local: Focuses on reaching all 100+ schools in the Greater Los Angeles Area. Mentors coach 
schools through weekly leadership meetings with students, usually on-campus or a nearby coffee 
shop. 

Distance: Focuses on reaching cities throughout the state and country. Mentors coach schools 
long-distance as part of a city team and take 2-4 trips to those schools over the course of the year 
including one week-long outreach during interterm and/or spring break.

THE OPPORTUNITY: 
IMPACT HUNDREDS OF LIVES FOR 
CHRIST WHILE YOU ARE STILL IN SCHOOL

DECIDING TO JOIN: 
THREE SIGNIFICANT QUESTIONS
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3. Can you make the commitment?

Sign up - Agree to serve on the team for the entire school year (this 
may influence what courses you can sign up for in the spring so that 
you can continue meeting with your students).

Get supported – Come to our “NSP Letter Party.” Send 10 letters to 
friends and family asking them to financially support your mission, pray 
for you, and participate in NSP events throughout the year. We 
provide all the supplies.

Make the time – NSP is an average time commitment of 6 hours per 
week.

MAKING IT HAPPEN: 
YOUR RESPONSIBILITIES

Coach the students at your assigned school in a leadership meeting.
(Once a month replace with going to their club meeting)

1 hour a week + 
drive time

1.25 hours a 
week

1 hour

1 hour + drive 
time

3 hours once a 
month

Several hours – Pre-
dominantly 1 week 
of the semester.
1 weekend at the 
beginning of the 
semester

1 Saturday per 
semester

Attend our weekly team meeting.

Witnessing - Every other week.

Plan or participate in special monthly meetings with your students for 
extended vision casting, fellowship, and encouragement.
planning and fellowshi

When your school hosts outreach activities, attend as many of them 
as possible.

Attend the Fall Training Weekend to be prepared to mentor your 
students.

Participate in a training conference for the high school students.

Meet with your supervisor / prep for your meetings with your students.
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WHY TH IS JOB DESCR IPT ION?
You’re about to embark on a grand adventure to empower high school students to reach their 
campus with the gospel. We’ve given you a job description that includes the basic elements of 
achieving that goal, but we want you to understand the significance of each of those elements. 
Why is each part of your job description important? Each part of your job description is designed 
to equip you to empower a movement that brings the gospel to a high school through a Christian 
club. 

YOUR MAIN RESPONSIBILITIES
Coach your students
Your meetings with the students are your main opportunity to coach them to reach their campus. At 
the leadership meetings you will mentor them by working through the NSP curriculum, guiding them 
through their outreach plans, and developing them as leaders. These meetings are your chance to 
impact the students and help them dream big and plan outreach. The longer 
meetings once a month provide you with the opportunity to get to know your students better and 
have sustained focus on planning your outreach. Spending time with your students, training them, 
and watching them lead is the core of your mentoring and the foundation for the development you 
will provide for them. 

Go witnessing with your students
In NSP we want to help people become gospel communicators, and that includes you as well as the 
Christian students at your high school.We will equip you and give you opportunities to go 
witnessing every other week with teams of people from NSP or with your Christian club leaders, so that 
you will master sharing your faith with others. As you join with high school students, so you will also be 
training others while growing in the skill yourself. This will enable you to be ready to share the gospel at 
any time and prepare you to go witnessing with your own high school
students, so that you can equip them to share the gospel. When you witness, you will get to see God 
work which will grow your trust in Him and make you a better leader.

Attend your school’s outreach week and a few of its regular club meetings
As you are physically present with your students while they lead, you will have the opportunity to be 
a huge encouragement to them and provide them with the confidence they need to lead better. 
While observing them you will see things that you could provide additional training for in the future. 
Being present will help you to connect with people like the advisors and youth pastors who also play 
a crucial role in the students’ lives and the club.

Attend weekly team meetings
All-team meetings are one of the primary ways we train you. They are a chance to fellowship and 
receive support from people who have the same mission as you. They will also help you to 
become a better leader as you receive training and get inspired by the ministry. You will also feel like 
you are a part of the team as you hear stories about what God is doing across the ministry. During 
cluster time, when you meet as a smaller group, you will have the chance to connect one-on-one 
with people who share the same vision.
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Meet with your supervisor/prep for meetings
Your supervisor (student leader) will help you take our general strategies and apply them to your 
particular school. He will guide you as you add your personal touch to mentoring and challenge 
you in specific ways that will help you become a better mentor. He will also help you to plan for 
meeting with your students. This is your chance to learn how to be the best mentor to your 
students that you can be.

Meet with your supervisor/prep for meetings
Your supervisor (student leader) will help you take our general strategies and apply them to your 
particular school. He will guide you as you add your personal touch to mentoring and challenge 
you in specific ways that will help you become a better mentor. He will also help you to plan for 
meeting with your students. This is your chance to learn how to be the best mentor to your 
students that you can be.

YOUR PERIODIC RESPONSIBILITIES

Sending 10+ support letters
We ask you to send out support letters to help us cover the cost of training you and equipping 
you.

Reporting data
We ask you to report data for a few reasons. 1) So that you can remember and celebrate what 
God has done for your team. 2) To communicate with the greater NSP community about what 
God is doing. 3) To help us evaluate how effectively we are training across the board. 4) To help 
us equip next year’s mentors with the knowledge of how this year went. 

Fall training weekend
A weekend for training you to be the best mentor you can be. 

Fall high school/middle school conference
A time for the students to be encouraged about reaching their campus with the gospel and to 
take steps to reach it. 

Spring retreat
A time for you to bond with your NSP team, get refreshed, and gain a vision for what God can do 
in the spring at the high schools.
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aspects of mentor ing

1. PLANNING

2. TEACHING

Mentoring high school students can have a huge impact on their school and on their lives. As with 
many rewarding ministries, mentoring is complex and filled with many opportunities. Additionally, 
people have different ideas about what mentoring is. Some think of it as being a big brother or sis-
ter, but others think of it as apprenticing someone to do particular tasks. What does it mean to be 
a NSP mentor? A NSP mentor coaches students to help them reach their campus with the gospel. 
There are four major aspects of NSP mentorship: planning, teaching, developing, and relating.

What unites these aspects of mentoring is the way they help students reach their campus. To think 
through how to reach a campus, begin with these four major aspects of mentoring. There will be 
further discussion of each of these topics in future talks. In fact, the next section of the training 
guide is divided into four subsections: 

1. Planning        2. Teaching        3. Developing        4. Relating

These four aspects come into play at various times during your mentoring relationship. Planning 
happens before you meet with your students and before you introduce content to them since 
you plan what you are going to teach. Teaching happens when you are meeting with them and 
introducing new content. Developing the students happens both while you are meeting with 
them and after your meetings as you help them apply content. Relating to your students happens 
at all times and overlaps with the other aspects. Ultimately, all four aspects overlap from time to 
time. This breakdown gives you a framework for understanding your role as a mentor.

Teaching conveys ministry strategies to the students, inspires them to 
take action, and encourages them to grow closer to God. You have 
the awesome opportunity to form students’ thoughts about the Bible 
and ministry and help them grow in their vision for the campus. You 
will also teach them practical skills they need to be effective. There 
are actually a number of different ways that you will teach in NSP. 
Some teaching might resemble a lecture, while at other times you 

Planning takes a vision and adds practical steps to make that 
vision a reality. Often we want to charge into the action so we 
do not spend much time planning. Good planning honors God 
and will prepare you to be a good mentor for your students. 
One aspect of planning is good time management in your own 
life because good time management will help you grow in 
your relationship with God, be a good model to the students, 
and enable you to meet with them consistently. Another 
aspect of planning is making long-term goals and timelines to 
keep your students on track throughout the year. You will also make short-term plans before every 
meeting with your students by planning a meeting with goals and schedules. By planning well you 
can be a major help in keeping your students on track to reach their campus with the gospel.



26

4. RELATING

3. DEVELOPING
Developing students helps them grow in their ability to 
lead and challenges them to take action. In developing 
your students, the first thing you will do is empower them 
to delegate responsibility and work together as a team. 
Another aspect of development is affirming your stu-
dents’ responsibility. Encourage them to complete their 
responsibilities and reinforce how important they are to 
the outreach. Developing also involves problem solving 
with the students, which helps them learn how to think 
creatively and to take more ownership of their mission. 
But one of the best ways to develop your students is to 
visit their club meeting. That gives you the chance to see them in action and give them helpful 
feedback. Overall, developing your students in these ways helps them to gain skills, persevere, 
and trust God in new ways that are essential for them to do effective outreach.

will be leading discussions. Although technically not teaching, similar skills are used when leading 
a process of making decisions about strategies to use in ministry. By teaching well and engaging 
your students in the material, you can help them catch the vision and know how to take action to 
reach their school. But remember that as you work with the students, you will have the opportunity 
to teach biblical leadership and life principles even outside of your structured meetings. Look for 
opportunities to pour into your students.

Relating to your students means investing in their lives 
on a personal and spiritual level throughout the men-
toring process. To pour into their lives personally, you 
will want to get to know your students. Getting to know 
your students helps you to work with them as individuals 
and may even lead to a friendship. Building upon that 
relationship, you will have the opportunity to spiritually 
encourage them. Spiritual encouragement is a great 
way to challenge students to not only “do outreach” but 
grow in their relationship with God through the process. 
By relating to students, you get to know their dreams and desires, help them gain a personal com-
mitment to the mission, and walk beside them as they accomplish their goals for the campus.

These four aspects of mentoring are biblical. For example, Moses planned for Joshua to take over 
leadership of Israel by laying his hands on him (Deut. 34:9). He had also taught him how to lead by 
giving him the law and a charge to take the land (Deut. 31:7). He had also given him responsibility 
and developed him as a leader by appointing him as a spy (Num. 13). Moreover, Moses and Josh-
ua had a relationship. Moses rebuked Joshua who had been his servant since Joshua was a youth 
(Num. 11:28-30), trusted Joshua to lead the people into the land, and encouraged him personally 
by saying, “It is the Lord who goes before you. He will be with you; he will not leave you or forsake 
you. Do not fear or be dismayed” (Deut. 31:8). As you begin to mentor, take Moses as an example 
how to prepare your students for ministry.

PUTTING IT TOGETHER
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mentoring well
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Life is meant to be lived in color. When you know only the 
basics described in the previous section, mentoring is 
mostly in black and white. Once you learn how to mentor 
well, it will bring the process to life, just like adding color. 

In this section, you will gain the skills that you need 
to thrive as a mentor, coaching your students to reach 
their campus. Each of the major aspects of mentoring 
have specific skills involved, so we want to help bring 
those skills to life for you.

PLANNING
 GOAL SETTING
 PLANNING MEETINGS
 TIME MANAGEMENT
TEACHING
DEVELOPING
 EMPOWERING
 AFFIRMING RESPONSIBILITY
 PROBLEM SOLVING
 CLUB MEETINGS
RELATING
 KNOWING YOUR STUDENTS
 SPIRITUALLY ENCOURAGING

29
30
36
39
44
50
51
54
56
59
62
63
66
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plann ing
If you were to travel to Italy, you would want a plan of what to do 
there. You would not just wake up one morning and go to the airport 
and hope you could find a plane to Rome. Instead, you would prob-
ably buy tickets months in advance, book places to stay, and make 
plans to see the Colosseum and the Vatican. In a similar way, you 
would not want to mentor students without planning what they would 
learn. In this section you will learn how to make plans for the whole 
year in goal setting, plans for each meeting, and how to manage your 
time in a way that allows you to remain committed to your students.

Goal Setting
Planning Meetings
Time Management
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goal set t i ng
Have you ever experienced the satisfaction and joy of setting a challenging goal and reaching 
it? God-honoring goals guide how you serve Him. If you don’t set concrete goals, then it is hard to 
make detailed plans and to experience the joy of reaching them. This leads to the question: how 
do you set good mentoring goals and achieve them? You can set good goals by aligning them 
with the campus objectives and achieve them through making concrete timelines for your school.

Biblical Basis
Setting goals is part of following God’s leading. In 1 Samuel 17 when David fights Goliath, David 
sets a goal. David knew God’s vision for Israel was to follow Him and demonstrate who He is to the 
world. When he discovered that Goliath was defying God, he figured that God must want victory 
over him, so he made a goal to kill Goliath. To achieve his goal, he made a plan using five stones. 
Even though David made the goal and the plan, he recognized that God was the one who 
fought the battle and was the source of his goals and plans (1 Sam. 17:47). Given that we are in 
a war with “spiritual forces of evil” (Eph. 6:12), we should also set God-honoring goals and plans 
since we know that God wants us to have victory over evil like David did.

Some people think they should only let the Holy Spirit guide them spontaneously without making 
plans. However, Solomon, like David, set goals and made plans while following God. In 1 Kings 5, 
Solomon decided to build a temple to God and then made plans to get the resources needed to 
construct the temple. He followed God by making plans and goals. He knew the vision that God 
had for Israel and decided to do something about it. The Holy Spirit works through the planning 
process; He is not limited to working spontaneously. 

Why Set Goals in NSP?
In NSP we have a big vision to see student-led, church-supported campus awakening at every 
public school. If we want to take action on that overarching vision, we need to break it down into 
smaller goals. By doing this, we seek God’s direction as we seek to follow His vision.

SETTING GOALS WITH THE CAMPUS OBJECTIVES

To help set goals in NSP, we broke down our vision into 
four campus objectives, which address specific as-
pects of creating campus awakening at a single public 
school. The campus objectives take NSP’s broad vision 
and turn it into concrete action. Mentoring goals should 
be based on these objectives and should challenge 
your students to take the next step in starting an awak-
ening on their campus. Your students will tailor these 
goals to their school as you challenge them to dream 
big about outreach on their campus. After setting 
goals, you will be able to use them to guide smaller 
decisions by calling students’ attention back to the 
goals that they set.

1. Reach Every Student

2. Mobilize Christian Students

3. Mobilize the Christian Community

4. Develop New Leaders

Campus Objectives:
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This goal meets all of our the criteria for a SMART goal. First, it is relevant by connecting to one of 
the campus objectives. By setting a number of 1,000 students it is specific and measurable. For 
many schools 1,000 people attending a week of rallies is attainable since it would only require 200 
students a day for five days. It is also time-bound since it identifies the outreach week as the time 
it would be completed.

Goals should also be appropriate to your club. For example if you have a Christian club with only 
5 members to start the year, you might set a goal to mobilize 8 people to be involved in witness-
ing. But if you had a group of 30 students in the club with only two people who have ever gone 
witnessing, you might set a goal to get 25 of them to witness. That said, you could dream to 
mobilize even more students! Call these your preliminary goals and try to mobilize twice the 
number of students by the end of the year.

“In order to reach every student, we want to see 1,000 students in 
combined attendance at our rallies during our outreach week.”

WHAT KIND OF GOALS TO SET- SMART GOALS
When you set goals, you should make sure they are SMART:

 Specific: You want your goals to be specific enough that they help you form an action plan. 
“Have a campus awakening” is too broad to be a goal, but “encourage club members to 
personally share the gospel with 400 students” is specific enough to work. 

Measurable: You want to be able to measure how well you did. Instead of saying “have a lot of 
people come to the rally,” say “have 250 people attend a rally.” 

Attainable: You want your goal to be possible, but you also want it to be faith-building. If you 
make a goal of talking to one person about Jesus, it will be attainable, but you won’t inspire your 
whole club to get involved. Set goals that can be reached, but set goals that are big enough that 
your club members will know that their help is needed and that God’s help is needed. Instead 
of saying “we want to see five new people come to our outreach events,” say “we want to see 
300 new people come to our outreach events.” One problem with small goals is that people will 
assume that somebody else will do it. As a result, sometimes a huge goal is easier to accomplish 
than a small one because it inspires everyone to get involved in the mission.

Relevant: You want your goals to relate to the mission. That means you should always set goals 
that are derived from the vision, mission, and campus objectives when making goals for the minis-
try. Run every goal through the grid of how relevant it is to the mission. 

Time-bound: Your goals should have specific dates that will help you know when to accomplish 
various things. For example, you might set a goal to get X number of students witnessing by a 
particular day. You might set another goal to get even more students witnessing by a later date.

Here is an example of how you might write a goal:
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In NSP there is a specific process for setting goals with your club. First and foremost, you should 
pray before you set goals and as you seek to reach them. God knows what He would like to see 
happen in your students’ club, so seek direction from Him.

As a campus mentor, you can’t dictate what the club’s goals should be. Instead you will guide 
your high school leadership team as they set the goals for their club. As you mentor them, think 
of what goals they should set and guide them while also listening to their input. In the goal setting 
process you should talk with your students about the campus objectives and the Christian club 
assessment. As you work through the goals, challenge them to dream big but also to be realistic 
by explaining SMART goals. By doing this you will equip them to make great decisions as they set 
goals.

As you guide your students through the process, sometimes you might think they are not setting 
appropriate goals. For instance, you might think that a goal of 2,000 people attending a rally 
is too high. If this happens, ask them if they would still feel successful if they did a little less. Then 
suggest a number that is still fairly ambitious but more realistic (in this case, perhaps 500 people). 
Regardless of how they answer your question, commit to helping them achieve it. You want to 
defend against future discouragement if they set huge goals but fall short of them. At the same 
time, you do not want to discourage them in the beginning by implying that they cannot do it. If 
they are big dreamers, help them to become big achievers.

If they set goals that are too low, ask them if they could dream bigger. For example if they are a 
small club and set a goal of seeing 20 people come to a rally, help them see that they could do 
so much more. Suggest a new number that dreams bigger and cast the vision for why it is import-
ant and realistic. Almost any rally is capable of having 100 people in attendance as long as the 
room is big enough and good advertising is done. 

After your club set their goals, you will share them with your cluster leader to confirm that these 
goals are appropriate for the school you are working with. She can give you some insight about 
what it will take to reach your goals based on her experience. She might also help you know if the 
goals are too high or too low. If changes need to be made to the goals, you can always revisit 
them with your club.

THE GOAL SETTING PROCESS

WHEN TO SET GOALS
Some of your goals come ready-made because your students agreed to them when we first 
enrolled their school. They have already agreed to have an outreach week, and your chapter will 
have a calendar with an action plan. All you need to do is double check that calendar with the 
high school’s calendar (available online) to make sure there are no major conflicts with breaks or 
school events (like school testing or prom). If you notice any conflicts, talk to your cluster leader for 
advice, and if he advises you to make changes, talk to your students and show them the 
calendar.

 After having a few meetings with your club, you will be able to look at their Christian club 
assessment. In that discussion you will make additional specific goals with your students that go 
beyond hosting an outreach week on a particular week. Since the Christian club assessment 
shows a club’s progress in each of the campus objectives, it will guide you to set goals that reflect 
progress in each objective. Afterwards, you should share your goals with your cluster leader to get 
his feedback.
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THINGS TO SET GOALS FOR

Campus Ministry:

Reach every student:
- Rally attendance
- Bibles to distribute
- Number of students who will hear the gospel through personal witnessing

Mobilize Christian students:
- Students to mobilize to help with rallies
- Students to mobilize to pass out flyers
- Students participating in personal evangelism

Mobilize Christian community:
- People praying
- Total money to raise for campus outreach
- Churches to be involved with follow-up

Develop new leaders:
- New students to involve in leadership
- Students attending your club
- Leaders’ level of involvement in outreach

Personal Ministry:
(for campus mentors and students to set individually and share together)

- # of witnessing days to go on
- # of witnessing days to lead personally 
- # of people to personally share Christ with
- Consistency coming to meetings
- Punctuality in attendance

Personal Life:
(for campus mentors and students to set individually and share together)

- Bible reading goals (How often? How much?)
- Prayer (How often? How much?)
- Fasting for the mission (from what? how often?) 
- Grades (What grades are you shooting for?) 
- Giving (What are your plans for giving your time? Your money?)

When you are setting goals with your club, use the categories shown in the checklist on the next 
page. You might not set a goal in every category, but this checklist will help you know what kinds 
of goals to set. Bring extra copies so that the students can follow along with you.
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ACHIEVE YOUR GOALS- THROUGH TIMELINES

Take a look at your school’s calendar and compare it to the suggested timeline your lead-
ers have given you to ensure that there are no major conflicts with your particular school’s 
calendar (especially during the outreach week itself).

After leading your students through the Christian club assessment, make goals together. The 
first set of goals in the list above gives you an example of the kinds of goals your club could 
set. When you get to the personal goals, give the students some time to work on them and 
share them together.

Using the suggested timeline, note places where training will directly relate to a goal, and 
write a reminder to bring up that goal again when you are teaching that topic. You might 
even decide to use a flex week to spend time helping your club achieve a particular goal. 
Work on this with your cluster leader. 

In addition to noting where training will relate to particular goals, begin to break down each 
goal into smaller checkpoints. For example, if your students set a goal of sharing the gospel 
with 500 students through personal witnessing, note when to share with the first 100, 250, and 
400 students. A goal like getting 1,000 people to your rallies could be broken down into a 
few action steps. Many of these goals might already exist on the suggested timeline, but 
you can always fill in details about promotion. You might even decide to create concrete 
steps for each goal when you are going through the promotion design step.

Note the breaks that you and the high school students will have during the year. Talk with 
them about how you want to pursue the goals that you have set together over the breaks.  
Your cluster leader will help you make a written plan for how to remain connected with your 
students over break. Expect to call or text the President and VP at least once a week during 
break, even if it is just to get to know them better and maintain a connection. Communi-
cate to your students how you will stay connected and then follow through. Don’t drop out 
of their lives. In fact, if they are still in school while you’re on break, be especially intentional 
about contacting them to help them maintain the vision and handle any details they need 
to deal with.

1

2

3

4

5

Timelines help you make your goals a reality. You have moved from vision to creating specific, 
challenging goals for your school. Now you will make a timeline for completing the goals so that 
you know how to achieve them.

Rolling With Changes
Throughout the semester you will have to re-evaluate your timeline. Situations change and you 
will have to adjust although you should strive to keep the same target Outreach Week. Be in con-
versation with your students and your cluster leader throughout the process. Think through your 
options and communicate with each other, rather than trying to catch up if you fall behind or 
cancelling meetings because you are ahead. Figure out how to best use the time that you have 
been given. Don’t get to the point where you are overwhelming students because you are 
behind. People are more important than calendars!
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Conclusion
As you embark on the quest to empower your students to start an awakening at their high school, 
don’t forget to set goals. Let your goals inspire. Dream big. Fight hard. Remind your students of 
what they want to accomplish. If they struggle, show them how God has worked, and help them 
set new goals. When they succeed, remind them how God came through and did amazing 
things through them. Keep the vision alive, and set goals that will be a cause for great 
celebration.

APPLYING THE PRINCIPLES
Make a bare bones timeline for your club based on the school’s 
breaks and your curriculum timeline, which your leaders will provide for 
you. 

Make concrete goals for your school based on the campus objectives.

Add details to your timeline that show how you will achieve your con-
crete goals through the school year by noting when there will be rele-
vant training and when certain action steps should be completed.

Have the students present the goals and timeline to the advisor so he 
knows how to support you and give feedback. Then follow up with the 
advisor personally.

“I press on toward the goal for the 
prize of the upward call of God in Christ 
Jesus.”
(Philippians 3:14)

“The heart of man plans his way, but 
the Lord establishes his steps.”
(Proverbs 16:9)
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plann ing meet i ngs
Meetings can be dynamic times where people figure out the direction they want to go in. But 
they can also be boring and a complete waste of time. We want to make sure our meetings train 
students well, challenge them to grow closer to God, and prepare them to reach their school. 
That raises the question: How can I plan meetings that will set up high school students to reach 
their campus for Christ? Set concrete goals for the meeting and make a schedule to achieve 
those goals.

The first step to running an effective meeting is figuring 
out what your goals for the meeting should be. This will 
come from the timeline of the semester that gives you 
a broad idea of what you need to accomplish. 

Let’s say that you are covering “Why to Witness” with 
your students. In that situation you would probably 
have a few major goals:

After setting goals, the next thing that you want to do is make a schedule of the meeting. Figure 
out how to accomplish your goals in a realistic timeline. Practice teaching your material to get an 
idea of how long it takes, and then estimate how much time you will need for discussion. It is also 
a good idea to leave time at the beginning to chat and pray about life and leave some time to 
close in prayer at the end. 

When actually running the meeting, keep in mind that the schedule is not the law. Know what 
your priorities are and recognize that you will be making adjustments as you go. Having a sched-
ule, however, makes it clear what you are cutting out when you go longer than you expected 
and helps you to make wise adjustments. As you are learning your job, your Cluster Leader will re-
quire you to make a written schedule before every meeting, so get in the habit of practicing now!

Teaching- This would be the major focus. You wouldn’t be making 
many decisions, brainstorming, or taking action because the next 
section “How to Witness” calls for specific actions.

Get to know them- Ask how they are doing that week and what their 
witnessing experience has been like in the past.

Prayer- Pray for your school, and pray about the witnessing you want 
to do. Make this an opportunity to commit to witnessing.

Follow-up- This depends on what projects you have been doing in the 
past. Make sure to look at the follow-up questions from the week prior.

MEETING BASICS
There are several types of goals you 
set for a meeting: teach information, 
brainstorm ideas, make decisions, 
take action, follow-up projects, get 
to know your students, and pray. You 
should use more than one of these in 
almost every case. 



37

For the “Why to Witness” talk you might make a schedule like this for a one hour meeting:

3:30-3:40  Chat and follow up on last week

3:40-3:42  Opening prayer

3:42-3:50  Share personal views of witnessing

3:50-4:12  Teach witnessing content

4:12-4:22  Share reactions to the training

4:22-4:25  Remind them of action steps and delegate if needed

4:25-4:30  Close in prayer

With those basic elements you will be able to effectively plan your meeting. But to take it to the 
next level, make sure to infuse your meeting with energy. The way you open a meeting sets its 
tone. Engage students from the start by opening the meeting with a question. It could be as sim-
ple as, “What was the highlight of your week?” or as creative as, “If you could be a character 
from any story or movie, who would you be?” To avoid an awkward start to the meeting, decide 
on your question beforehand.

Another key way to bring energy to the meeting is to know your material well. If you simply read 
the Outreach Guide aloud to the students, you would bore them. If you read it beforehand and 
prepare to teach, you can be much more dynamic. You will have examples that illustrate the ma-
jor principles you are teaching, the freedom to make eye contact, and well-prepared questions 
that involve the students. By having energy and knowing your material well, you will be able to 
communicate effectively with the students. 

Finish your meeting with clear action steps. You can state them as they come up during the 
training and discussion, but re-emphasize them at the end and make sure people know their 
specific responsibilities, when they should be done, and that both you and the students have 
written them down. This ensures that your goals are being met outside of the meetings. You may 
have set a goal about teaching them a concept, but at the end you will want give the students 
an action step to apply that concept. This will help them see the concrete outcomes of what you 
are teaching them, which they will need to know to reach their campus. 

Include any preparation for the next meeting with the action steps. For example make sure to 
include any action steps they need to have done before the next leadership meeting. Look at 
the assignment suggestions for the material you want to cover in the next week. That will explain 
if they should read anything in advance or if there are activities that need to be done in prepara-
tion. Make sure that everyone in the meeting understands what their role will be in the next 
meeting and is prepared by the start of the next meeting. 

In some cases, students will actually present material in leadership meetings. Especially if they are 
new at this, ask them to prepare an outline so that you can help them present their ideas clearly. 
Work on empowering them to lead.

REACHING FULL POTENTIAL
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APPLYING THE PRINCIPLES

TEMPLATE

Another key role is the mentor who keeps track of the schedule. You don’t want to save 
something important for the end and then not have time for it, so assign a campus mentor to 
keep everyone on track and call for a decision when needed.

Use the following template to help you remember the principles in this talk when you plan 
meetings. Go through this activity every week before you meet with your students.

Follow-up: What actions steps did they have last week? 

Goals- Always consult your Curriculum Timeline:

Schedule- Don’t forget to allow some time to develop relationships, prayer, and action steps:

Speakers:

My speaking notes/key questions:

Action steps: (include prep work for the next week’s lesson including reading OG4)

Teach information, brainstorm 
ideas, make decisions, take ac-
tion, follow-up projects, get to 
know your students, and pray.
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t ime management
Whether intentionally or not, you are always using your time in some way. This means you have a 
choice: you can use your time to follow Christ more closely, or you can do something else with it. 
As you follow Christ this year, you need to find about six hours a week to work on being a good 
campus mentor. You might be asking, “How can I grow closer to God and be a good mentor with 
everything going on in my life?” By managing your time well, you will be able to grow closer to 
God, be a good student, and be a good mentor as well.

Time management is all about stewarding your time. Paul talks about how he was given a 
stewardship of God’s grace in his ministry (Eph. 3:2). In fact, we are all stewards of the time God 
has given us, and we want to use that time well. 

God has given us important guidelines when it comes to using our time. The first is that we should 
work hard; we need to avoid being the sluggard whose desire “kills him, for his hands refuse to 
labor” (Prov. 21:25). The other guideline is that we need to rest in God. That is why one of the Ten 
Commandments is to “remember the Sabbath day” (Ex. 20:8). In fact, resting in God is one of the 
ways that we show that we trust Him (Ps. 127). As a result, we want to manage our time in a way 
that combines work and rest.

Time Management Challenges
Good time management sounds great as an ideal, but it is not easy. Poor time management 
will result in either not enough hard work or not enough rest. When you fail to work hard, you end 
up feeling lazy and like you are missing opportunities that God has for you. When you fail to rest, 
you end up feeling overly busy, stressed, and like you’re not really accomplishing anything. Either 
way, you will likely feel distant from God since you are either too stressed to engage with Him or 
too ashamed of your laziness to go to Him. Of course, God is always ready for us to come back to 
Him, so we cannot let those feelings keep us from Him. 

When you lack work or rest, you probably have some things that you would like to do, but never 
seem to have time to do. We want to make sure that being a good mentor doesn’t become one 
of those things you would like to do, but never have time for. By managing your time well, you 
can make time for the things that are most important to you!

There are many reasons why time management is tough for college students. In college, there are 
all kinds of opportunities that demand your time like homework, friendships, work, church, ministry, 
and more. As a result, students try to do too many things. Because there are so many things 
competing for your attention, it can be easy to jump from one task to the next without scheduling 
your time well. The result is that you feel overwhelmed and either work extra hard and stop resting 
or rest at every opportunity and stop working hard. The solution to this problem is learning how to 
say “no.”

THE GOAL
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Saying “No”- A Way to Meet the Challenge
To say “no” to something you need to know why something else is a higher priority. Good time 
management forces you to figure out your priorities, so you will be able to say “no” to things of 
lesser importance. Each time you say “no” you are actually saying yes to something you value 
more. In addition to having a good reason to say “no,” you will need the courage to disappoint 
people who are inviting you to do something that would distract you from the things you value 
more. There are times where you should say “no” so that you can study more, rest, spend time 
with the Lord, serve the Lord at a NSP event, go witnessing, check in with your students, and go to 
church.

To put this into practice, you will go through a three step process. First, you will record what you do 
in the upcoming week. Then you will evaluate how you spent your time so you know how to 
adjust your time in the future. Finally, you will plan out the following week with any changes that 
you would like to make based on what you discover from mapping out your week.

Here are some categories to help record 
how you spend your time: class, home-
work, sleep, meals, errands, church, NSP, 
devotionals, exercise/sports, friends, family, 
work, fun, and preparation for an activity.

LEARNING TO SCHEDULE- 
PUTTING IT ALL INTO PRACTICE

Recording Your Week
On the next page we will give you a chance to 
record everything you do in 30 minute increments 
to give you a picture of how you spend your time 
this week. Try to record every half hour so that you 
know exactly what you did with your time.

Evaluating Your Week
After you record your week, evaluate the way that you spent your time. You might discover that 
you spend too much time on some good things. For example, relaxing by watching a TV show 
can be good, but it can become bad when you watch ten episodes in a row. Before you 
schedule your next week, see if the way you are using your time reflects your priorities and make 
changes for the next week. 

As you evaluate your week, you may notice two major struggles: overcommitment or laziness. If 
you notice you struggle with overcommitment, include more flexible time, guard your rest, and set 
time aside to connect with God. This may be a good time to decide to say “no” to something you 
don’t have time for. If you are struggling with laziness, you will want to figure out what productive 
activities you can add to your schedule. This could be studying more, spending more time 
developing your relationship with God, or giving more hours to serve Him in ministry. 
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BLANK WEEK SCHEDULE

7:00 am
7:30
8:00
8:30
9:00
9:30
10:00
10:30
11:00
11:30
12:00 pm
12:30
1:00
1:30
2:00
2:30
3:00
3:30
4:00
4:30
5:00
5:30
6:00
6:30
7:00
7:30
8:00
8:30
9:00
9:30
10:00
10:30
11:00
11:30
12:00 am
12:30
1:00

MONDAY TUESDAY WEDNESDAY
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BLANK WEEK SCHEDULE (CONTINUED)

7:00 am
7:30
8:00
8:30
9:00
9:30
10:00
10:30
11:00
11:30
12:00 pm
12:30
1:00
1:30
2:00
2:30
3:00
3:30
4:00
4:30
5:00
5:30
6:00
6:30
7:00
7:30
8:00
8:30
9:00
9:30
10:00
10:30
11:00
11:30
12:00 am
12:30
1:00

THURSDAY FRIDAY SATURDAY SUNDAY
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Record your week, and then plan each week from here forward. Each week ask yourself a few 
questions: What does this say about my priorities? What things should I spend more time on? 
Which things should I do less of? Then plan the following week based on how you answered those 
questions. 

APPLYING THE PRINCIPLES

When making your schedule, set 
aside time to go to church each 
week. While you may be going to 
a great Christian college, attend-
ing chapel, and volunteering with 
a great ministry, there is something 
unique about being involved with 
an intergenerational group of be-
lievers. God set up the church so 
that it could challenge us, help us 
grow closer to Him, and connect 
us to other believers. If you don’t 
have a church yet, we would love 
to help you find one. 

Planning Your Week
After you have recorded your week and reflected on 
it, make a proactive schedule for the next week. This 
will give you the opportunity to make important 
decisions about what your priorities are and how you 
will spend your time. As you do this, remember that you 
are stewarding your time for the Lord and remember 
the need for rest. On a practical level, start with the 
important inflexible things: class time, NSP meetings, 
church, and any other commitments that you have. 
After that, figure out how to fit in the things you need 
to do (like homework), so that you can make sure you 
have time for the things you want to do. Include some 
“unscheduled time” to give yourself some flexibility 
for things that come up. This is about taking control of 
your life, not about being controlled by a schedule. By 
being intentional with your time, you will be able to be 
the kind of person and mentor you want to be.

Recognize that the schedule that you make can be adjusted. If your friends want to go to dinner 
at 6:00, but you scheduled homework from 5:00-6:30, you can still go to dinner with them and pick 
up the homework where you left off afterward. Just make adjustments so that you still have the 
same amount of time for homework. Move your scheduled time slots around as you go through 
the week. Now that you have a schedule to work off of, you shouldn’t “accidentally” spend so 
long at dinner that you completely blow off homework.

After your first planned week is over, analyze how you actually used the time that you planned. 
What went well? Where did you struggle to stay on the schedule? Specifically, see how you 
ended up using the unscheduled time. This will tell you where you need to allocate more time in 
the future. With what you learn, set up a schedule for your next week and try again. Each week, 
repeat the process. Week by week you will learn to use your time to grow closer to God and be a 
good student and mentor.  
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teach i ng
Teaching is essential to helping students understand and apply infor-
mation. As mentors to these students, you will get the opportunity to 
lead them through a curriculum and to put your own touch on it. This 
talk will help you to understand some of the basics of teaching, so that 
you can be a better communicator with your students in a variety of 
different settings.
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teach i ng
Teaching can be both rewarding and challenging. Having learned from teachers in school and 
church your whole life, it might seem easy. But when it comes time for you to teach, you will 
realize that there are many ways for you to grow as a teacher. As you grow, you will get a 
chance to see the high school students increase in their understanding and effectiveness in 
reaching their school for Christ. So how can you teach high school students effectively? Effective 
teaching requires clear communication and the ability to help people internalize ideas. 

Essentially, teaching consists of conveying information so that it can be remembered and 
applied. When Jesus taught, He wanted people to remember and apply His ideas so He used a 
number of different methods to communicate His message. For example, Jesus would often 
lecture like He did in the Sermon on the Mount. Other times He would tell parables that stimulated 
people to think about His message and ask questions. By getting people to interact with His ideas, 
Jesus helped people begin the process of internalizing the message. 

Teaching comes in a variety of formats, but one of the most important distinctions is between 
lecturing and other forms of teaching. Lectures are great for conveying information clearly, but it 
is hard to lecture in a way that helps people internalize ideas. Activities and discussions are more 
effective ways to help people internalize ideas. Making decisions, while not technically a 
teaching method, often follows teaching and can also help students internalize ideas. Each of 
these will be explained in greater detail once we outline a few universal principles.

Conveying the Main Point
The first step in teaching is to create a need that will frame the topic. You want students to 
understand why they are learning what they are learning to help them engage with the material. 
Understanding why will also help them to understand the purpose of their follow-up action steps, 
giving them greater ownership of the project. The more ownership and understanding they have, 
the better they can decide how to make plans for their school. 

When figuring out the need, look at the lesson in the context of the whole Outreach Guide. This 
will help you frame the topic in light of the whole. It can even be helpful to look at the table of 
contents to show the students where you are in the planning phases and steps. You can 
communicate the context through lecture or you can lead a discussion by asking the students 
why they think the topic is important.

Your need should correspond to your main point. When you are lecturing or leading a guided 
activity, you should have a particular point you are trying to convey. The main point is the com-
bination of the central question and the answer to that question. Create need by leading up 
to the question with some story or idea that shows the importance of the question. In a lecture, 
you should always be prepared to answer the question that you ask, and you will do the same in 
guided activities and structured discussions. In an open discussion, you may have an opinion, but 
it should be left open-ended. If you are making decisions, there is a range of ways the question 
could be answered although you would still want to gently correct your students if they make 
poorly thought through decisions, such as having a promotional rally at the end of an 
outreach week.

UNIVERSAL TEACHING PRINCIPLES
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Getting Everyone to Learn
To help everyone learn, make sure each student is involved and engaged. This can be easiest to 
gauge in a discussion, but it is important even when you are lecturing. Make sure everyone looks 
focused and that you are talking in a way they can understand and relate to. When lecturing in 
a small group format, it is perfectly fine to interrupt your lecture with questions to make sure every-
one is understanding what you are saying. In a discussion or activity, ask questions of individuals 
to see what they’re thinking. While that might initially scare some people, gently asking “Fred, do 
you have anything you would like to add?” gives him permission to speak even though he might 
have been too intimidated to speak before. 

Remember that people learn in different ways. Some people learn best visually so reading and 
graphics appeal to them. Others learn through audio so they will be helped by listening and 
discussing. Still others learn kinesthetically; they learn by action and hands-on activity. To reach 
each of these types of learners plan parts of the lesson to appeal to each type of learning 
whenever possible. 

Know your own tendencies and try to change your teaching style up a bit each week. Have stu-
dents read from the Outreach Guide (either before or after the lesson) to help visual learners. You 
can also provide your students with graphics to help them understand concepts. Audio learners 
will be helped by explaining and discussing things in a group. “Hands-on” learners will learn best 
through activities and the application steps, so it’s important not to skip those. In the “My 
Resources” section there are some ideas of activities that you can do to engage “hands-on” 
learners. Not every topic will require all three types of learning, but the most significant ones 
should include each type as much as possible. 

Make sure you repeat your main points. Usually a person has to hear something three times in 
order to make the information stick. You don’t have to use the exact same words, but the con-
cept should be repeated. Finally, be enthusiastic throughout! Show your passion for the subject or 
your students won’t become passionate about it themselves.

The above principles apply to all forms of teaching. Now we will examine a few specific kinds of 
teaching.

Lecturing
Lecturing is the best format for communicating lots of information quickly, and there are a few 
keys to effective lectures. The first key is clarity. Make your main point clear and repeat it through-
out the lecture. Another way to add clarity is to succinctly introduce why each topic is important.

The next key to a strong lecture is to use good images. An image is something that helps people 
understand what you are talking about by taking the abstract truth and making it concrete. So 
if you are explaining the importance of promotion, you might want to use an image such as a 
dance where no one is invited and there is only one poster hung up. Using a concrete image that 
the students can identify with helps solidify the concepts in their minds.

Another good thing to do in a lecture is to acknowledge and deal with any objections the 
students might have. That means you have to anticipate what their objections will be. For exam-
ple, if you are lecturing on “Why to Witness,” a possible objection is that it does not work to share 
the gospel personally. You could answer this objection by explaining NSP’s stats that show that 
many people actually do receive the gospel through personal evangelism. 

SPECIFIC TYPES OF TEACHING
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To close a lecture, end with either an activity, a discussion, or clear action steps because it is very 
easy for a lecture to go right through someone’s mind. Lectures are the best way to communi-
cate a lot of information in a relatively short amount of time, but they are not as good at making 
that information stick. As a result, combine them with another teaching method that helps 
cement the concepts you taught.

Other Forms of Teaching
When you teach in a format other than a lecture, first try to envision the desired outcome for your 
students and then choose the form of teaching that will best accomplish that outcome. Possible 
outcomes include things like understanding, excitement, or skill. Non-lecture teaching formats can 
be especially beneficial to “hands-on” learners because they offer the opportunity to interact di-
rectly with the concepts. Overall, these other forms of teaching can help you stimulate the 
students to internalize the ideas.

Discussions
Discussions are great for helping students process their thoughts verbally and express their ex-
citement for an idea. There are two major kinds of discussion: structured discussions and open 
discussions. Structured discussions are discussions where the leader has a goal that he is trying to 
persuade students to reach. In an open discussion the leader asks a question and does not have 
an inflexible conclusion that he would like everyone to reach. Instead the group searches for the 
truth together, and even the teacher is willing to refine his own ideas.

1. Structured Discussions:
Structured discussions are generally best at confirming or deepening understanding and are also 
useful in convincing your students of the truth of an idea. One type of structured discussion simply 
checks for comprehension of an idea. Often you can lecture and not know how well a person is 
understanding what you are communicating. In these cases the goal of a structured discussion is 
to make sure that they are really understanding what is being taught. It is often tempting to ask, 
“Do you understand this?” when leading this sort of discussion. But that is not particularly helpful, 
because sometimes people might mistakenly think they understand or claim to understand on the 
hope that they will eventually. A better question is, “What was the main point of what I just said?” 
Challenge the students to use their own words, and ask them questions like, “Why do you think this 
concept is important to outreach?” This gets them to think about how the idea fits in with the big 
picture. Another way to check for comprehension is to play a quiz game that forces the students 
to recall content, such as a quiz about the different types of rallies.

When you lead a structured discussion, shape it through the questions you ask. Your questions will 
help the students to know what ideas they should interact with and guide them to the answer you 
want them to arrive at. There are two ways you could approach this. You could start with a claim 
and have them give you pushback or you could let them state their thoughts and then you give 
them pushback.

For example, you might start a lesson by saying, “I’m trying to convince you that you should 
go personal witnessing. Now, I want you to think of the best reasons you can to tell me why I’m 
wrong, and then I’ll try to convince you that I’m correct.” This gives them permission to say what 
they think about the claim, and it gives you the chance to interact with any reservations they 
might have. If they do not state any, try to get them to think a little harder and let them know that 
they do not have to actually believe the objections that they are saying. It just has to be 
something that somebody might say.
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The other approach is to ask the question, “Should you go personal witnessing?” Have them 
discuss it for a while and allow them to disagree. Ask questions that help lead them to the conclu-
sion that they should go personal witnessing such as, “Do you think that the potential benefit of 
seeing a person come to Christ outweighs the cost?” In the end explain what your opinion is and 
how you arrived at it.

2. Open Discussions:
Open discussions are defined as searching for an unknown truth together. In an open discussion, 
you are looking for truth together, which means that you have to be willing to change your mind 
or deepen your own understanding of an issue. In this kind of a discussion, you won’t want to say 
“X is true” and move on if you don’t both see it. Instead, you want to work together to help each 
other see the truth more clearly.

Given the nature of NSP, we usually have a direction we want students to go in, so open-ended 
discussion is less common. In fact, this kind of discussion can only be used for a few small sections 
of the Outreach Guide or during times where you are not working through the Outreach Guide. 
For example, open discussions can be helpful if you want to study the Bible together or if you want 
to talk about the needs that their school has. These topics will probably not directly relate to your 
outreach planning, but they can help strengthen students’ conviction about the need for out-
reach. It can also help them learn how to think for themselves while growing closer to God. 

A open discussion should start with an open-ended question like, “What does the story of the 
Prodigal Son say about God’s love?” (Luke 15:11-32). This allows the students to gain new insight 
into the Scripture, even if you might already have some points you want to make as well. Similar 
discussion principles can also be used when you are making decisions because that process is 
more open-ended than teaching specific concepts.

Activities
Other teaching strategies are more about practicing particular skills than about communicating 
principles. Role-playing is a great way to practice, and all you have to do is explain a hypotheti-
cal situation and turn the students loose. Give good feedback by asking your students how they 
thought the role-play went and then giving them one to two main tips. Anything more and you 
will give them too much information. If they had difficulty acting it out, then you can always have 
them role-play again (in the same meeting) and give them a few more tips. 

Other activities can help your students explore concepts in a more creative manner and further 
develop particular ideas. For example, when teaching about empowerment you might ask the 
students to create a drawing. They could draw an illustration of the leadership traps that they fall 
into the most. For the trap “taking on more than you can handle,” they could draw a person hold-
ing way too many things. They could even label those things with their responsibilities. A drawing 
like this does not help a student to understand the concept since that is already pretty clear; 
instead, the purpose is to help them remember the idea and connect it to real life. 

Making Decisions
In some settings you will have the goal of making a decision. While this is slightly different than 
teaching, leading good decision-making processes still comes down to questions. By asking ques-
tions you can help them think strategically about their options. For example, if you ask, “What kind 
of rally do you want? Gospel, apologetics, or promotional?” follow it up by asking “Why?” to allow 
the students to explain why they think their choice best fulfills their vision. Then, if they decide to 
do a promotional rally, they will understand that it makes sense to do it at the beginning of the 
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week to promote for the rest of the rallies. Sometimes students decide to do an apologetics rally 
just so they will have one of each kind of rally during their outreach week. If they decide this, chal-
lenge them to come up with a stronger reason and ask if an apologetics rally would be best for 
their vision. If they decide on gospel rallies “just because,” challenge them on that too. Help them 
articulate why these rallies are important to their goal of reaching their campus with the gospel.

Another thing to keep in mind when making decisions is the tendency to get bogged down. You 
might have people on two different sides of an issue, and either there is a lot of tension, or people 
are just unwilling to commit to an action. Often it can be tempting to call for a vote and move on, 
and in some trivial cases that might be a good idea (for example, if they are debating what color 
the shirt should be, vote and move on). In other cases, ask questions like, “What campus objective 
are you trying to achieve with this event?” “How will your idea achieve that objective?” For clubs 
with good vision and mission statements you could also ask, “How does this idea fit into your club’s 
vision/mission?” By asking questions about how the decision impacts the whole, you help your 
students think more clearly about why a particular decision is a good idea. That can help to build 
consensus, so that you won’t need to call for a vote in order to move on.

Teaching is a wonderful challenge. It takes on many forms, but the overall goal is always to 
increase understanding and get people ready to apply the principles. Now that you have a ton 
of tools on your teaching tool belt, with patience and practice you will grow in your ability to 
communicate clearly and to help people internalize information. As you do so, you will be 
preparing people to lead an awakening on their campus, and you’ll get a chance to witness it. 

You will use these principles each time you teach. Think through how you want to communicate 
information, whether by lecture, activity, discussion, or even through decision making. Think about 
how to combine audio, visual, and “hands-on” learning in your plans. That will enable you to 
teach as effectively as you can. 

CONCLUSION

APPLYING THE PRINCIPLES

“All Scripture is breathed out by God and 
profitable for teaching, for reproof, for 
correction, and for training in righteous-
ness, that the man of God may be compe-
tent, equipped for every good work.”

(2 Timothy 3:16-17)
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develop ing
When people develop land, they are helping to make that land use-
ful to people. For example, when a new shopping center is built, the 
area becomes a new place for people to meet and purchase goods 
and services. When people are developed, they gain new skills that 
they can use to benefit others. In NSP, we make it a goal to develop 
new leaders through giving them the ability to lead and helping to af-
firm that responsibility in them. Likewise, we want you to help students 
solve problems on their own as they are developing. We will teach you 
about how to use club meetings to develop your students.

Empowering
Affirming Responsibility
Problem Solving
Club Meetings
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empower ing
As a NSP campus mentor you have the privilege of coaching and developing high school Chris-
tian club leaders. You joined NSP because you shared our vision of the great potential high school 
students have and now you get to creatively guide them there. But how can you lead them 
without taking over their club? You can do this by viewing every situation as an opportunity to 
empower your students.

Empowerment is helping your students realize the unique potential already within them by 
providing them with training, authority, and encouragement.

Think about Jesus’ life for a moment. He knew what he wanted to see in the world - for the gos-
pel to spread and disciples to be made of all nations (Matt. 28:18). But he didn’t try to do every-
thing on his own. He certainly could have done most things better than his followers, but instead 
he took the time to coach others to do the work. He taught, led, modeled, and gave authority 
to them. This way his work would continue after he left. Empowerment was at the heart of Jesus’ 
earthly ministry model.

Jesus chose to use empowerment to spread the gospel because empowerment develops 
people. It equips them, mobilizes them, and most importantly, it shapes them. God created each 
of your students individually and He wants them to be developed for their unique role in the Body. 
Think of Ephesians 4:11-16:

And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip 
the saints for the work of ministry, for building up the body of Christ, until we all attain to the unity 
of the faith and of the knowledge of the Son of God, to mature manhood, to the measure of the 
stature of the fullness of Christ, so that we may no longer be children, tossed to and fro by the 
waves and carried about by every wind of doctrine, by human cunning, by craftiness in deceitful 
schemes. Rather, speaking the truth in love, we are to grow up in every way into him who is the 
head, into Christ, from whom the whole body, joined and held together by every joint with which 
it is equipped, when each part is working properly, makes the body grow so that it builds itself up 
in love.

This year, you will have opportunities to empower your students through:

The roles and responsibilities you give them - You will help your students divide tasks 
among themselves. Encourage them to take on responsibilities in line with their strengths or 
in the areas they desire to grow in.

Guiding decision-making - Your leaders will need to make multiple decisions every week. 
Some of these decisions will carry more weight than others. As their campus mentor, 
assess these decisions and be more or less involved accordingly. You can sit back while 
your students decide on the color of poster paint, but you will want to be more hands-on 
in helping them think through how many rallies to host in a week. But even in times when 
you must be more hands-on, do not decide for your students. Perhaps you think four rallies 
is a good place to start. Do not immediately tell them this. Ask questions to guide them 
into thinking well about it.

Your encouragement and enthusiasm - You may give your students roles and responsibili-
ties, but if they don’t feel confident in their ability to accomplish them, your students won’t 
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flourish. One of the best ways to empower your students is to motivate them by remind-
ing them of the why behind what they are doing and then encouraging them in their 
ability to do it.

Coaching them to lead Bible studies - Your students are likely to have the chance to 
lead Bible studies in their clubs. One way you can empower them is by teaching them 
how to lead Bible studies effectively. If your students ask or you feel they could use 
some help leading a Bible study, feel free to guide them using this training.

The first key to leading a good Bible study is picking a good passage. Your students may decide 
to go through a book of the Bible or they may have a specific topic that they want to address in 
their club. Encourage them to think through why a particular topic or book of the Bible would be 
important to the club. Whatever their approach is, let them know that they should pick a natural 
unit of Scripture, which means that it should be either a complete story (if it is from a story) or a full 
paragraph (if it is from an epistle.)
 
The next step is to interpret the passage. The key to interpreting the passage is finding the big 
question that the passage is answering and then the answer it gives. In a story, the big question is 
usually the moment of greatest tension and the answer is found in the solution. In an epistle, you 
often find the answer already stated, and you have to figure out what the original question was. 
All the details of the passage should help explain the main point. 
 
From there you could either turn it into a sermon or a directed discussion. If the students want to 
give a sermon, then they should think about what images they want to use to show the truth of 
what they are saying and to show how to apply it to real life. For example if you were trying to 
convince people to continue to study the faith to avoid falling away (as seen in Heb. 5:11-6:12), 
you might use an analogy of a baseball coach. The basics are the rules like balls and strikes. You 
might know that you should swing a bat, but you would probably quit the team if the coach 
never taught you how to keep your weight back and your hands inside as you swing. If they are 
going to lead a directed discussion, then they should figure out which questions will help people 
see the main idea for themselves.
 
For example, if the students were studying the story of the Good Samaritan (Luke 10:25-37), they 
would want to ask questions to get at the main point. The main point of that story is: Who should 
I love? Answer: Even the people you hate most because of their religious views. They should ask 
questions like: 

One of the challenges of leading discussions like this is that often people do not know the 
answers. In a guided discussion it is okay to explain what you think, as long as you say that you are 
going to give people a little information and direction from the beginning.

“Why do you think Jesus told the story about a Samaritan? (One im-
portant piece of background information is that Samaritans were a 
heretical sect of Judaism; they were not a racial group at this time.) 
This would help them to see that we are talking about people of a dif-
ferent religion.

“What does the Samaritan do for the person?”

“What would it look like to live this out in our context?”

4



53

By now, you should know your students well enough to be able to identify a few strengths in each 
of them. In one of your extended meetings during the time you would normally spend getting 
to know your students, you and your partner will spend time asking your leaders to think about 
and write down a few ways they would like to grow this semester. Write these down so that you’ll 
be able to keep these in mind and look for ways to help them in their growth. Are there certain 
roles or tasks in the outreach planning process you can push them toward taking on to help them 
grow? Do they have a characteristic that you can point out to them and help them grow in? You 
can refer to this list throughout the semester, and at the end of the semester, you’ll have 
something to help your students gauge how they’ve grown.

Sometimes your students will be interested in leading a Bible study. Now you can give them some 
ideas about how to run it if they need any help. Also, you will have ideas if you lead a Bible study 
with your students.

APPLYING THE PRINCIPLES

In summary, when you lead a Bible study, one of the first keys is understanding it yourself and 
having a clear purpose. After that, you have to think of images and questions that will help make 
the message of the Bible come alive for the people you are leading in the study.

“You then, my child, be strengthened 
by the grace that is in Christ Jesus, 
and what you have heard from me in the 
presence of many witnesses entrust to 
faithful men who will be able to teach 
others also.”

(2 Timothy 2:1-2)
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aff irm ing respons ib i l i ty
Developing your students through their roles doesn’t end after teaching and assigning action 
steps. After you have taught your students and helped them divide responsibilities amongst them-
selves, how do you aid them in taking action? Once you give the students responsibility as lead-
ers of their club, you can help them follow through by affirming that responsibility. 

Affirming responsibility means encouraging, following up with, and resourcing your students in 
their individual roles and tasks.

There are many different ways that you can encourage your students throughout the semester. 
The main way that you can encourage a student in a particular task is by showing that you trust 
him with it. There is nothing more discouraging than feeling like someone doesn’t believe you can 
accomplish your assignment. Tell your students that you think they can do it, and help them be-
lieve that they are capable. For example, if a student is doubting his ability to speak at a rally, you 
can offer to let him rehearse in front of you, share how you overcame your fear of public speak-
ing, or remind him how Jesus told his disciples not to worry when he sent them out to proclaim the 
gospel because the Holy Spirit would speak for them (Mark 13:10-11). In all things, point out what 
your students are doing well. Remember that they are being stretched by taking huge leaps of 
faith to reach their campus for Christ so they will need encouragement not only in specific tasks, 
but also in their lives.

After every meeting, your students should leave with clearly-defined action steps. As their men-
tor, you should follow up with them on their responsibilities throughout the week. There are three 
phases to the follow-up process: at the end of a meeting, between meetings, and at the begin-
ning of the next meeting. At the end of the meeting, you can begin the accountability process by 
letting your students know that you will be checking in with them in a few days. 

Between meetings, when it comes time to call or text, consider your tone. A nagging tone com-
municates expectations without grace and can lead to defensiveness or shame. But a positive 
and affirming tone builds up the students, giving them encouragement and confidence. Making 
sure that your questions are open-ended often helps with communicating a positive tone. Instead 
of “Did you get approval from the administration yet?” try “Where are you at this week with 
administration approval?” If your students are behind, making them feel bad about it isn’t going 
to help. But sitting back and letting them stay behind won’t help either. Lovingly remind and chal-
lenge them to stay on track.

Finally, revisit the assigned tasks at the start of the next meeting by asking not only whether they 
were completed or not, but how the students felt about completing them. Give space for stu-
dents to share the past week’s experiences and to think about what went well and what could 
be done better next time. Encourage students to encourage each other as they share and don’t 
forget to praise God for what He accomplished through them. With so much going on, it can be 
easy to focus merely on what needs to be done. By slowing things down and helping your 
students to praise God for small things along the way, you can help cultivate an atmosphere of 
gratitude and joy.

ENCOURAGING

FOLLOWING UP
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Most high school students are busy, so a lack of clarity about their task, an unanswered question, 
or an unexpected bump in the road might be enough to derail them from completing a task. 
When checking in with your students mid-week, provide ample opportunity for them to ask you 
questions. Like chess, try to stay a few steps ahead, anticipating questions they may have or help 
they may need. Find out how they are doing by asking them specific questions about how things 
are going, both personally and concerning their responsibilities. Is there something they would 
benefit from talking through? Set up a time to talk and practice listening well. Would they benefit 
from being challenged? Remind them of the vision and inspire them to strive toward it. Are there 
problems that need creative solutions? Brainstorm together. Do they have any prayer needs? 
Pray with and for them. As their campus mentor, you are your students primary resource.

After giving action steps to your students, you will use principles from this talk to:

RESOURCING

APPLYING THE PRINCIPLES

Follow up between meetings, and

Follow up at the start of the next meeting.

“The whole commandment that I 
command you today you shall be careful 
to do, that you may live and multiply, and 
go in and possess the land that the Lord 
swore to give to your fathers.”

(Deuteronomy 8:1)
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problem solv ing
Problems can be scary. If they were all lollipops and unicorns, we wouldn’t call them problems. 
But problems are also opportunities. When things get challenging you have a chance to grow, a 
chance to exercise creativity, a chance to show that you have ownership of the project, and a 
chance to rely on God. Expect to have problems, but expect to overcome them. But you might 
have the question, “How do I solve problems?” You should first diagnose the problem and then 
through a process of prayer, thinking, and dialogue, you will figure out a solution to it. 

In the Bible there are plenty of examples of problems and many different ways that they are 
solved. Moses, for example, faced numerous problems. As a baby his mom and sister thought of 
a creative way to spare his life from the Egyptians (Ex. 2). At the Red Sea, God saved the people 
from the advancing Egyptian armies after Moses prayed for help (Ex. 14). Moses later faced the 
problem of figuring out how to judge a large group of people, so he decided to delegate after 
listening to the advice of his father-in-law (Ex. 18). What we see throughout Scripture is that people 
need to be aware of the problem and then find a solution through prayer, creative thinking, and 
solid advice.

Ask Good Questions
You can never solve a problem until you know what it is. As you are holding your students 
accountable, you may see that a problem is arising. As you ask them good questions at leader-
ship meetings and in conversations throughout the week, you will get a more complete picture 
of the situation. Questions should be specific in order to reveal specific details. Instead of asking, 
“How is fundraising going?” (to which they could answer ‘good’ if they wanted to be non-con-
frontational), ask, “How much have you raised?” and “What were the responses of the people 
you talked to?” and “Who do you still plan on talking to about contributing financially?” These 
questions will help you understand the bigger picture -- why there are problems and exactly what 
they are -- rather than only dealing with what is on the surface level.

Categorize the Problem

DIAGNOSING A PROBLEM

After you have asked good questions you might 
perceive there is a problem. There are three 
major categories of problems you could run into:

 1.) Students are not following through with 
their action steps. This could be caused by a lack 
of motivation, understanding, or time. 
 2.) The people they are partnering with are 
not giving them the help they hoped to receive. 
For example, the administration might not be ap-
proving the outreach or the students might not 
be successful in finding people who will buy pizza 
for a rally. 
 3.) Lastly, the students could have lost the 
overall vision for reaching their campus, which will 
require a different approach than the other two 
problems.

If student has lost the overall vision, you 
will need to talk to your cluster leader to 
get his help in approaching the situation. 
In these situations, talk to the student to 
find out why. Depending on how that 
conversation goes, they may only need 
a pep talk that points them to Christ and 
what God is calling them to do on their 
campus to help them regain the vision. 
Other times they may no longer be inter-
ested in outreach even after you talk with 
them. Either way, make sure you address 
the situation and work with the students 
who still have a vision to reach the school.

Losing Vision
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Seek Better Understanding
When you discover a problem, you will want to be a good listener before you start trying to solve 
it to ensure that you fully understand the problem and the whole situation surrounding it. You have 
already asked some good questions that allowed you to identify the problem. Now your task is to 
ask questions that will help you get all the information you need to start thinking of solutions. This 
will require you to find out what they have already tried to do to solve the problem. By seeking 
better understanding and listening well, you help the students feel that you understand the situa-
tion, making them more willing to listen to your advice. This will also help you avoid the awkward 
situation where you advise them to do something that they already tried doing, enable you to 
give the most accurate advice you can give, and help you discover any underlying issues that 
might need to be addressed first. 

For example, if the students failed to get administration approval, ask them, “What have you tried 
to do?” This allows them to express the solutions that they have tried already and helps them think 
through the process for themselves. You will be able to use that information to help you think of 
possible solutions. For example, you might realize that they talked with the wrong individuals from 
the way they describe the process. Even as you see solutions, find ways to affirm their efforts and 
encourage them for whatever initiative they have already shown.

Pray
Once you have diagnosed the problem and have listened to where your students are at, pray 
with them. God is more powerful than you are, so lift up the concerns in prayer, even if you think 
that you have a solution that you could just give them immediately. Prayer could help you see 
things more clearly or just remind you that God can provide solutions through your thoughts. Re-
member that problems often cause discouragement. For example, if a rally seems like it is going 
to be cancelled due to faulty paperwork, then a student could feel negative toward the process. 
Prayer is a great way to combat negativity and invite God to change our attitudes.

Empower the Students to Think of Solutions
After you pray, the goal is to empower the students to solve their problem by helping them to 
think of solutions for themselves. Ask the question, “What do you think you should do?” If they an-
swer, “I don’t know,” ask, “If you had to guess, what would you do?” By phrasing it that way, you 
enable the students to think of ideas without feeling like they are committed to doing them. Often 
students will know what to do, but they are a little nervous about trying to do it. If they have good 
ideas, encourage them.

Suggest Solutions if Necessary
If the students still do not know what to do, creatively lead them to a solution. You might want to 
throw out some suggestions and let them figure out which ones seem good. You might also ask 
them leading questions like, “Who should you talk to about getting things approved?” or “Who 
is your biggest ally in the administration?” By helping them think in new ways, you will help them 
solve the problem and hopefully equip them to think better in the future. The purpose of asking 
these questions is not only to solve the problem, but to help the students get to a place where 
they can think through the problems themselves the next time they face similar issues.

SOLVING A PROBLEM
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OUTCOMES

APPLYING THE PRINCIPLES

Talking to Your Cluster Leader
When you are figuring out a solution to the problem, talk to your cluster leader. If you are at a loss 
how to solve a problem and it is urgent, you might even contact her during your meeting. Even if 
you solved the problem on your own the first time you talked with the students, you should tell your 
cluster leader afterwards. This will keep her informed about what is going on in your school, and it 
can help you to think of new solutions if the problem arises again.

Regularly check in with your students to walk alongside them. As you 
ask questions and develop them, you will also see if there are problems 
and be in a great position to help.

Follow the steps for problem solving:
 1. Diagnose.
  -Ask good questions.
  -Categorize the problem.
  -Seek better understanding.
 2. Solve the problem.
  -Pray.
  -Empower the students to think of solutions.
  -Suggest solutions if necessary.
  -Contact your cluster leader (You might do this right 
   after prayer sometimes).

One of the primary outcomes we want to see in these situations is students taking more ownership 
of their club. Ownership is taking responsibility for the club and recognizing that it is theirs. When 
club leaders take ownership, they want to solve problems in outreach efforts because the prob-
lems are their problems. This is their club and their outreach efforts. As their mentor, you are there 
solely to empower them to lead radically for Jesus. A student who has ownership will not dismiss 
problems as “the problems of some ministry that I happen to serve with.” Instead, they will see the 
problems as belonging to them. Ownership is tested by problems and allows students to deepen 
their commitment to the ministry. As a mentor, it is your role to take seriously the development of 
these leaders and ensure their success. God has entrusted these students to your care, so be 
intentional about working through problems with them so they can be successful in their mission.

We also want to see creativity. As the saying goes, “necessity is the mother of invention,” mean-
ing that when you or a student face a problem, you might be forced into a position where you 
discover a new effective form of ministry. At the very least, you will figure out how to work around 
that problem in other schools facing similar issues. By sharing your solution, you can actually help 
people in your situation in the future.

Remember that, in all of this, problems present opportunities. They are a chance for you to 
creatively seek solutions that are better than anything you had previously planned. Problems help 
you and your students gain new commitment to stick with the mission. Problems are also a great 
reminder to trust in God. So when God lets a problem arise, remember that He has some good 
things in store for you. Walk through the problem and He will use it in ways you could not have 
imagined.
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club meet i ngs
As a campus mentor you will get the opportunity to visit your Christian club and see it in action. 
Christian club meetings directly help fulfill these campus objectives: reach every student, mobilize 
Christian club students, and develop future leaders. They help reach every student by providing 
opportunities for students to grow as new believers. They mobilize Christian students because club 
meetings are the primary way that leaders communicate with the rest of the club. They also help 
develop future leaders since most future leaders are usually members of the club first. For these 
students to get involved in outreach, the club meetings have to inspire them to take part in the 
vision. Why is visiting club meetings so important? Because visiting the Christian club helps you 
become a better coach to the students through getting to know them, seeing them in action, 
occasionally speaking at the club, and providing feedback.

Visiting club meetings will help you tremendously in working with the club leaders because you will 
get a sense of what they are doing on a regular basis. If you don’t have a feel for what they are 
doing, it will be much harder for you to know how to coach them to reach their school.

One of the first things you should do while visiting the club is talk to some of the students. There will 
be lots of high school students there who will naturally look up to you because you are a college 
student. Take the opportunity to interact with them and help them feel welcomed and included. 
Talk with some of the students in the club who are not a part of the leadership team. By getting to 
know them, you will get a better sense of what the club is like and how to help the club mobilize 
believers. As you meet students, you can encourage them to get more involved in the club by 
joining in club activities like witnessing. You can even challenge some students to join the leader-
ship team if the club leaders think they would be a good fit.

You will also want to talk with your leaders. Hopefully they will have already told you what they 
want to accomplish at this particular meeting, but it would be good to review it briefly with them. 
Encourage them and help them feel ready to lead the meeting. Point out the opportunities they 
have during the meeting to carry out the mission of reaching their campus through things like 
welcoming new students, giving other students roles like greeting, and challenging students to 
become more involved in outreach. Immediately after the meeting, encourage them again in 
person or by text if they leave too quickly. 

Make sure to introduce yourself to the advisor and continue to be friendly each time you come. 
Thank her for her support of the club and be an encouragement to her. Make sure she is in the 
loop by talking briefly about what is going on in the club and outreach plans and get her support 
with the administration if necessary.

If there are any other adult guests, introduce yourself to them too. Let them know who you are 
and that you are with NSP. If they have any questions about who NSP is, share the vision with 
them. Ask them what brought them to the club and what role they have with the club. This will 
build a foundation for further communication and potential partnership with the club in the future.

GETTING TO KNOW THE CLUB
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SEEING THE CLUB IN ACTION
During the program part of the club meeting, if you are not speaking you will be observing what is 
going on. While you observe, pay attention so that you can help your students grow through en-
couragement and coaching when you debrief at your next leadership meeting. You will also gain 
insight into the club dynamics that can be useful for personalizing the coaching of your school. 
You may decide to slightly tweak your training because you notice an area the club is struggling 
with or excelling in. To understand your club better, here are some questions that you should 
answer while driving back from the school or while observing:

1
Club Meeting Debrief Questions

2

3
4
5

6

7

8
9

10
11
12
13
14

Does the club have goals for the meeting? (You may have to ask leaders for 
this information.)

Assuming there are specific goals for the meeting, how well do you think the 
students achieved each goal?

Is there a written schedule? If so, who has it?

Is there anyone in charge of the meeting as a whole?

Which leaders are “up front?” Are they getting many different people 
involved?

Based on the meeting, what kinds of leadership roles do people seem to 
have? Are all leaders equal or do some leaders take charge?

Are there any “unofficial” leaders? Or any official leaders that do more than 
their title suggests?

Did you notice anyone who might be able to become a leader?

How were outreach plans announced? Did the leaders get people to commit 
to any action?

How engaged were students with the vision and mission?

Was there any sort of teaching time? If so, how did it go?

What is the advisor like? Is he particularly involved?

Were there other adults present? If so, what was their involvement like?

What would an unbeliever think if he came to this club?

SPEAKING AT THE CLUB
On occasion the club leaders might ask you to speak in their club. For example, they might want 
you to come in to train them how to witness. If that is the case, be prepared and know how much 
time you will have to present. If they ask you to teach the club, try and focus on something 
related to NSP’s mission and help students connect what you are teaching with clear steps to 
outreach. 
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PROVIDING FEEDBACK
At the next leadership meeting you have with your students, set aside some time (probably 
10-15 minutes) to debrief how the club meeting went. Your goal in this time is to encourage them 
and coach them in how to use their club meetings to better reach their campus. Prepare for the 
meeting by looking at how you answered the club meeting debrief questions.

The first thing to look for are the positives. Share specific things you think they did well. For example 
you could talk about the ways they used the club meeting to reach their campus by saying that 
they did a great job of encouraging students to come witnessing. If one of them led a Bible study 
on God’s love for the lost, try to remember one point they made especially well. This is important 
to do before you offer any coaching that might sound critical because you want to help them 
stay positive and focused on what they can do.

If there are some areas that need improvement, it would be a good idea to first ask them how 
they think things went. If, for example, they announced an evangelism trip without much enthu-
siasm, ask them how they think announcements went. This allows them the chance to say where 
they think they can improve, and it keeps you from having to be critical. If they do not notice it, 
and it is important, bring it up directly but gently. 

From your observations you may also notice that some students could step up and play a big-
ger role in the team. Talk to the club leadership about students who could become a part of the 
leadership team or who could play a bigger role in it.

After you discuss anything that could be improved, say some more encouraging things about the 
meeting. Try to save some solid encouragement for the end so that it does not feel too artificial. 
Let them know that they are making some real progress towards the campus objectives and that 
you are excited about the ways that God is using them in the leadership of the club. The goal is to 
keep the students excited about pursuing the mission and to help them get better at doing it.

CONCLUSION
Meetings can be a great time for your students to mobilize other Christians, cast vision for reach-
ing the campus, and develop new leaders. As a mentor, get to know the students in the club and 
the people who are helping the club because they will have a major impact on the way the club 
develops. Since meetings are such a powerful time for leaders to shine and people to be 
mobilized, pay attention and debrief with your students afterwards to help them make the most of 
the opportunity.

APPLYING THE PRINCIPLES
Be intentional about getting to know the club.

If the club leaders asks you to speak, prepare for any lessons you might give.

When attending a club meeting, observe closely and later answer the 
debrief questions.

Debrief with your students in your next leadership meeting.

After attending the club, use your observations to personalize your coaching.
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relat i ng
One of the major reasons we give students a mentor rather than just 
an outreach guide is the importance of relationship. Relationships af-
fect the way that you will teach, develop, and plan. It is essential that 
you get to know your students so that they can learn how to thrive. 
You will also get the chance to spiritually encourage them so that they 
will grow in their relationship with God as they are serving Him.

Knowing your Students
Spiritually Encouraging



63

knowing your students
By signing up to be a campus mentor, you demonstrated that you think the lives of high school 
Christian club leaders are valuable. The students in your care were created by God, in His image, 
and He is forming them into men and women that reflect His character to the world. By taking on 
the role of a mentor and getting to know your students, you take part in the work God is doing in 
their lives. 

Being a campus mentor requires balance and integration: balancing time spent building rela-
tionships and time spent instructing and integrating the two. A key part of this balance and inte-
gration is getting to know your students as individuals. The more you know about your students, 
the more effective you can be as a mentor. If you know your students’ fears, you can encourage 
them; if you know their strengths, you can help them flourish; and if you know what’s going on in 
their lives, you can better pray for them.
 
But if a student doesn’t open up right away or the two of you have a hard time “clicking,” don’t 
be discouraged. You can equip students to have a huge impact on their campus and draw them 
closer to God in each unique mentoring relationship. You might mentor someone a year younger 
than you or five years younger than you. You might have similar personalities or completely 
opposite ones! Some relationships might not go very deep, while others may develop into a 
lifelong friendship.

In order to teach, develop, and relate to your students well, you must know them. But how do you 
get to know your students within a mentoring context? Follow these five principles for getting to 
know your students this year.

FIVE PRINCIPLES FOR GETTING 
TO KNOW YOUR STUDENTS

1. Find out what their heart is for their campus. A good place to start is by getting your 
students to share why they are interested in leadership and outreach. Try asking some of the fol-
lowing questions: Why do you want to reach your campus? When did you start to be passionate 
about reaching your campus? What are the toughest challenges to being a strong Christian at 
your school? What do you think holds other Christians back from joining you?

2. Know what’s going on in their personal lives. Along with hearing your students’ hearts for 
their campus, dedicate time -- especially in your first meetings -- to getting to know your students 
personally. Ask questions about what their families are like, why they are in leadership, and what 
they want to do after they graduate, and try to remember. Take notes! If you remember what’s 
going on in your students’ lives, they will feel more known and loved by you and you’ll be able 
to pray more specifically for them. What your students are going through in their personal lives 
can affect their attitude and involvement in leadership and outreach. For example, if a student 
is experiencing a difficult home life or going through a breakup, they may be less engaged than 
others. Knowing what is going on in your students’ lives can help you to anticipate how they may 
respond or perform in future situations and will prepare you to meet them where they’re at. If you 
know that they’re struggling, you’ll be more gracious and understanding. If they’re busy and 
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overwhelmed, you’ll know to encourage them and possibly shift some of the responsibility off their 
shoulders. If you know that they’re in a good place and could use some stretching, you’ll be able 
to challenge them.

But getting to know your students doesn’t end after the first meeting. Building relationships takes 
time, and you have the rest of the year to get to know them more. If your students are shy, that’s 
okay! Eventually, they’ll become more comfortable with you and more willing to open up. 

3. Clarify what they are hoping for in your mentoring relationship. Everyone has a 
different understanding of the word “mentor” and, thus, will have different expectations. Ask 
each student up front what he or she is hoping for in your mentoring relationship. This is also a 
great time to ask your students how they desire to grow this year, spiritually and as leaders of a 
Christian club. Knowing these two things will help you cater to each student as an individual.

5. Remember that each student is different and has different needs. Some may have 
been raised in Christian families while others may have only recently become Christians. Some 
may have previous leadership experience while this might be the first for others. One might be 
very outspoken while another might need someone to ask questions. Make sure that the more 
outgoing students don’t dominate conversation. If you notice that a student is quiet, direct ques-
tions to them to draw them into discussion. This year, be a learner of your students, putting pieces 
together in order to see the bigger picture of who they are. As their coach, you will use this 
knowledge to better guide them in leading their club and reaching their school.

Along with these five principles, there are two simple things that you can do to love your 
students well:

4. Spend time with them. One of the main reasons you 
have a campus mentor partner is so that there is a guy to 
develop the guys and a girl to develop the girls. Developing 
involves time. Of course, you will spend a lot of time with 
your students during weekly meetings, but it can also be 
greatly beneficial to spend time together in a different con-
text. This could look like a man night once a month, a girls’ 
sleepover in the dorm once a semester, going out for froyo 
with your club, or taking a struggling student out for coffee. 
Another great way to support your students is by taking an 
interest in their hobbies and activities. For example, if they 
are in a sport, attend a game; if they are in drama, watch 
their school play. Spending time with your students outside 
of meetings will help you gain their trust and respect, give 
you further opportunities to mentor them, and make meet-
ings all the more fun because you know each other better.

A Few Policies:
1. Don’t drive students. 

2. If you want to host a sleepover, 
students must bring written parent 
permission. 

3. No dating high school students.

4. Avoid texting students of the 
opposite gender late at night.

LISTEN AND REMEMBER
By really listening and asking good questions, you show your students that you are interested in 
what they think and what they are going through. By remembering what they share with you and 
asking specific questions like, “How is that situation with your brother going?” or “How are you 
feeling about going witnessing this week?” you can create opportunities to encourage or 
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APPLYING THE PRINCIPLES
With your partner create a list of questions to help you get to know 
your students.

Later in the semester, learn about your students by planning time in 
a meeting to ask them what they think their own leadership strengths 
are. Or, ask them what they think each other’s strengths are. Then ask 
them how they would like to grow as leaders this year. 

Spend some time with your partner planning a one or two events for 
your students.

Remember to integrate relating to your students into your planning, 
teaching, and developing, and let your knowledge of the students 
inform the way you do each of these activities.

challenge them, celebrate what God is doing in their life, or pray for the situation. Be cautious 
about giving advice, especially telling your students what they should or shouldn’t do in a specific 
situation. You haven’t known the students very long and you most likely don’t know what is best 
for them. Instead, point their eyes back to God by asking follow-up questions to help them think 
well about the situation for themselves, praying with them, and encouraging them with biblical 
truths.

“I appeal to you, brothers, by the name 
of our Lord Jesus Christ, that all of 
you agree, and that there be no divisions 
among you, but that you be united in the 
same mind and the same judgment.”

(1 Corinthians 1:10)
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sp ir i tual encouragement
We want our students to be so radically in love with God that a desire for outreach is the natural 
result. They should be so grateful for what Christ has done in their lives that they seek to bring oth-
ers in. As we help them dream big about how they can reach their campus, we want to continue 
to encourage them to stay connected to the Lord because fruit only comes from Him. Hopefully, 
their churches are helping them to grow, but we want to help them grow as well. After all, we are 
going to be challenging them in new ways that require spiritual growth. How can we spiritually 
encourage students? We spiritually encourage students by directing them to God and challeng-
ing them to grow. 

Spiritual encouragement takes many different forms. Often, it is about providing courage to do 
what needs to be done. Sometimes encouragement sets forth new challenges and goals for peo-
ple to achieve. And there are even times where it will mean rebuking people to help them see 
their errors. In this talk we will discuss specific ways to accomplish this kind of encouragement and 
we will use the example of Jesus in the book of Matthew. 

One way to spiritually encourage your students is to pray with them. Simply by praying for them, 
you can encourage them to grow spiritually. By asking specifically how you can pray for them 
and how they would like to grow spiritually, you make prayer a way to encourage them to grow 
in their dependence on God and help give them confidence for what they are doing. Prayer will 
help your students learn to trust God even when they are facing discouragement. This is so 
important that even Jesus wanted to be encouraged by the prayers of his disciples in the Garden 
of Gethsemane (Matt. 26:40).

Another important step in spiritual encouragement is celebrating with your students. This means 
you should celebrate the good things that God is doing by debriefing with them. Don’t just wait 
until the “debrief phase” to do all your debriefing. For example, on a witnessing trip it is a good 
idea to thank God for the ways that he allowed you to minister that day. Also when you get ad-
ministration approval, debrief that and thank God for what He did. This reminds the students to 
thank God for what He did that day, rather than taking credit themselves. By celebrating, you 
help them remember what God has done, which gives them courage to carry on. In a similar 
way, the disciples celebrated Jesus walking on water by worshipping Him (Matt. 14:33). The
response to seeing God at work should be to thank him for working and to strengthen our faith.

Sometimes students will be going through difficult times, so you will want to check in on them. Re-
member what they are going through in their lives and send them some encouragement through-
out the week or at least each time you meet. Remember their prayer requests and let them know 
that you are praying for them. That helps to build up trust with your students. In addition, when 
their prayer requests are for things like their family’s health, your prayers help them see the impor-
tance of trusting God through difficult times. You are becoming a model to them of how to pray.

You also want to build up your students individually. Notice the individual talents of your students 
and challenge them to grow by using them. You can do this by pointing out the ways that you 
have seen God working in their lives. Look for opportunities to encourage them, even when you 
are just catching up or hanging out with them. When you see that they are growing in their 
relationship with God and developing their gifts, tell them how you see God working in things like 
their school, sports, families, and friends.



67

One of the great things about our training curriculum is that it frequently highlights theological 
truths and related biblical passages. Therefore, use those passages to teach spiritual truths as you 
go through the Outreach Guide and as you do ministry together. Jesus does this kind of thing in 
the Great Commission (Matt. 28:16-20). He gives them a brand new strategy--“go and make dis-
ciples”--but he adds an important truth that He will be with them always. He gives them a spiritual 
truth that gives them the confidence they need to take up their new challenge.

When you get to spiritual truths in the Outreach Guide, take advantage of them to help chal-
lenge your students. Go beyond just reading a passage. Ask them how they think the verse relates 
to the strategy or to spiritual growth. For example, when you go through the budget stage of the 
Outreach Guide, it is a great time to challenge students to trust God for finances. You can talk 
with them about how God is always capable of providing, so we can trust him. This will allow them 
to see the spiritual truths of the strategies, and it will give them a chance to grow spiritually. Help 
them see how even making budgets is a way to grow spiritually. 

You also have the opportunity to teach spiritual truths even when you are not going through the 
Outreach Guide. God gives you the opportunity to see Him work, and you can connect the way 
He is working with truths from the Bible. For example, when attending a rally with students, ask 
them what they are learning about God through the rally. If they see that people who they invit-
ed are coming, remind them of passages like Matthew 9:37, which talks about the harvest being 
plentiful but the workers few.

Occasionally you will need to specifically challenge your students. When you challenge your 
students, you help them take a step that they are reluctant to do for some reason. Sometimes this 
means helping them get over fears, so that they can start living for God. Other times you will help 
them learn to trust God and move forward even when they feel like they are not ready to have 
an outreach week. This can range from encouraging them to step up to confronting them about 
ways that they have been struggling. By challenging students to step up, you develop them as 
leaders through encouragement. 

Jesus challenged His disciples. When Jesus was in the Garden of Gethsemane, He challenged 
His disciples to stay awake and pray with Him (Matt. 26:36-36). He knew that it would be hard for 
them to stay awake, but He still challenged them to support Him in that difficult time. 

Reasons to Challenge Your Students
There are many different reasons to challenge your students. They might be ready to take the 
next step in their walk with God by leading in a new way. On the other hand, you might 
notice that they are struggling in a particular area of their walk with God. Perhaps you notice that 
they are too timid to witness, unreliable in planning, not spending time with God, or you find out 
through one way or another they are engaged in sin. Sometimes you might discover that they are 
too scared to mobilize other believers or to make an announcement. There are many different 
ways to challenge students to step up and reach their campus.

How to Approach a Challenge
When you approach someone to challenge them, make sure you do it appropriately. When you 
are challenging someone to take the lead on particular issue, then it is fine to do it in a large 
group setting. In some cases, however, you will challenge students to grow in a particular area. 

CHALLENGING STUDENTS
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In all that we do, we want to help our students grow spiritually. That means we will constantly be 
directing them back to God through prayer and through the Word. And it means that we will set 
the bar high for their spiritual growth. That’s our goal as mentors. Without the students being in 
a good place spiritually, it will ultimately be impossible to make a major impact on their school. 
When students are growing spiritually, they have greater opportunity and ability to spread the 
gospel with everyone on their campus. As the students grow in Christ, they will be able to turn 
around and welcome new people into the family of God.

Make sure to set aside some time to pray at each meeting. Include 
some time to talk about prayer requests.

When teaching material from the Outreach Guide, include the spiritual 
growth ideas. Don’t let growth opportunities pass you by.

Don’t be afraid to challenge students when it is necessary. 

CONCLUSION

APPLYING THE PRINCIPLES

That should always be done individually and in person to avoid singling out that person. Use your 
discernment about what is most appropriate for the student. Since challenging students in an 
area they need to grow in can be more difficult, the next section will deal with that.

How to Challenge Students Individually
When you challenge students individually, start by asking them how things are going for them. 
That allows them to talk a little about what they are going through that might make things hard 
for them. For example, if you discover that a student’s mother was just diagnosed with cancer, 
you might not want to talk much about being unreliable in planning; you might just be there for 
him in that moment and then talk later about delegating responsibility. In most cases, however, 
bring up the issue without it sounding like an accusation. Say something like, “I’ve noticed that 
you seem a little afraid to witness to your peers, and I was just wondering if you could talk to me 
about that.” 

In big issues where major character questions arise about the student, you should talk to your 
cluster leader before taking any action. For example, if you discover that a student has essentially 
walked away from the faith or is struggling with a major sin, talk to your cluster leader before 
approaching the student yourself. He might have some insight on how to handle that situation.

When you challenge students well, you can see some amazing growth in their lives. You will be 
able to help them understand how to draw closer to God by giving them specific ways to grow. 
You will also help them to see the way that their relationship with God impacts their ability to 
reach their campus. Good challenges help students take the next step of faith and sets them up 
for a lifetime of ministry.
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the csp network
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Even superheroes need a solid team behind them. Guys like 
Captain America and Thor are part of the Avengers which is a 
part of S.H.I.E.L.D. Since you are not a superhero, you are going 
to need your team even more. One of your major assets in 
CSP is the network. In this section, we explain the network 
of people that will work with you and your high school stu-
dents throughout the process so that you can work on the 
mission together .

IN CSP
 YOUR PARTNER
 THE CSP TEAM
ADMINISTRATION AND LEGAL RIGHTS
SHARING VISION
 YOUR CHRISTIAN COMMUNITY
 YOUR SCHOOL’S COMMUNITY
 OTHER CLUBS ON CAMPUS
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WHY PARTNERS?

STRENGTHENING YOUR PARTNERSHIP

your partner
Since NSP seeks to pair up campus mentors, you will most likely be working with a partner. How 
can you make the most of your partnership? You can strengthen your partnership by spending 
time together, practicing clear communication, and intentionally working through any challenges 
that may come up.

As Ecclesiastes 4 says, working alongside others is a good thing. Not 
only is it a good thing, it is a necessary thing. Without others, you 
wouldn’t be as effective and you might burn out. That’s why you 
should have a team and, ideally, a partner. A partner can give you 
support and encouragement and often has different strengths that 
complement yours. NSP’s desire is to partner one female campus 
mentor and one male campus mentor at every school. One mentor 
can spend more time investing in the boys in the club while the oth-
er can focus on investing in the girls and help you avoid potentially 
awkward situations where you might be alone with a student of the 
opposite gender. Try to be intentional about pouring into a few 
students of the same gender as you.

As campus mentor partners, try to find creative ways to make your partnership the best it can be! 
Look for opportunities to be intentional about spending time together and practicing clear com-
munication. Here are five suggestions to make your partnership better:

“Two are better than one, because they have a good return for their labor: 
If either of them falls down, one can help the other up. But pity anyone who 
falls and has no one to help them up. Though one may be overpowered, two 
can defend themselves. A cord of three strands is not quickly broken.” 
Ecclesiastes 4:9-10,12

In an ideal world, all 
campus mentors would 
be assigned to schools in 
male/female pairs. 
However, circumstances 
sometimes prevent this. 
If your campus mentor 
partner is the same gen-
der as you, the following 
points still apply!

1. Value your partner. There are two great ways to do this. First, get to know each other. Find out 
where your partner is from, how she ended up at your university, why she is in NSP, what her family 
is like, who her roommates are, etc. Second, celebrate your leadership differences. Discuss what 
you think your mentoring strengths will be as well as areas you desire to grow in. Get to know your 
partner as an individual so that you can value what she uniquely brings to your partnership.

2. Establish expectations. Expectations can make or break a partnership. You may have 
entirely different concepts of what your partnership, so set up clear expectations about commu-
nication and responsibilities. Have an initial discussion on how often you will communicate with 
each other and weekly discuss who will take point on your responsibilities. 

3. Review before meetings. Preparing for meetings with your partner is one of the most import-
ant things you will do. As part of your job as a campus mentor, you will meet with your partner at 
least once a week to prepare for meeting with your students. Sometimes, you will do this with help 
from your cluster leaders. Other times, you will do it on your own. Beyond this initial planning, you 
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APPLYING THE PRINCIPLES

WORKING THROUGH CONFLICT

Sit down with your partner and discuss what you each think your own 
strengths and weaknesses are and how these might affect mentoring.

With your partner, determine how you will communicate as partners 
and how you will communicate with students. Will you divide the 
students evenly between yourselves or divide them weekly based on 
responsibilities?

Practice by divvying up your responsibilities for the following week.

should also meet together with your partner 15-30 minutes before leaving for your school in order 
to review your plan. During this time you can revisit your pre-planned agenda, make any adjust-
ments to the schedule that need to be made, and pray for your students. This will ensure that you 
and your partner are on the same page and prepared for the meeting. 

4. Debrief meetings. Spend at least 15 minutes after meeting with your students discussing how 
the meeting went. This could even happen in your car ride home. Ask each other what you think 
went well and what could have been improved. Encourage each other by sharing what you think 
the other did well.

5. Spend time together. This doesn’t necessarily mean spending time together outside of NSP. 
Sitting together during team meetings and going witnessing together during the year are small 
things you can do to strengthen your bond. Weekly car rides to your school are another great 
way to spend time together. Try to use that time intentionally to catch up with your partner and 
get to know him better.

As awesome as your differences are, they also come with challenges. There may be miscommuni-
cation, disappointment, disagreement or even conflict. When any of these occur, the most 
important thing is that you talk about it. We recommend the following three steps:

1. Talk to God about it. Start with prayer. Ask God to help you think about the situation clearly 
and give you grace for your partner. Ask Him to show you if you were in the wrong and to help 
you see your partner’s point of view. Sometimes minor conflict can be solved by a slight change 
in perspective. But if it isn’t…

2. Talk to your partner about it. After praying, be intentional about finding time to discuss 
the situation with your partner, starting by owning up to anything you could have done better. 
Remind yourself that your partner’s feelings are valid and that you won’t make any progress in 
resolving the situation if you are not seeking to understand each other. It’s easy to be quick to de-
fend yourself or prove the other person wrong, but remember that you are on a team; there is no 
winner and loser on a team. You either both win or both lose. If this still doesn’t solve the situation...

3. Talk to your cluster leader about it. One reason you have a leader is to help you and your 
partner work through difficulties. She will set aside some time to talk you through the difficulty.
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NSP team
As campus mentors you are on the ground, out on the mission field. But you are not on your own! 
You’re part of a much bigger team. Many other people are working alongside you; together, we can 
accomplish much more than any of us could. So how do you, as a campus mentor, fit into NSP? You 
have leaders, a chapter, and finally, the NSP staff. Together, we make up the National School Project!

Every chapter has a team of student leaders. This year, you will be meeting regularly with one stu-
dent leader in your chapter. Your leaders have gone through in-depth training in order to equip you 
with all the tools you need to mentor your high school. Meeting with them is vital to your success as a 
campus mentor. One leader will be your guide and personal expert for the entire year. 

Your leader will prepare you for planning, teaching, developing, and relating to your students. He will 
teach you to create agendas for meeting with your high school students, train you to run meetings, 
give you both the curriculum and timeline you’ll be using, and help you and your partner work well 
together. Your leader will also be your source of information and guidance if you have questions or 
need to troubleshoot an issue. He will support and encourage you and will occasionally go with you 
to visit your school. To help your leader support you, update him on a weekly basis, respond to texts 
and calls in a timely manner, and go directly to him with any questions or concerns you have.

Bigger than you and your leaders is your chapter team. Currently, NSP has chapters at Azusa Pa-
cific University, Biola University, Moody Bible Institute, Wheaton College, Trinity International Univer-
sity, Kern County and we’re working to expand to other places!

NSP is not only an on-campus ministry. It exists outside of any chapter as a non-profit organization 
with full-time staff.

What do the staff do? NSP staff members plan events, develop training curriculum, seek out new 
opportunities for expansion, take and share pictures and stories with the community, train your 
leaders, and raise the finances so that you can mentor a school! Staff also help maintain long-
term relationships with community members like advisors, pastors, and parents through conver-
sation, sharing pictures and stories, and hosting events for them. NSP also has many positions for 
volunteers, interns, and full and part-time workers beyond the role of a campus mentor.

The National School Project is an ever-growing ministry making improvements, gaining new staff and 
volunteers, and expanding to new places. You are part of a big thing God is doing in America today.

YOUR LEADERS

YOUR CHAPTER

THE NSP STAFF

Your “chapter” consists of everyone that attends your weekly all-
team meeting. These all-team meetings show you the broader min-
istry you’re a part of and foster community with the team.Through-
out the year, these meetings will provide you with opportunities to 
hear important announcements, listen to encouraging stories of 
what is going on at other schools, make friends with others who 
share your passions, pray, worship, and bond together as a ministry.

NSP leaders are often 
asked whether dat-
ing between campus 
mentors is allowed. Yes, 
dating other mentors 
is allowed. Dating high 
school students is NOT.
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adm in is trat i on 

and your legal r i gh ts
Your school’s administration plays a significant role in your students’ ability to reach their school. 
The administration has the authority to approve locations, sound equipment, food, and flyers. 
They have the ability to make your club’s outreach efforts easy or significantly more difficult. A 
good relationship with a school’s administration is also important in the long run because after 
your students graduate, new leaders will rise up and build upon the foundation the current stu-
dents have laid. The bottom line: you want administration on your side. 

But this is not only for practical reasons. Jesus called his followers to love their brothers, neighbors, 
and even enemies (Mark 12:31, Matt. 5:44). In Romans 13, the apostle Paul instructed Christians to 
respectfully subject themselves to authority. Ultimately, respecting authority is a matter of obedi-
ence to God. While the primary focus of your Christian club’s outreach efforts may be students, 
they have the opportunity to impact administration as well. 

How can you help your students get their school’s administration on their side? By encouraging 
your leaders to see the opportunity they have to love and respect their administration through 
good communication and establish a good relationship that their club can build upon in the 
future.

WHAT DOES GOOD COMMUNICATION 
WITH ADMINISTRATION LOOK LIKE?
Good communication always comes from the students. As the campus mentor, you should not 
be the one initiating conversation with administration. Remember that the club’s outreach is 
student-run. Instead, you should coach your students by:

Informing and encouraging them with their legal rights.

Helping them complete the approval steps in the Outreach Guide on 
time without leaving anything to surprise administration.

Appointing a student to be the main representative of the club to 
administration.

Reminding them to communicate with a loving and respectful tone.

Preparing them to answer questions the administration may have.

If the school’s administration should happen to contact you, politely refer them back to the 
students and let them know that the students are in charge. While you should not initiate conver-
sation with administration about outreach matters, if you happen to know that the principal or a 
teacher is a Christian, look for opportunities to encourage and thank them for their support of the 
students.
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Your students aren’t the only ones who need to know their legal rights on campus. As a campus 
mentor, you need to be aware of what you legally can and can’t do. 

In the Equal Access Act, the US Department of Justice deemed that on-campus clubs should 
have fair opportunity to conduct meetings with the following relevant qualifications:

In other words, the most important legal point for you to understand is that you are coaching your 
students so that they can do it themselves. It may be tempting to organize the outreach yourself, 
but legally, that is not your place. Plus, how can you expect your students to grow if you do the 
work for them? In light of this legal reality, here is what NSP recommends in the following settings: 

Witnessing: Even as a non-high school student, it is legal for you to witness at a high school. You 
can witness both outside the school and on campus as long as it is not during school hours. How-
ever, some schools have specific policies concerning guests on campus so check with your lead-
er beforehand. Also, if administration asks you to leave, then you will need to. Because of this, it is 
important to be somewhat discreet and refrain from witnessing to school faculty. 

Materials: While you do not have the right to distribute materials outdoors, you do have the right 
to pass them out at indoor rallies; however, it is preferable to train your students to be the ones 
doing it. Also, while it is not illegal for campus mentors to bring materials on campus, some schools 
have policies against it so your safest bet is to always have the students carry them on.

Rallies: Legally, you have the right to pass out things like pizza, contact cards, flyers and materials 
at an indoor rally. However, that can give the impression that you are running the event. The less 
you do and the more you train your students to do, the better. The best thing you can do at a rally 
is walk around giving last minute tips and reminders to your students.

Club Meetings: Keep in mind that club meetings are not your events, but you have the ability to 
help students improve them by observing, debriefing, and giving feedback. You can also visit as a 
guest speaker if the students invite you. Due to the Equal Access Act, it is illegal for you to attend 
on a weekly basis, so this year you will be visiting the club meetings once a month.

The meeting must be voluntary and student-initiated.

Non-school persons may not direct, conduct, control, or regularly 
attend activities of student groups.

WHAT IS LEGAL FOR ME TO DO?

Administration approval is a key aspect of planning outreach. You will 
later prepare your students in how to talk with their administration and 
request approval.

When interacting with the administration, refer back to the legal rights 
section so that you can be confident that you are within legal bounds.

APPLYING THE PRINCIPLES
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shar ing v is i on

BIBLICAL BASIS

STORIES

One of the best things about working in a Great Commission ministry is that other people are 
going to be excited about what you are doing. When other people hear about NSP’s vision of 
student-led, church-supported campus awakening to the love of Christ at every public school, 
many will want to get involved. How can you explain NSP’s vision in a way that would excite 
anyone to get involved? Create excitement by sharing the vision along with stories of what God 
has already done through NSP.

Rallying people behind what God is doing has always been central to ministry. Paul gained the 
support of the church in Rome when he wrote that his goal was “to preach the gospel, not where 
Christ has already been named” (Rom. 15:20). By explaining his ministry this way, Paul inspired the 
Roman Christians to get excited about the next step of his ministry in Spain and actively help him 
accomplish it. In a similar way, when you share NSP’s vision, you invite people to get involved. 

The best way to share the big idea of NSP is through stories. However, when you first begin your 
ministry, you might not have very many stories of personal experience to draw on. As a result, you 
can use any story that you have heard about NSP, which you can find throughout the Outreach 
Guide, on the website, or at events. 

In spring of 2014, we worked with a school called Wasco High in the 
Bakersfield, CA area. Wasco hosted 3 rallies, shared the gospel with 
462 students, and saw 32 first time decisions for Christ. One of the lead-
ers, Caleb said, “I really want to say how much I appreciate the NSP 
program. It really does help us so much...Throughout the week it’s very 
evident that when we put ourselves out there and get out of our com-
fort zone, how much God is just always right there. We see this stirring 
on campus. All these kids talking about it -- all these seeds planted. We 
can see how big God really is through this outreach week.”

Caleb also witnessed to some students with his campus mentor, Ollie. 
During one of their conversations two people accepted Christ. Caleb 
said, “I picked up a lot of witnessing tips from Ollie and I think that’s 
why it went really well. Having everyone go out there, you really learn 
how to witness with these guys.” Afterward, Caleb and the club lead-
ership began following up with 200+ people who indicated that they 
wanted to learn more about Christ.

A Sample NSP Story
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VISION AND MISSION STATEMENTS

APPLYING THE PRINCIPLES

To help people catch the vision, explain 
our vision and mission statements so they 
can know more than just the stories of what 
happened. In some cases you may be 
able to show the NSP Explainer Video, but 
sometimes it will be up to you to explain 
things clearly. Help people understand that 
our mission comes from our vision of seeing 
campus awakening. The mission of coach-
ing and mentoring high school students is 
then broken down into the campus objec-
tives. Because our vision is big, if you do a 
good job sharing it and the other person 
does a good job listening, then they will 
probably want to help. The next few talks will 
give you ideas of how to involve people in 
the mission (with your cluster leader’s help).

Our Vision: 
Student-led, church-supported campus 
awakening to the love of Christ at every 

public school. This is a huge vision, so big that 
students will need the whole body of Christ 

involved in the mission field. 

Our Mission: 
To recruit and train university students to 

coach and mentor high school students to 
reach their campuses for Christ.

Our Campus Objectives: 
Reach every student, mobilize Christian 

students, mobilize the Christian community, 
and develop new leaders.

Now you know how to answer the question: “What is your organization doing here?” However, if a 
school administrator asks, you should give them the details relevant to their school rather than the 
vision because that is what they are most interested in. You will also use this talk as an introduction 
to the talks on “Your Christian Community,” “Your School’s Community,” and “Other Groups on 
Campus,” with the goal of getting more people involved in the mission.

“Be strong and courageous, for you 
shall go with this people into the land 
that the Lord has sworn to their fathers 
to give them, and you shall put them in 
possession of it. It is the Lord who goes 
before you. He will be with you; he will 
not leave you or forsake. Do not fear or 
be dismayed.”
(Deuteronomy 31:7-8)
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Your christ ian community
NSP values getting all of God’s people involved in God’s work. Later you will hear how to get your 
school’s community involved, but we want your community to be involved as well. You are being 
commissioned as a missionary, which means your community will have the chance to send you 
and give you the support you need to fulfill the mission, just like your high school students are be-
ing sent by their communities. You can be the bridge that gets your community involved with the 
mission to make an even bigger impact on the school. Don’t go out alone! In the previous train-
ing, we taught you how to share the vision, so here’s your opportunity to share with your Christian 
community the cause that you are a part of and give them ways to be involved. How can your 
Christian community get involved in NSP? Your Christian community can get involved through 
prayer, participation, and finances. 

Each of these ways of getting involved is important. 
First, prayer is essential to reaching high schools. 
Our ministry is nothing without the power of God, 
and your Christian community can be powerfully 
involved by praying for you, your high school, and 
the ministry at other schools. All you need to do is ask 
them to pray and tell them what to pray for. You can 
set up a blog or email to keep them updated about 
the ministry. You can even invite them to subscribe to 
“Story of the Week” through the NSP website, so they 
can hear what is going on in the ministry and pray 
more specifically. Then let God do the work.

We also want people to participate by tangibly serving in the ministry. This includes things like 
bringing food to high school rallies or attending and praying with students at “See You at the 
Pole.” By inviting your community to participate, you encourage them to pray, grow in their 
faith, and challenge them to minister in new ways. Inspire people you know to start their own 
prayerangelism lists. You can also challenge your fellow college students to join the ministry 
through becoming a campus mentor, witnessing, or attending rallies. Ask your cluster leader what 
are the best current opportunities for people to get involved. 

People can also get involved by giving finances. Believe it or not, offering free training for high 
school students actually costs money--around $3,200 per school. Look at the chart on the next 
page to see a breakdown of these costs. (Add Cost of a Campus chart from Ben) We think that’s 
a good thing because it gives God’s people a chance to get involved by giving. We want to 
have the attitude Paul has when he writes, “Not that I seek the gift, but I seek the fruit which in-
creases to your credit” (Phil. 4:17). When you ask for financial support, it’s not just about your 
needs--or even about the ministry’s needs!-- it is about calling people to follow God by obeying 
his call to give. Your role is to bear witness to the work of God and give people a chance to get 
involved and be a part of God’s ministry.

Who is my Christian community?
-Christian friends and family at home

-Your home church

-Your church at college-if you still need 
help finding one, talk to us and we would 
love to make some suggestions!

-Friends at college
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The Cost Per Campus

Thankfully 7,300 out of this 10,300 is covered by:

?

We work hard to provide our training free of charge to students. All told, it costs about $10,300 to 
reach one campus. Here’s how we get to $3,000:

+ College students paying 
to attend retreats

+ Students raising cost of 
distance mentoring

+ Staff and students 
raising support

Staff
Student Workers
Administrative
Training College Students
Training HS Students
Training Curriculum
Outreach Material

TOTAL:

6050
1580
1130
680
380
250
180

$10,300

TOTAL COST 
PER CAMPUS

=
$10,300

$230$150 $6920

SO WHAT’S 
LEFT

$3,000
NEEDED PER 
CAMPUS
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APPLYING THE PRINCIPLES

CONCLUSION
Through prayer, participation, and finances we can work together to demonstrate the unity that 
Jesus prayed for prior to his crucifixion. He prayed “that they may all be one, just as you, Father, 
are in me, and I in you [...] that they may become perfectly one, so that the world may know 
that you sent me and loved them, even as you loved me” (John 17:21; 17:23). While prayer, par-
ticipation, and finances are not the only ways to be unified, they are some of the ways that unity 
can be expressed in our ministry. We should seek to show that unity, so that the world can see the 
greatness of God. According to Jesus, our unity is a witness to the truth of Christ. When Christians 
work together, they show the power of God. So help your community see the power of God and 
work together!

Many of the ways these principles will be used will vary depending on your chapter, but here are 
some of the major possibilities:

Brainstorm people - Make a list of people in your life who you would 
like to hear about this ministry, and keep it in the front of your binder. 
List everyone you think would get excited about the vision. Throughout 
the semester, you will have opportunities to challenge them to pray 
and participate in events.

A letter writing party- Write letters asking people for prayer, participa-
tion, and finances. 

Recruit friends- You might get a chance to recruit some friends to join 
the ministry. Ask your leaders how new people can get involved this 
year- some ideas include becoming a campus mentor, going on a 
witnessing trip, and attending rallies. 
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Your school ’s community
Part of our vision for NSP is church-supported campus awakening, which means that we want to 
get the Christian community of the school united behind ministry. An amazing and humbling fact 
that we need to remember is that there are Christians already in place around each high school, 
and they’ve been there for a long time. Churches, teachers, parents, and neighbors may have 
been praying for your high school for years. How should we join with the people who are al-
ready ministering in the school’s community? Our job at NSP is to do what we can to support what 
they’re doing and invite them to get involved in the new work God is doing. 

Inviting the community to join with you is an exciting way to involve other people in outreach. Not 
only is it a blessing for the people who get involved, but it also brings in more resources to help the 
ministry move forward: prayer support, outreach speakers, financial support, follow-up and disci-
pleship, etc. When you step into the role of a campus mentor, you’re stepping into a community 
of ministry that you’ve never been part of before. Pay attention to who’s already involved so that 
you can humbly and joyfully help everyone work together to reach the school. Our model is de-
signed to let high school students lead whenever possible. When dealing with community mem-
bers, you can be a great support to the students as they communicate with their community. 

The first group of Christians you should engage are the Christian teachers at the school you are 
working at, especially the club advisor. The advisor has seen the club over the years and may 
have a lot of insight into its health. Make sure to build a relationship with the club advisor and let 
her know what you are doing so she can stay informed. It would also be a good idea to see if she 
wants to get other teachers involved through prayer and attending outreach events. Your advisor 
may even be able to help you and your students with the approval process since she might be 
familiar with the school’s policies and procedures.

The other members of the club are also part of the community that you might not talk with on a 
regular basis. Club members’ involvement can be the difference between a small outreach and 
reaching every student. When club members get involved in outreach, they can invite more peo-
ple to rallies and have witnessing conversations with more people than the leadership can alone. 
Coach your leaders to communicate the vision and jobs that the club can be involved in. The 
leaders’ role is to mobilize the students. If you can see that they are not currently being mobilized, 
take some time in your leadership meetings to brainstorm ways to get the club more actively 
involved with things like witnessing and promotion. 

Parents can be a great partners in this cause because they are fans of their students. The most 
basic thing you can do to show respect to parents is to talk to them whenever you see them. 
Introduce yourself and exchange contact info. Encourage your students to keep their parents in 
the loop about their outreach plans and NSP events. You should even encourage your students 
to invite their parents to get involved at kick-off events, rallies, celebration events, and fundraiser 
banquets.

ADVISORS AND CHRISTIAN TEACHERS

OTHER CLUB MEMBERS

PARENTS
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Youth pastors are central partners to campus outreach. Your students, being the most natural 
connections with their youth pastors, will take the lead on contacting them. Still you might meet 
youth pastors at various times throughout the semester at a rally or club meeting. In those cases, 
introduce yourself and the ministry. Remember that you are representing NSP and your universi-
ty. We want to keep up a good reputation so that we can have continued partnerships in that 
school. Seek to get to know them and share the vision of students reaching the campus for Christ. 
Talk with your cluster leaders about practical ways that youth pastors could support outreach.

Youth pastors are also the key to the larger church net-
work. It is always great to get entire churches supporting 
ministry on a campus whether through finances, speaking 
at rallies, or prayer. Again, your students will take the lead 
when connecting with whole churches, but if you find 
yourself interacting with people who represent a church, 
keep in mind our desire to partner with them. We want to 
work together on our common vision for the campus. Your 
main goal in any of these situations is to find ways that the 
community can support the campus, often by directing 
them to NSP leaders who can take the discussion further. 

YOUTH PASTORS AND CHURCHES

In some cases NSP has already 
connected with a local church, 
which means that your leaders 
may be helping facilitate a part-
nership. In other cases, we might 
decide to try and begin a relation-
ship with a particular church and 
may have some leaders talk with 
them. We will keep you in the loop 
about how this affects your school 
and your role.

NATIONAL SCHOOL PROJECT
MINISTRY MODEL

Our vision is student-led, church-supported campus 
awakening ot the love of Christ at every school.

To enact that vision, our core mission is to recruit and train 
university students to coach and mentor high school students 
to reach their campuses for Christ.
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Encourage the students to be in touch with their community and 
decide on a plan to follow up with the students and, potentially, the 
people that they talked to. (Or join the students when they take the 
lead in contacting people.)

When you meet people, learn about their interest and resources, think 
of how they might get involved, and then connect them to the right 
person for that next step. It might be that you connect them to the 
students, or to your cluster leader. Your job is to meet people and pass 
them on to the right person to connect with.

APPLYING THE PRINCIPLES

“For as in one body we have many 
members, and the members do not all 
have the same function, so we, though 
many, are one body in Christ, and 
individually members of one another.”

(Romans 12:4-5)
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other clubs on campus
In NSP we work toward the vision of student-led, church-supported campus awakening to the 
love of Christ at every public school. To carry out the vision, we work with a Christian club, but in 
some cases, there are other Christian clubs on the campus with different visions and missions that 
are also trying to make an impact on the campus for the sake of Christ. Since we value mobilizing 
Christian students to reach their campuses, we would love to see people in those clubs mobilized 
as well. How can you encourage club leaders to partner with other clubs to reach their campus? 
Encourage club leaders to provide concrete ways for other groups of Christians to help with 
outreach, especially in areas like evangelism, inviting people to rallies, and promotion. 

The best way to start the process of mobilizing other Christian clubs is to know the different clubs 
on campuses. There are many organizations that sponsor clubs, such as Fellowship of Christian 
Athletes (FCA) and Campus Light (Youth for Christ). Talk with your cluster leader to find out if and 
how we have partnered with clubs on your school’s campus in the past. If you happen to discov-
er a new club on campus, then let your cluster leader know so that NSP staff can establish a 
working relationship.

Encourage your leaders to mobilize 
people in the other clubs to help with 
outreach without taking over or merg-
ing with their club since clubs can 
pursue slightly different visions on how 
to impact their campus. Regardless of 
differences between clubs on campus, 
when you are trying to promote your 
outreach week, inspire students from 
other clubs to get excited about shar-
ing the gospel. To get them involved, 
suggest that one of the Christian club 
leaders contact other club presidents 
to partner in the following ways:

KNOW THE ORGANIZATIONS

MOBILIZE THE CHRISTIANS

Train them to go witnessing and go witnessing together.

Encourage them to invite their friends to rallies.

Order shirts for both clubs to wear during the outreach week.

Invite them to come to your kick-off and celebration events.

Brainstorm more ways you can unite in spreading the gospel on campus.

Multiple Lunches
Often working with a single club that meets 
during different lunches is like working with 
two different clubs. You might be able to get 
everyone to share a vision, but you will have 
to spend some extra time helping them think 
through mobilization. They will need to mobi-
lize people for both lunches, so it will require a 
little extra coordination. You will also want to 
help be a bridge if there is poor communica-
tion between the different lunches. 
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In our outreach efforts we want to work hard to maintain unity between different clubs. Paul 
makes the analogy that the church is like a body in that “when each part is working properly,” the 
body grows and “builds itself up in love” (Eph. 4:16). The other clubs are different parts of the body 
and we are all working together to build the Church, even as different clubs. As campus 
mentors, encourage and support your students as they seek to partner with other clubs, and help 
the clubs work toward their visions together, especially when they overlap. As your students do 
this, they should also be willing to support the other clubs in whatever ways they are asking for 
support, such as inviting people to their rallies. By working together and mobilizing other groups of 
Christian students, we can increase our impact and display true unity.

Having other Christians clubs on campus can be a huge opportunity for your students’ club. When 
the Christians on campus unite to reach their campus with the gospel, God will use that in power-
ful ways. By working with another club, you can train even more students to share the gospel and 
multiply the number of people inviting their friends to rallies. With God leading the way, you can 
see campus awakening to the love of Christ at your school.

APPLYING THE PRINCIPLES
Find out what other Christian clubs are on campus from your cluster 
leader.

When you discuss mobilization in the Outreach Guide, refer back to 
this page to remind yourself how to work with other groups on campus 
and provide some direction about how to do it.

PROMOTE UNITY

“I therefore, a prisoner of the Lord, 
urge you to walk in a manner worthy 
of the calling to which you have been 
called, with all humility and gentleness, 
with patience, bearing with one another in 
love, eager to maintain the unity of the 
Spirit in the bond of peace.”

(Ephesians 4:1-3)
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my resources
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Things are only useful when you know how to use them 
well. For example, if you had a bank account with $1,000 in 
it, but had no idea how to take any money out of it, then 
it would be worthless for you. In a similar way, if you had 
all the resources that CSP gives you, but no idea what to 
do with them, then they would not help you much. In this 
section, we talk about some of our online resources and 
spend significant time focusing on how to teach through 
the outreach guide to students.

USING CSP RESOURCES
USING THE OUTREACH GUIDE
BASICS
WITNESSING
DESIGN
DETAILS
OUTREACH WEEK
FOLLOW-UP
DEBRIEF

92
94
97
109
121
133
144
148
151
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us ing NSP resources
In addition to your Outreach Guide and Campus Mentor Training binder, NSP has some further 
resources for you and your students. Looking to print out a template or get specific legal advice, 
new strategies, or in-depth training on a given topic? Check out these great resources.

The majority of NSP’s additional resources can be found on www.nationalschoolproject.com. 

in-depth training on legal opportunities, leadership, witnessing, rallies, 
follow-up, and mobilization

additional outreach strategies

printable versions of templates and worksheets found in the Outreach 
Guide

Campus Mentor Training: You are already reading it, but perhaps you 
need to download a new copy. 

Campus Records Forms: Use these to communicate what has been 
happening at schools. Through that communication, we can rejoice 
and pray together as a community about what God is doing at these 
schools. 

Outreach Guide: Contains additional resources and worksheets not in 
the print edition.

NSP Handbook: Explains NSP policies and beliefs

NSP Driver Handbook: Contains NSP driving policies and insurance in-
formation. 

NATIONAL SCHOOL PROJECT WEBSITE

Resources for Students
While the Outreach Guide contains all of the core curriculum your students need to reach their 
campus, more can be found online to personalize that training: in the “Outreach Guide” tab. 
There your students can find:

Resources for Mentors
Throughout the year, you will need a variety of online resources. To find them, go to 
nationalschoolproject.com/campus-mentors. On that page:

On the homepage, you’ll find videos, stories, and stats that can be used to help explain NSP to 
friends, family, and church members. You’ll also find links to events throughout the year you can 
invite those people to.

http://www.nationalschoolproject.com
http://www.nationalschoolproject.com/outreach-guide
http://www.NationalSchoolProject.com/campus-mentors
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PJI BOOKLET
NSP partners with the Pacific Justice Institute, an organization that seeks to defend religious 
freedom. They have provided us with booklets titled Legal Rights and Responsibilities in Public 
Education. These booklets contain in-depth information concerning what is legal and not legal on 
campus and why. For example, did you know that school facilities can be used for religious pur-
poses outside of school hours? Find out more about this and other topics by asking your supervisor 
to read the PJI booklet. 

APPLYING THE PRINCIPLES

To record stats after witnessing and rallies.

To RSVP for events (yourself and/or your students).

To help you if your students are:
 1. Experiencing legal trouble, 
 2. Looking for guidance in leadership,
 3. Not feeling challenged or needing additional training in 
     witnessing, rallies, or follow-up, or
 4. Looking for further ways to mobilize students on campus.

To aid you or your students in explaining NSP to others.

You will need these resources in the following situations throughout the semester:

NSP has a Facebook page! It is updated frequently to keep you and your friends in the loop. 
Check it out regularly to see pictures and stories of the awesome things happening in the ministry. 
Invite your students to “like” it as well so they can be encouraged by what is happening on other 
campuses and see when their school is featured!

FACEBOOK
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using the outreach guide
The Outreach Guide casts the vision of reaching the school you are coaching for Christ and gives 
practical steps for making that vision a reality. The guidelines in this manual will help you train 
people using the Outreach Guide so they will be inspired by the goal of campus awakening and 
committed to making it a reality. The Outreach Guide contains all of the important information for 
reaching your school, and this training explains how to help students understand and apply that 
information.

The purpose of this manual is to help you confidently train your students from the Outreach Guide 
this year. It will provide you with suggestions for navigating the material in a reasonable amount of 
time. Because you have a unique teaching style and are working with unique students, this guide 
is no replacement for your own creativity. You will have the most fun if you develop your teaching 
plan with help from your cluster leaders and are willing to make adjustments to your timeline as 
they become necessary. After all, your goal is to help your students succeed, not to cram content 
for the sake of getting through the curriculum!

For example, you might encounter a situation where this guide tells you to spend thirty minutes on 
an exercise but you don’t have that much time at your next meeting with your students. This is no 
problem. With help from your cluster leaders, you might decide to selectively emphasize certain 
points within the training in order to make it fit the time you have. Or, maybe you will decide to as-
sign it as homework to your students. Maybe you will even decide to stretch the training into two 
meetings instead of one. Solving these problems is part of the joy of mentoring.

Here is a brief overview of how to read this alongside the Outreach Guide

Have your Outreach Guide open always, but...

Read this first when: 
 -You are starting a new phase

Read the Outreach Guide first when:
 -You are going over an individual talk

This guide very briefly summarizes each “talk” in the Outreach Guide, so you will need to have the 
Outreach Guide open to fully understand the content. This manual generally contains a box at 
the beginning of each section that gives a few highlights. After the box comes some more 
specific instructions.
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Teaching Suggestions: 
This is where you will receive teaching suggestions. It can vary from a few sentences to a page or 
two.

Action Steps: 
This is where you will receive a few action steps to have students do during or after the meeting.

Follow up: 
If appropriate, there are follow-up questions that correspond to the action steps listed here. 

At the start of each talk is the title and page number of the corresponding section of the 
outreach guide.

Boxes 1 and 2: Directly underneath the title, the boxes highlight the main idea of each talk by 
stating the main question along with its answer, the main point. The answer is often the subhead-
ings in the Outreach Guide, but it is also included in the adjacent box. As a teacher, you want to 
make sure that the students understand the main idea. This is crucial to successfully teaching the 
section.

The bottom row explains how to approach the main idea. 

Box 3: This box is the “goal.” The goal is how you want people to interact with the idea. Essentially, 
you can interact with an idea in four ways:

1. Explain - Give a clear and memorable explanation of the main idea. 
Tell them what the idea means and make sure they grasp it. One ex-
ample of when this is important is going over legal information.

2. Persuade - Give people a mental conviction the idea is true. Some-
times we teach things that students might not be convinced about 
mentally. For example, they might think that personal witnessing does 
not work. In that case you would want to persuade them that it does.

3. Feel - Give people a passion for the idea and its truth. More fre-
quently, we teach things that students are convinced of in their mind 
by do not believe in their heart. For example, students might accept 
the importance of witnessing, but don’t feel its importance or have 
enough passion to act on it. Your job is to inspire them.

SAMPLE TALK DESCRIPTION

Main question: Main point:

Assignment suggestion: Estimated time:Goal:
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Box 4: This box explains how the assignment should be presented. For example: “Should it be pre-
read and then discussed? Discussed and then read afterwards? Taught in a meeting?” It defines 
the work that should be done before and after the meeting to understand the content, and it 
gives a word or two about what kind of activity might go on in the meeting.

Box 5: This box has an estimated time that you could expect to go through the teaching sugges-
tions and action steps listed in the guide, assuming that your students can stay on task. Some talks 
suggest having your students pre-read the content. In those cases there will be two times noted. 
The shorter time is the one where pre-reading occurs.

Teaching Suggestions:
Below the box are the teaching suggestions. They are not requirements but help stimulate you to 
think creatively about ways to help students internalize the concepts. They provide some ques-
tions to stimulate their thinking and some activities to help them learn how to apply concepts. But 
as always, feel free to innovate in how you teach the material! 

Action Steps and Follow-up Questions:
Action steps explain what needs to happen to either fully understand the material or to take the 
action that is required for outreach. You will accomplish some of these action steps in your meet-
ing with the students, but there are others they will need to accomplish on their own.

In some sections there will be suggested follow-up questions that you can ask your students 
throughout the week. In your next meeting, you should have the students share their progress with 
each other.

4. Apply - Help people know how to apply the truth. We often ask stu-
dents to apply the truths and strategies without having to do much of 
the other three. In those cases we mark apply, even though it will still 
require some element of the others. And even when one of the other 
goals is the focus, there will still be an application.
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the bas ics
This section of the Outreach Guide lays the foundations for outreach. It is focused on helping your 
students understand the big picture and their mission for this year. The goal is that students would 
finish reading the sections called “Your Mission” and “Campus Objectives” and be excited for 
what they are going to accomplish this year.

The “Learn to Lead” section applies their mission for the year to their club and to their leadership 
abilities, including getting the club united behind the mission and becoming the kind of leaders 
who will be able to make a huge impact on their campus. This section lays the groundwork for the 
outreach plans that will be developed the rest of the year.

WHY YOU SHOULD REACH YOUR SCHOOL 1-3

Teaching Suggestions: 
This is the first of three talks that are all about exciting your students to reach their campus. While 
you could approach this talk by trying to give reasons of your own, your students will benefit most 
if you help them come up with their own vision. Below, there are some suggested questions that 
you could ask as you teach through the four subheadings in the guide. Be sure to listen to your 
students’ answers first, and recognize that they might be able to offer insight that is specific to 
their school and that builds on the truths in the Outreach Guide. Additionally, do not feel like you 
need to talk about each question equally; you may get into a really good discussion on one of 
them and spend more time on it.

Because students at your school desperately need a savior
 Ask...

 -Why do you want to reach your campus? What are some of the biggest problems on your  
 campus?
 -Are there specific students or groups of students that you want to impact? Why them? 

Because we have the best news in the world
 Ask...

 -What impact do you think the message of Jesus will have on the students who hear it?   
 (Read Acts 4:20 after they answer.)
 -What gets you most excited about the gospel?

Because God models reaching out to people and commands us to do the same
 Ask...

 -Do you guys think that God has ever done outreach? What did he do? 
 -Why do you think God commands outreach?

Main Question: Why should you reach your 
school?

Main Point: (the subheadings 1-4) 

Assignment Suggestion: Meetings Estimated time: 
20 min+

Goal: Feel – unless they 
still need persuading
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Because you have incredible opportunities and rights at your school
 Ask...

 -Do you think your high school really needs to hear the gospel?
 -Why should you be the one to bring the gospel to your high school?

Action Steps: 
Ask them if they will accept the mission to reach their school for Christ. Get them to commit and 
to show some enthusiasm. Ask them to pray on the spot about that decision.

LEGAL OPPORTUNITIES 4-6

Main Question: What laws allow me to reach 
my school?

Main Point: The First Amendment and the 
Equal Access Act.

Assignment Suggestion: Pre-read, then activity, OR 
Explain, then activity

Estimated Time: 
15-20 min

Goal: Explain

Teaching Suggestions: 
This section gives proof that outreach on campus is legal, which will help your students to confi-
dently pursue their goals. They will learn how these laws apply to specific situations throughout the 
planning process. 

Highlight the text of the First Amendment and how it grants freedom of speech and religion. 
Highlight the text of the Equal Access Act and explain what it means with the bullet points listed in 
the Outreach Guide. 

To teach this section, explain the concepts briefly, show them a list of activities, have them de-
termine whether each is legal or illegal, and identify which law protects or prohibits that activity. 
Give them time to think it through. Below is a sample list:

 - Passing out flyers (allowed- 1st Amendment)
 - Sharing your testimony- (allowed when you can relate it to a school assignment, but 
   otherwise not allowed, 1st Amendment)
 - Being the only club to announce something on the PA system (Ask for permission- you   
   might be the first club allowed to do it, but it depends on the school’s policy about clubs  
   making announcements-EAA)
 - Making posters (allowed- EAA)
 - Sharing your faith to a student after school on campus (allowed- 1st Amendment)
 - Hosting a school-wide mandatory event (not- 1st Amendment)
 - Asking people to make a public decision for Christ at an indoor rally (allowed)
 - Reserving the gym when other clubs have reserved it in the past (allowed- EAA)
 - Wearing a Christian t-shirt (allowed- 1st Amendment, except at uniform schools)
 - Having an advisor speak at a rally (not -- even indoors-- because they represent 
   government, 1st Amendment)
 - Letting NSP run your club for you (not- EAA)
 - Inviting guests to your meetings like other clubs (allowed- EAA)
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WHAT’S YOUR MISSION 7-9

Teaching Suggestions: 
The purpose of this talk is to get students to commit to outreach despite the cost. As a result, you 
will explain what to expect and make it feel like it will be worth it. Since this talk is all about the 
results of pursuing the mission, the mission needs to be clarified first. 

If you are doing this talk the same week as “Why you should reach your school” then you can 
skip this section.
Ask:
 -What do you think the mission is?
 -What is important to you in the mission?

Look at the mission and help them to see the important parts like leading a movement of students 
and doing outreach for years to come. Build excitement for the mission.

One way to present this talk is to ask what they might have to sacrifice and what they think the 
rewards will be. Ask questions like:

 -What things do you think you will have to give up in order to do this?
 -What challenges do you expect to face?
 -What things do you think that you will gain by doing this?

If you want to have some fun with these three questions, ask them to imagine themselves as a 
hero (pick a specific one or make one up) with a mission. Then say that this time the hero has a 
different task, namely, the NSP mission.

Conclude either exercise by asking them: “Is it worth it?” and tell the story about a student who 
made outreach her mission on page 9. If you did the hero exercise, remind them Jesus is the real 
hero.

Action Step:
Ask your students to write down the things that they are willing to give up for the mission, (for 
example, they might give up other clubs, time, sports, or working even when stressed) and the 
things that they want to see gained (see the examples in the Outreach Guide). Then have them 
pray about giving these things to the Lord.

Action Steps: 
Test their knowledge through the list and have them explain their answers.

Main Question: What results should I expect 
from trying to reach my campus?

Assignment Suggestion: As a group + reflection after

Main Point: You’ll lose time and being “cool,” 
but you’ll gain stronger faith, deeper friend-
ships, and new brothers and sisters in Christ.

Estimated Time: 
15 min

Goal: Feel
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THE MAIN OBJECTIVES OF THE MISSION 11-16

PRAYER 17

Main Questions: What are the main 
objectives of the mission?

Main Point: (Campus objectives 1-4)

Assignment Suggestion: Discuss in group Estimated Time: 
20 min

Goal: Explain

Main Question: Why should we pray for this 
mission?

Main Point: 4 numbered reasons

Assignment Suggestion: pre-read quick discussion 
leading to prayer

Estimated Time: 
5-9 min

Goal: Apply

Teaching Suggestions: 
This section containing the next three talks is called “Campus Objectives.” It outlines the major 
objectives of the mission, then talks briefly about two important ways that we pursue those 
objectives, namely through “Prayer” (pg 17) and through “Outreach Weeks” (pg 18). First restate 
the mission: “To lead a movement of believers that can reach your school with the love of Christ 
this year and years to come.”

In this talk, lecture through the four objectives. Follow the Outreach Guide headers which will help 
you emphasize the right points. After you finish explaining the four objectives, ask:

 -What excites you about each of the objectives?

Another approach is to ask them to draw the school and their church and all the people that 
they would need to impact or get involved for their mission to be a success as you lecture. Ask 
them to draw the actions that would need to happen. This will help them visualize the mission and 
think in a slightly different way. When you finish you can ask the same question about what excites 
them. 

Action Steps: 
Ask them what the four campus objectives are. Make sure that they know them well. Ask them to 
commit to carrying them out. 

Teaching Suggestions: 
Although you may assign this talk to be pre-read, revisit it and use it as an opportunity to pray with 
your students. Make a few comments about prayer and its importance, highlighting that prayer is 
key to accomplishing NSP’s objectives. Present this section by asking “Why should we pray for this 
mission?” and then add the answers of the Outreach Guide to the discussion, but be open to 
other ideas that people have. The answers in the Outreach Guide are not exhaustive.

After a quick discussion, make sure to spend time actually praying. Modelling this behavior is 
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OUTREACH WEEK 18-19

SHAPE THE DIRECTION OF YOUR CLUB 21

Main Question: How do I put on an outreach 
week?

Main Point: Through the outreach week 
planning process.

Assignment Suggestions: Pre-read, then answer Q’s Estimated Time: 
7-10 min

Goal: Explain

Teaching Suggestions: 
This talk explains how an outreach week will accomplish the four objectives. For this section, go 
over the explanation on page 18 of the elements of outreach and ask your students if they know 
what all the bold words mean. Then show them the flow chart and make sure they understand 
the big picture. A cool idea is to draw a bubble around the whole chart and write “prayer” to 
show that prayer is going on the whole time.
Ask questions like: 

 -Do you know what a kick-off event is?
 -Why do you think we have the flow chart in this order?
 -How do you think each campus objective is being accomplished in an outreach week?

Action Steps:
Ask them to commit to at least having one outreach week on their campus. Ask them to dream 
about the day when the four objectives are reached, and then pray for your efforts for the year.

Intro: This section introduces the content for the next four talks and outlines a three step process 
for shaping the direction for a club.

Step 1: Assess where your club is at (“Christian Club Assessment”).

Step 2: Unify your club around a vision (“Be a Gospel Centered Club” & “Unite with a Clear Vision 
and Mission statement”).

Step 3: Share the vision with the Christian community so they can help you (“Share your vision”).

probably more important than teaching this section.

Action Steps: 
Pray for your school. Then invite other people to pray for your school. Plan times where you can 
pray for the school as a group.

Follow up: 
Who is praying for the school? 
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CHRISTIAN CLUB ASSESSMENT 22-28

Teaching Suggestions: 
This talk leads the students through evaluating their club to help them realize what areas they 
would like to focus on for the coming year. Guide them through the process of evaluation using 
the directions. To speed this up, assign a student to fill in the numbers BEFORE the meeting. If this 
is the first year that they worked with NSP, still have them fill it out, but let them know they might 
not have done many of the things. At the meeting share answers with the club and walk them 
through the evaluation on pages 27-28 to set their goals. 

Note: Before you teach this section take a look at “Goal Setting” in this binder. That talk should be 
a great resource in teaching this section.

When you go through the evaluation, encourage the students particularly if the club is new to out-
reach. If they need growth in a lot of areas, remind them they have an opportunity to change the 
direction of their club and their school. Remind them that the goal of looking back is to help them 
look forward to the ways God is going to move and thank Him for what he has done. Whenever 
possible celebrate their successes in the past, but be aware that some students will find the 
assessment discouraging. If you notice discouragement, then address it and remind them that 
God is still working on the campus. Try to have a positive attitude that focuses on what they will 
accomplish.

When you are going through the exercise, there could be a debate about whether an area is a 
strength or a competence. Rather than letting them get bogged down, just note that it is in 
between or help them decide quickly. It would be a waste of time to debate it for more than 45 
seconds because you are just trying to get a general picture.

When you finish, set concrete goals for the year that are based on where you need growth and 
on the four campus objectives. Make it your goal to set goals within each objective. Note: This is 
where the goal setting talk can really be helpful.

Also, please take down the assessment information for our records by filling out your own 
Outreach Guide and then giving a copy to your cluster leader (either by scanning it or taking a 
picture with a phone.)

Action Steps:
Do the assessment and the reflection at the end so they can set goals.

Main Question: What was my club like last 
year?

Assignment Suggestion: One student 
collects data beforehand; evaluate 
together

Main Point: (Depends on the club)

Estimated Time: 30-50 min 
(including “Goal Setting” in 
Campus Mentor training)

Goal: Apply (com-
plete); Persuade for 
future goals
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BE A GOSPEL-CENTERED CLUB 29-32
Main Question: What kind of club do you 
want to be?

Main Point: A gospel-centered club

Assignment Suggestion: Read verses in advance Estimated Time: 
20-25 min

Goal: Persuade

Teaching Suggestions: 
This talk helps set the vision for the club by reminding them of the importance of having a 
gospel-centered vision. It comes immediately before asking them to write their vision and mission 
statement, so that they can write them with the gospel in mind. 
Ask them the questions: 

 -What is your club’s purpose on campus? 
 -How do your members and leaders reflect that? (found at top of page 29). 

Then discuss some of the verses about Paul’s gospel-centered life. You do not need to read all of 
them. Ask: 

 -What did Paul do as a result of the gospel? (Use the Outreach Guide answers to aid in 
  discussion, but recognize that the students might see important, additional truths.)

Make a list of what Paul did (including what’s in the Outreach Guide) and ask the following 
questions: 
 
 -Which of these is your club doing? 
 -Which of them does the club need to improve in?

Once they know what changes they want to make, ask them these questions:
 
 -What challenges do you expect to face?

Explain that you will guide them through the challenge of planning everything. When they 
mention personal opposition, do some role play. In the role play, you should be a student, advisor, 
or parent who does not like the way that the Christian club is heading. For example, a student 
could just want fellowship and not care about outreach, an advisor might be worried about the 
administration, and a parent might worry that it will take up too much of a student’s time. Have 
them practice how they would respond in these situations. 

Then tell the story of Jeffrey Hubbard and how he changed his club after he established a vision. 
Do that before you get to the action steps on pg 31.

The second to last page has some action steps for the future. Explain them briefly so they get a 
taste of what is coming, but mention that they will hear this again in the future when we get to 
those steps. Don’t make them feel like they need to start taking those action steps now.

Action Steps:
The things described on page 31 are action steps, but they will be revisited later in the Outreach 
Guide. Don’t attempt them yet, even though some are coming soon.
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UNITE WITH A CLEAR VISION 
AND MISSION STATEMENT 33-35

Main Question: How do we express the 
purpose of our club?

Main Point: By writing vision and mission 
statements.

Assignment Suggestion: Discuss, think for a 
week, decide

Estimated Time: 20 min, 
then 15 min (next week)

Goal: Apply

Teaching Suggestions: 
This step will define the way the students think about their club. Explain the concepts of vision and 
mission statements (a vision statement explains what you want to see happen and the mission 
statement explains how you want to get there). Then share the mission and vision statements for 
NSP. Challenge them to write one for their own lives at some point in time and challenge them to 
work on one for the club as well. To help them think about what they should write, ask the 
following questions and then explain them a bit before letting them answer:

 -What do you think God wants to see happen on this campus? (Vision statement)
 -How can this club contribute to that vision? (Mission statement)

These questions are important because they frame how the club will fulfill the great command-
ment (Matt. 22:36-40). The goal is to help them see that the purpose of the club and their own life 
is to love God. The first question asks what they would like to see happen and the second asks 
how they think they can get to that point. These kinds of questions can also be great to ask for 
their personal lives too.

Even after making a vision and mission statement, it can also be a good idea to revisit them after 
a period of time. You might discover that things in your school have changed so you will have to 
alter your mission. You might be in a different place in your personal life that shows you a different 
way that God wants to work in your life. Challenge the club to consider revising their mission and 
vision statements if they already have them, but let them know that they do not need to change 
them if they are still what the club wants.

Action Steps:
First have them discuss what they think the vision of their club should be for about 10 minutes. 
Don’t come to a decision yet, however. 

Ask them to go home and, through a process of prayer, write their personal vision and mission 
statements for their life and then, through a process of prayer, write ones for their club. Return to 
the topic next club meeting and try to find a consensus. 

If they already have vision and mission statements, challenge them to ask if they still represent 
what they want to be as a club, and help them to change or recommit to them.

Follow-Up:
Ask them what mission statements they have come up with for the club and for their lives. Then try 
to come to a consensus about what the club should have as its statement.
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SHARE YOUR VISION 36-39

Teaching Suggestions: 
This is the first step to mobilizing Christian students and the Christian community (it will be referred 
to again on pages 161-170 and 214-220). It’s also a chance to put your vision and mission 
statements to work. Ask:

 -Who would want to help you accomplish your vision/mission if they could?

Then guide them through the different people they should have a conversation with. If your team 
is inviting community members to a training event, explain what it is about so that they know how 
to describe it when they invite people. Prep them for a 3 minute conversation (with students 
usually) and for a 15 minute conversation (with adults usually) to talk about the vision and mission. 
Help them to feel ready to share the vision. Note that the Outreach Guide doesn’t really tell them 
how to have these conversations in detail. Ask:

 -What would you say to students about your vision/mission?
 -What would you say to adults about your vision/mission?

Teach them what the meeting would look like by doing some role play. Play the role of a student 
who would like to do outreach if you knew about it. You could also play a youth pastor or a 
parent who would like to support outreach. A little work now will really help you get more people 
involved later when action needs to happen quickly. The goal is to create buy-in and to get 
everyone praying. But an action they could take right now is to start attending the club or leader-
ship team (for students), to announce it in youth group (for youth pastors), or to come to a training 
event (depending on who is invited).

Action Steps:
In the meeting have the students fill out who will talk with which people. Plan any announcements 
for recruiting in churches and over the PA system (a “calling all Christians” announcement--pg 
36). Plan who will talk with which pastors and teachers.

Follow-Up:
1. Who have you talked to about the vision? 
2. What happened when you asked your youth pastor to announce it?
3. What happened when you asked for a PA announcement?

Main Question: Who do we share the vision 
with?

Main Point: With Christian students on cam-
pus and with the Christian community.

Assignment Suggestion: No pre-read; follow-up 
required

Estimated Time: 
22 min

Goal: Apply

GROW AS LEADERS 40
Intro: The following four sections are all about how to be a good leader. Some of them are about 
character while others are about practical steps in leadership. For this section, quickly go over 
each page. Talk a little about the verses and how they relate to leadership, but then move 
forward with the rest of the section. 
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BE A CHRIST-LIKE LEADER 41-42

LEAD GREAT MEETINGS 43-45

Teaching Suggestions: 
This section is about the character needed to be an effective leader. It is best to have the 
students pre-read this material, but if they have not, make sure to go over it together. Then ask:

 -What is spectator faith?
 -How could leadership address spectator faith?

Read the verses and ask these questions to help them see how Jesus’ example shows how to deal 
with those who would rather stay on the sidelines.

 -How did Jesus show leadership in these verses? 
 -How did Jesus address the temptation to spectator faith? 
 -What aspects of leadership do you need to grow in?

Action Steps:
Have your students commit to being Christ-like leaders. Have them each write out what area that 
they want to grow in this year and a few steps they will take to grow in it. Write down their ideas 
and help keep them accountable. Close this section with a little time to pray about where they 
want to grow.

Follow-Up:
Periodically ask them how they are doing in growing to be a more Christ-like leader.

Teaching Suggestions: 
Ask your students to design the perfect club meeting before reading this section. Then open up 
the Outreach Guide and talk about what process they went through. Compare that process to 
the three steps the Outreach Guide suggests. After going through the Outreach Guide, have 
them plan their next club meeting. Finally show them how you plan your time with them.

When they finish, ask the following questions:
 -Was it easier to plan the club meeting the second time? Why?
 -Do you think that your plan was better the second time? Why?

Main Question: How can we be Christ-like 
leaders?

Main Point: The five bullet points.

Assignment Suggestion: Pre-read, and discuss as a 
group

Estimated Time: 
20 min

Goal: Explain

Main Question: How can I plan meetings 
that achieve my mission?

Main Point: By following the three steps.

Assignment Suggestion: In the leadership meeting Estimated Time: 
25 min

Goal: Apply



107

THE VALUE OF EMPOWERMENT 46-48

Teaching Suggestions: 
Start with a discussion of 1 Cor 12:12-27 (written in the Outreach Guide) then ask: 

 -What do you think these verses mean for your club?

Help them to see that it means each person needs help from others and that they can mobilize 
the other parts of the body of Christ.

Explain each of the traps. After each trap ask the following questions:

 -Which two traps do you struggle with the most? (Answer it yourself too.)
 -What is the truth you should believe instead?

Walk through the steps of empowerment. Note: When explaining the step about handing over, 
there is a balance between appropriate accountability and nagging. You will need to remind 
them at some point, but you have to avoid doing it too often. Ask this question:

 -What problems might happen if you leave out one of the steps? (Help them see why each  
 step is important.) 

Another possibility is to do some sort of team building exercise (particularly if you have a larger 
group of leaders.) As you go through the game, give them some critiques on how they are doing. 
Be creative with your activities. Show them which steps they are ignoring and ask them how it 
contributes to their success or their struggles.
Some examples of team building activities:

 1. Have them do the knot game and have different students take turns being the leader. 
 2. Have the students close their eyes except for one leader. Have the leader guide them  
    through the room with words. Help them see the importance of clarity and trusting others.
 3. Have students play lava crossing where everyone needs to cross from point A to point 
     B with only having their feet touch the lava twice total. The key to this game is 
     walking across other people’s feet. It has to be far enough that they cannot jump across,  
     but short enough that each person lined up can cross it.

Action Step:
Do the brainstorm process on pg. 48

Action Steps:
Starting with this week, regularly help your students write their schedule for their meetings. Try to 
set aside time to talk about their club meetings for a few minutes at each meeting.

Main Question: How can I empower 
people to lead?

Assignment Suggestion: As a group

Main Point: Avoiding the 6 traps and doing the 
7 steps. Trusting other people to accomplish 
the vision and equipping them to do the tasks.

Estimated Time: 
12-20 min

Goal: Explain
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LEADING IN THE POWER OF THE HOLY SPIRIT 49-50

Teaching Suggestions: 
This talk is meant to be a major change of pace from the rest of the Outreach Guide. It is a call to 
remember that our strength does not come from ourselves, but it comes from God. Ask: 
 -Why do you think it is important to be right with God before leading?
 -What would it look like to lead without God’s power and strength?

Have an open-ended discussion. Let them express their views and try to come up with an answer 
together. There are lots of reasons why it is important, and it would be valuable to try to figure out 
which ones are the most important. Ask: 
 -What is the gospel and how does it help us to live in the Spirit?

Take a look at Ephesians 2:1-10 and discuss how it relates to the gospel and living in the Spirit. After 
you have come to some idea about what that means, ask: 
 -How does this truth impact your life?

Then go through the Satisfied? booklet together. The main point of the Satisfied? booklet is to 
show the need for the Holy Spirit to live a full Christian life. It can be easy to focus on ourselves 
rather than on God and His work in our life. 

The purpose of going through the Satisfied? tract is twofold. One, it is a great way to encourage 
your students to follow Christ more closely. The second is that it exposes them to the tract we use 
for talking with Christians so that they can have a good witnessing conversation with them.
The flow of the Satisfied? booklet is as follows: 

 1-3 Do you feel discontent with your Christian life?
 4-5 According to God’s promise of the Holy Spirit, you should be close to God.
 6-7 But sometimes we don’t experience it because we try to live in our own power.
 8-15 Trust the Holy Spirit to take control of your life again. 

The three questions in the Outreach Guide correspond to pages 4-5 of the Satisfied? booklet, so 
ask them when you get to that section to help them see ways that they can improve their 
relationship with God and, as a result, lead others by being rooted in the Lord.

Challenge the students to practice spiritual breathing as a way to walk more closely with God. At 
the end of Satisfied? ask them if they are committed to living in the power of the Holy Spirit. Then 
ask:
 -What practical changes will you make in order to live in the power of the Holy Spirit? 

Conclude this time by praying about following Christ and living in the power of the Holy Spirit.

Action Steps:
Remind your students to reflect on the gospel and rely on the Holy Spirit. Spend a few minutes 
praying about these things.

Main Question: How can your leadership be 
rooted in your relationship with God?

Main Point: Following the Spirit.

Assignment Suggestions: In group, but with a more 
reflective tone

Estimated Time: 
30-60 min

Goal: Apply
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witness ing
The Witnessing Phase of the Outreach Guide inspires students to share the gospel with their cam-
pus and gives them the tools they need to begin. This phase helps students achieve the campus 
objectives in the following ways:

LEARN WHY TO WITNESS 55-78

It help reach every student by encouraging students to reach their 
peers.

It helps mobilize Christian students and develop future leaders by train-
ing them how to do outreach, which is an essential part of helping 
them get involved.

This phase contains three major steps. The first step is “Learn Why to Witness,” which seeks to 
motivate and persuade students to witness to their friends and people they have not met before. 
The individual talks within this step have a single point, so they should be taught together. You 
can think of them as a united sermon or small group guided discussion with each “talk” being a 
sub-point of the overall message. Encourage the students to read all of them in advance when 
preparing for this, and you should personally attempt to understand why the talks are in the order 
they’re in.

The next step is “Learn How to Witness” which is focused on the skill and technique how to witness 
in five steps. It’s the place where we teach students how to clearly communicate the gospel in 
conversation, so it’s absolutely critical for them. 

The final section, “Start Witnessing,” it is all about mobilizing the club to start witnessing. It gives 
some practical ways that people can begin the witnessing process, so that intentions to witness 
transform into actual conversations. It will take the skills developed in “Learn How to Witness” and 
suggest ways to apply them.

Main Question: Why should I share the 
gospel?

Main Point: Because of God’s mission to 
reach people.

Assignment Suggestion: Pre-read then discuss Estimated Time: 
40-50 min

Goal: Persuade

Teaching Suggestions: 
Your goal should be to help the students take the truths and move them from head to heart. In 
some cases, your students will already agree with the idea that witnessing is important, so all you 
will need to do is help that mental belief become conviction. In other cases, you will have to help 
them develop mental belief before you can work on conviction. Use this section to help you 
wherever your students are at. 

As you present these sections, pay attention to how much your students already know. It may be 
enough to lead a discussion with the questions that are listed in the section (or even some that 
you develop on your own) or you may need to lecture through the material before you ask the 
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questions. Use your discernment in what your students are ready for. Ask:

 -Do you think it is good to personally witness to other people? Why or why not?
 -How often do you personally witness to other people? Why?

The answers to these questions should give you insight into where your students are at with person-
al witnessing and should help you to know if they need to develop a mental belief or a deep 
conviction of the truth. Emphasize different sections depending on their needs.

Each of the following sections has the same main question: “Why should I share the gospel?” They 
just contain different reasons for why we should overcome our fears and reservations to follow 
God’s commands to share the gospel. That’s why it makes sense to teach them all together and 
to teach the action steps at the end of these talks.

To work through the first page of this section, start by asking your students if they are scared to 
share the gospel. Help them see that God calls us to witness so that they can overcome any 
doubts that they have about witnessing. It starts with God’s mission. 

Give them this quote from Ann Voscamp to start the section: “Jesus is worth moving out of 
comfort zones for & it’s only in the uncomfortable places that we can experience the tenderness 
of the Comforter.”1

1 Taken from Help a Hick Out? Or: How To Encourage a Bunch of Introverts.

GOD WANTS TO SPEAK THROUGH YOU 56-58
Main point: 
Share the gospel verbally because good deeds, inviting friends to rallies/church, and talking 
about Christian things are not enough for people to come to Christ.

Teaching Suggestions: 
Go through each of the three points by asking the following questions. Be ready to contribute 
your own answers from the Outreach Guide.

1. You may have heard, “Preach the gospel everywhere and if nec-
essary use words.” Do you agree or disagree? – (Note the person who 
supposedly said it is St. Francis of Assisi. But he preached to the sultan 
who was ruling the Muslims during the crusades and many, many 
others. Based on his life, it seems like he thought it was necessary to 
speak just about all the time.)

2. Why do you think it is important to personally witness to people 
instead of just inviting them to church and rallies?

3. Why isn’t talking about Christian things enough to bring people to 
Christ? What is it missing?

http://www.aholyexperience.com/2014/05/help-a-hick-out-or-how-to-encourage-a-bunch-of-introverts/
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THE BIBLE COMMANDS US 
TO SHARE THE GOSPEL 59-62

PERSONAL WITNESSING WORKS 63-66

RESPONSES TO EXPECT WHILE WITNESSING 67-72

Main Point: 
Share the gospel because there are five important biblical principles explaining why you should 
share the gospel.

Teaching Suggestions: 
The goal of this talk is to clearly articulate that sharing the gospel is commanded in scripture and 
to translate that belief into heartfelt conviction. Ask these questions:

 -Which of these verses causes you to believe that you should personally witness?
 -Which of these reasons makes you the most excited about sharing the gospel?
 -Do you want to get to the point where you spontaneously start praising Christ like CS Lewis  
  describes? How do you think you can get there?

Main Point: 
Share the gospel because personal witnessing is effective.

Teaching Suggestions: 
Before you start, see if anyone actually thinks that witnessing does not work. Allow them to explain 
their objections. If nobody objects, you can take on the role of a person who is arguing that 
personal witnessing does not work. State the objections listed in the Outreach Guide and have 
the students explain why those objections are wrong. Be ready to defeat the arguments that you 
just made if the students are not able to do it. Then ask them:

 -What are some good reasons to believe in personal witnessing? Be prepared to supply   
  some reasons from the Outreach Guide if the students are not able to make a great case 
  themselves.

After that, do a dramatic reading of RA Torrey’s view on evangelism. Ask them: 

 -What is the advantage of personal witnessing according to Torrey? 

If you have any personal stories of witnessing, then this is a great time to share those stories.

Main Point: 
Share the gospel because God is at work in any of the responses as seen in the three “truths” 
listed.

Teaching Suggestions: 
Each of these truths deal with the idea that God will be working as you share the gospel, no 
matter how people respond. 
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Truth #1 Start by asking: 

 -How many of you are worried about people being hostile to the gospel? 

Then lecture through the statistics on responses to expect in witnessing. Help them see that 38% of 
people are really open to the gospel and only 5% are actually hostile to the gospel. That should 
encourage them that they will have more good conversations than bad conversations. Ask:

 -How does that information help you to feel confident when sharing the gospel?

Truth # 2 Have someone read Mark 4:3-8. Ask them:

 -What do the four soils represent?
 -Is it worth it to sow the seed?

Truth #3 Finally, go through the information on page 70 about the three possible outcomes. Ask:
 
 -What are the three possible responses to the gospel? 
 -Why are each of those responses successful in the eyes of God?

Finally, retell the story about the student at Artesia high from page 72. Ask them whether or not 
they think that was a successful conversation even though the student did not accept Christ at 
that moment.

YOUR MISSION REQUIRES PERSONAL WITNESSING 73

WHO SHOULD WE TALK TO ABOUT THE LORD? 74-78

Main Point: 
Share the gospel personally because as a team you can share with thousands of people.

Teaching Suggestions: 
Lecture this briefly and build excitement. Start small, but then explain how many people you’d 
need to reach your campus. Shoot for higher numbers of total people hearing the gospel. Do the 
math together: if everyone in their club shared the gospel with two students a week, how many 
people would hear the gospel? Then change up their witnessing goals and ask them again. Help 
them to see how they can make a huge impact.

Main Point: 
Share the gospel because you can share with everyone: people you know and people you don’t.

Teaching Suggestions: 
The idea of sharing with everyone is not that surprising for most of these students, so the goal is to 
help them internalize it. Ask them this question:

 -Who do you think Jesus would have wanted to share the gospel with? How about Paul?

Hand them a sheet of paper and tell them to start diagramming people that they think they 
should be sharing the gospel with. It could be a picture of where people sit at lunch, a list of 
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LEARN HOW TO WITNESS 79
Intro Section:
This section gives the skills for communicating the gospel, and the next section explains opportuni-
ties for using those skills and ideas about how to practically mobilize people. This intro section is an 
outline of what is going to be coming in the next talks. Simply go over the idea in lecture and then 
move on quickly. The next series of talks have two parts:

 1. An explanation of the basics of how to witness personally.
 2. Some tips to make personal witnessing easier and more effective.

Action Steps: 
For each talk in this section, the action points will come into play when you plan a time to go 
witnessing, so no action point will be listed.

different groups on campus, or whatever will help them to best think about who to share the 
gospel with. As you do the exercise, remind them to consider the kinds of people who Jesus and 
Paul shared the gospel with. Challenge them to think about people who might need friends, not 
just the people who are already their friends.

After you are done with the activity, read the quotation and then tell the story on pages 77-78. 
They are powerful and help to bring it to life.

Action Steps: 
Have them pray about committing to personal evangelism individually and as a club. In that 
prayer, have them commit to talking to people who they know and people they don’t know. This 
might be a good time to flip over to the section on Prayerangelism (page 96) and show them how 
they will apply it. You might even skip ahead and teach them it if that works for your club.

Ask them to make a goal of how many people they want to train in evangelism and how often 
they want to witness or remind them of what they have already set.

WITNESSING IN 5 STEPS 80-88
Main Question: How can I share the gospel 
effectively?

Main Point: By following these five steps

Assignment Suggestion: Pre-read; then discuss Estimated Time: 
45-60 min

Goal: 
Explanation

Note: Make sure that you have read Knowing God Personally and have copies for all the students 
on your leadership team before you train them in this talk. Also print out some sample witnessing 
contact cards for the students which you can find in the templates section of 
nationalschooolproject.com/outreach-guide. Ask your cluster leader for help getting these.

Teaching Suggestions: Begin by explaining that the purpose of this section is to teach them 
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how to share the gospel. It is broken down into five steps, not so that people would be robotic 
about how they present the gospel; instead it is a guide to help them think through the whole pro-
cess. Break down each of the steps and remind them that these are here to help them know how 
to be personal, not to restrict them.

Step 1: Prepare for the conversation
Ask how they would define success in witnessing, and then direct them to the definition in the 
Outreach Guide (especially if they define success by conversions.) Then ask:

 -What is the most important part of preparation? – Prayer
 -What things should we pray about when witnessing?

Step 2: Begin the conversation
Briefly lecture through this short overview and highlight a few key points: 

 -You don’t need to start with small talk although it is a great way to try to be personal as  
  you talk. Many people, however, state their purpose and either immediately start asking  
  about their beliefs or they ask a permission question.
 -Starting conversations gets easier to do the more that you do it.
 -Overall, the message is: relax, be yourself, and talk to a person (rather than staring at your  
  gospel book).

Step 3: Share the gospel with a booklet
There are three major things to teach in this section of the Outreach Guide. The first part is about 
the content of what you should share. The second part explains why you should use a gospel 
booklet. The final part is a series of tips on how to share the gospel well with a booklet.

The content: Have them open up the Knowing God Personally tracts. Read every major point and 
explain it. Then ask them:

 -Why is it important to include each of the points? 
 -What happens when you take away the first point? The second? Etc.

Why to use a booklet: The point of the next step is to briefly convince them that a gospel booklet 
is helpful. Tell them the story from our online additional resources called: “Believe it can happen: 
Jose: A Changed Life” Ask them: 

 -Why do you think a gospel booklet is helpful for witnessing? (Note that in Jose’s story the  
  gospel booklet was used to help him decide to follow Christ later.)

Tips: Explain that pages 83-84 are a bunch of tips. You don’t have to present them in any order. 
One fun way to teach the tips is to make a “tip jar” and actually copy the tips on pages 82-83 
onto slips of paper and have students take a tip and read it to everyone. And then have that 
student briefly give an example of how to NOT follow it. Tell them they can be funny because that 
will help make it memorable.

Step 4: Invite people to respond
This step is explained really well in the first paragraph on page 85 in the Outreach Guide. This is 
where the conversational tone changes from presenting facts about the gospel to making it per-
sonal to the listener and asking them to personally respond. Usually it is helpful to use the diagram 
of the “throne” or “control seat” for this part of the presentation. When presenting the gospel, 
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make sure you ask:

 -Do you want to receive Christ as the one who saves you from your sins and as the leader  
  of your life? (or something to that effect; the main point is that we have to ask.)

Ask them:

 -What would you do if a person responded the first way (of the three responses to expect  
  while witnessing)? The second way? The third way?

Give them tips from the Outreach Guide about how to approach each of those conversations. Be 
sure to show them how to continue to go through the tract if a person makes a decision for Christ.
Then ask the very important question: 

 -What happens if you decide not to ask?

Guide them to see why they should ask in this conversation. Too often we end a witnessing con-
versation because we think that they are already a Christian or we think that they will not want to 
make a decision for Christ. But generally, we should persevere. 

Step 5: Prepare for follow-up
Lecture through the bullet points of this section, and open the gospel tract to go through the 
GROWTH acronym. Then spend some time explaining the contact card and how it can be used. 
The purpose of follow-up cards is to facilitate continuing the conversation with students so that 
they can make the transition from hearing the gospel to growing closer to God in the club and at 
church. Tell them to ask: 

 “Can I get your information so that people from the Christian club can talk to you about  
 any question that you have and invite you to be a part of the club?” 

Finally tell the story of what it is like when a person does respond to the gospel on the next page.

Wrap up and Summary
When you finish teaching this process, have them memorize the five steps. To make it a little more 
fun, use this mnemonic device:

 PBSIP or Panda bears sitting in puddles. 

State the five steps and help them learn them. Periodically ask them to recite the five steps 
throughout teaching them. 

The point is not that the students are able to say these things word for word. It is just to help them 
become a natural part of how they communicate the gospel.

At the end, have them break into pairs and practice witnessing to each other. Let them know 
they shouldn’t fake pray, but that they should actually pray for people they will witness to in the 
future before starting, so that they get into the habit. You should give them plenty of time for this 
process. 15-20 minutes should be enough. Then ask:

 -How did that go? (Have partners brag on each other)
 -What did you learn?
 -What do you still need to learn?
 -Do you have any questions?



116

SHARING THE GOSPEL WITH CHRISTIANS 89-92
Main Question: What should I do when I am 
witnessing to a Christian?

Main Point: Point people to Jesus and 
challenge them to grow with Satisfied?

Assignment Suggestion: Read; then discuss Estimated time: 15-45 
(for full discussion)

Goal: Explain

Teaching Suggestions: 
This talk explains how to have a witnessing conversation after a person says that he is a Christian. 
Help students have the perspective that they should rejoice when someone is a Christian. At the 
same time, we want them to realize that not everyone who says he is a Christian is actually a 
Christian. Ask your students:

 -What would you say if a student told you that she was a Christian when you were 
  witnessing to her?

Use the Outreach Guide to help them see what they could say and how they could respond. Ask 
questions like:

 -How would you respond if someone seemed like a Christian? If he seemed like a 
  non-Christian?

If they are a Christian, then encourage them with the Satisfied? booklet. To show them how to do 
it, briefly go through Satisfied?, and help them decide if there are ways they can draw closer to 
God. Maybe you could even spend some time reflecting on the book as a group if you haven’t 
already done this in “Leading in the Power of the Holy Spirit.”
Ask them: 

 -What is awesome about witnessing to a Christian?

This can be a great time to encourage them to come to club, church (if they don’t already), get 
contact information, and even to challenge them to come witnessing with you at that moment. 
Also, it reminds you that God is already working in the lives of students at your school!

SPEAK THE TRUTH IN LOVE 93-94
Main Question: How can we show love while 
witnessing?

Main Point: Through, honesty, urgency, joy, 
respectful engagement, and boldness.

Assignment Suggestion: Pre-read; go over Estimated Time: 12-15 minGoal: Apply

Teaching Suggestions: 
This talk reminds students that as they learn these skills, they still need to be loving. Read the 
headings to the students and then ask these questions about each character trait:

 -When is it hard in a witnessing conversation to show this trait? 
 -What is missing when this trait is not present in a witnessing conversation?
 -Why is it loving to show this trait?
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START WITNESSING 95
Teaching Suggestions: 
This step explains how to mobilize Christian students for witnessing. Give the outline for the rest of 
the witnessing section, so they know what is being said.

Action Points:
Go through the rest of the section. 

PRAYERANGELISM: START WITH YOUR FRIENDS 96-100
Main Question: How should we encourage 
people to reach their friends?

Main Point: Through prayerangelism

Assignment Suggestion: Lecture Estimated Time: 18 
min

Goal: Apply

Note: Have prayerangelism cards ready for the students.

Teaching Suggestions: 
This section gives students a plan to begin sharing their faith. Start by asking the question:

 -Who do you guys most want to see put their faith in Christ on your campus?

When teaching this section, make sure they understand that prayerangelism requires them to do 
two things: pray and share the gospel. Ask: 

 -What sorts of things should you be praying for?

Then challenge them to come up with 10 names of people to be praying for. Give them some 
time to write down names. Remind them to think of their friends and of people who God could be 
calling them to become friends with, including the kids who may not really have many friends or 
good families.

The next step is to get them excited enough that they will want the whole club doing it. 

Ask: How many people are you already praying for? Then ask them: how awesome would it be if 
everyone in your club was also praying for 10 people? Do the math together of how many 
people you can be praying for.

Hopefully they think it would be awesome, and then you can explain how to get the whole club 
involved by going through pg. 97 with them. Tell them that it is an ongoing activity that your club 
can talk about throughout the year. You can hear stories of lives that are being changed through 
the process. Ask: 

 -How do you think prayerangelism will impact your life? (Use the Outreach Guide to 
  supplement.)

Finally, be sure to tell the stories of Daniel and Ryan on the next page that show the power of 
witnessing to friends.
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Action Steps: 
1. Take time to write down 10 names and find prayer partners to encourage you to keep praying. 

2. Set aside 1-2 minutes at future leadership meetings and club meetings to tell prayerangelism 
stories when people have them. 

3. Make plans for when to introduce prayerangelism to the club. Help them figure out how they 
want to present it. Make sure they give it enough time to explain the purpose and explain that it is 
more than just praying for the person.

Follow-up (to be asked the following week and periodically through the year): 
 -Are you guys praying for your list of people? 
 -Have you introduced prayerangelism to the club? 
 -Have you talked with any of your people? 
 -When will you ask your club if they have talked to the people they are praying for?

WITNESSING DAYS: SHARE ON YOUR CAMPUS 101-109
Main Question: How do we apply our 
witnessing training?

Main Point: Through evangelism days.

Assignment Suggestion: See assignment suggestions 
below

Estimated Time: 
20 min

Goal: Apply

Assignment Suggestions:
Have everyone read this section in advance.

Have one student work ahead by getting materials together in advance – gospel booklets, 
gospels of John, follow-up flyers, contact cards, and witnessing day checklists. Have them talk 
with their youth pastor to see if he could help provide or purchase materials. That way if anything 
needs to be ordered, he can have it in time for the first day they want to witness.

This section prepares them to go witnessing, but the next section will prepare them to teach it and 
mobilize their entire club. Have them pick a time to train their club and go witnessing as a whole 
club now, so that they can be ready after they have gone witnessing.

Teaching Suggestions:
This is the first section of the Outreach Guide that contains a large number of decisions and 
responsibilities to delegate. As a result, it’s key to set a good tone for how that will be handled in 
the rest of the outreach planning process. 

Let them know this section will involve lots of decisions and lots of outside preparation.

Section 1 (101): 
Try to get them excited about planning outreach. Ask them: 
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 -Would you like to go witnessing as a leadership team to carry this out?
 -When would you be able to go together as a leadership team?

Three decisions to make:

 1. Decide a date.
 2. Gather materials and print contact cards.
 3. Assign someone to make the follow-up flyers.

Encourage them to choose a date within two weeks, so that the process can get started soon.

Section 2 (102): 
To explain the materials and the flyers ask them some questions:

 -How can materials help with witnessing?
 -Why is follow-up important? What do you need for good follow-up?

Section 3 (103):
Explain the witnessing day checklist. Decide:

 -Who will lead the witnessing day?

Let this be a moment to empower the student to lead and remind him that you will be helping 
him along the way. It might be good for you to take on the role yourself the first time and then 
hand that over to the students the next time.

Section 4 (104-105): 
Have the students act out certain roles: witnessing day leader, veteran witness, and first time 
witness. Ask them to act out the principles that are on the page. Explain the principles to them as 
they are acting and give them some feedback on how well they did. Make this a brief exercise, 
especially if you are going to lead them the first time.

TRAIN YOUR CLUB TO WITNESS 106-108

Transition the discussion to how to have a witnessing day with your whole club rather than just 
your leadership team. Help them make plans to train the club and explain the following:

1. Why to evangelize
2. How to evangelize
3. Prayerangelism
4. When the club will join an evangelism day

Main Question: How can we mobilize our 
entire club to witness?

Main Point: By equipping them and encour-
aging them to go.

Assignment Suggestion: Go over in group after 
they witness for the first time.

Estimated Time: 15-
20min

Goal: Apply
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Notes on the schedule: Obviously some of these will take longer than others. After they 
figure out the dates for training the club (could be multiple club meetings or a special 
afterschool event) help them figure out who will teach which parts. Let them know that 
it is great to have different people speak for 3-5 minutes each to help each student gain 
more ownership and grow as a leader. For example, one person could speak on how to 
prepare for the conversation and another could speak on beginning the conversation, 
but the big picture could be done by one person.

Activity: Have a student practice making an announcement to the club. Have them 
announce both the training plans and the long-range goal of getting the club to witness 

in a few weeks. In this announcement begin to relate to their fears through the stories of 
your own experience. Explain what went well and then explain what could have been 
done better. Next week give someone else the opportunity to announce it.

Before this is over, they should decide:
 -Dates for witnessing training
 -Roles for witnessing training
 -Dates for club-wide witnessing

Finally, go over the two stories in the Outreach Guide about people who implemented witnessing 
on their campuses.

Action Points:
Make sure students make the decisions listed above.

Follow-up (to be asked after witnessing trips, witnessing training, and the whole club witnessing 
day): 
 -What happened on your first witnessing trip? 
 -What happened in witnessing training? 
 -What happened when the whole club went witnessing?

“How then will they call on him in 
whom they have not believed? And how 
are they to believe in him of whom they 
have never heard? And how are they to 
hear without someone preaching?”

(Rom 10:14)
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deS I GN
The Design Phase is when you begin to design your outreach plan, and it relates to the campus 
objectives in the following ways:

The first step of the Design Phase is huge because it determines what your outreach will be like. 
Don’t worry about figuring out each detail now; that’s what the Details Phase is for. The Design 
Phase gives an overview of what you can and can’t do legally and guides you through the ma-
jor decisions you need to make. In contrast, the Details Phase contains most of the decisions and 
action steps. Design deals with the big picture so you can have your plans in mind as you work 
through the details. Designing things before you add details also allows you to have enough time 
to do things like get approval and mobilize both the community and other students. The Details 
Phase will help you through the final steps of those processes.

The budget is not revisited in the Details Phase. You will want to make the budget now so that you 
can start the process of raising enough funds for your outreach. In order to mobilize the Christian 
community, you will need to be able to explain to them what you need for the week. Refer to this 
step throughout the process and hold your students accountable for raising the funds and 
spending the budget. 

The approval step is key because many things cannot be done without administration approval. 
It often takes schools 2-3 weeks to approve events, so inform the administration of your main plans 
at this time. A confirmation step will come in the details phase, but to avoid complications, ensure 
that the administration approves the broad outlines in the Design Phase. You can supply more 
details later.

Lastly you will announce your plans. This is essential for mobilizing students, but it is especially im-
portant for the community because churches and adults often need advance notice to make 
decisions. Students might not know what to do if you tell them that they should help out in a few 
months, but adults and churches will definitely appreciate it. It’s also important to get people 
excited, invested, and praying early in the process.

It helps you reach every student by honing in on your outreach plans 
(Step 1).

It helps you mobilize Christian students by encouraging them to get 
involved (Step 4).

It helps mobilize the Christian community by providing ways they can 
participate (Step 1), contribute financially (Step 2) and gives guidance 
in how to ask for those things (Step 4).

It contributes to developing future leaders by challenging students to 
get involved (Step 4). 

DESIGN YOUR OUTREACH PLANS 111-112
Main Question: What are the primary 
aspects of an outreach plan?

Main Point: The outreach week itself, 
follow-up, and promotion.



122

Assignment Suggestion: Read it over as a group Estimated Time: 
5 min

Goal: Explain

Teaching Suggestions: 
This talk sets up the Design Phase, so use it to explain where the phase is going. Begin by explain-
ing the logic of each element of an outreach plan. For example, for a student to be reached he 
has to do the following: come to the event, hear the gospel, and get a chance to grow. That’s 
why we do promotion (come), an outreach week (hear), and follow-up (grow.) Obviously we 
have to plan the event before we can plan its promotion, which is why promotion is explained last 
even though it happens first. The kick-off and celebration events are a fitting beginning and end 
to the outreach week and are great for getting the community involved and mobilizing students 
to have a role.

Briefly have the students flip to the Master Outreach Plan on page 139. Point out that by the time 
they have completed this phase, they will have this chart fully filled out.

Teaching Suggestions: 
This talk helps students plan rallies, which is one of the primary ways to reach every student. Begin 
teaching by assigning students to become “experts” on each of the following topics: gospel 
rallies, apologetics rallies, promotion rallies, outdoor rallies, and large indoor rallies. Give them a 
few minutes to read about their topics. Then have each student explain the unique advantages 
of each kind of rally. Make sure the explanations of the locations include the legal information. 
After that, discuss the downsides to a classroom rally.

Next ask them what they want the theme to be for the week. Explain that the theme should 
appeal to non-Christian students since you want them to come to the rallies and not just believers. 
Ask questions like:

 -What kinds of students do you have at your school?
 -What do you think would appeal to them?

Help them realize that they are free to invent their own theme rather than one suggested by the 
Outreach Guide, and ask them:

 -How will your theme appeal to the whole school?

Lastly lead them through the worksheet and encourage them to have a rally every day of the 
outreach week. Remind them that they do not need to have each type of rally, and help them 
think through what they want to accomplish at each rally. Ask them:

CHOOSE YOUR RALLIES 113-118
Main Question: What rallies do you want to 
host?

Main Point: Let your students decide.

Assignment Suggestion: Preview themes; discuss. Estimated Time: 
25 min

Goal: Apply
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CHOOSE YOUR WITNESSING STRATEGIES 119-122

CHOOSE YOUR MATERIALS 
DISTRIBUTION STRATEGIES 123-126

Main Question: What strategies should we 
use for witnessing?

Main Point: Let your students decide.

Assignment Suggestion: In a group Estimated Time: 
12 min

Goal: Apply

 -Why do you want to have that kind of rally on Monday? Tuesday? etc...

You do not need to decide the exact topics or speakers yet. That decision can wait for the Details 
Phase, but if students already have people in mind, talk about them to help narrow down what 
kind of rally they want. If they make a decision, flip ahead to page 172 and write it there.

After making these decisions, turn to the stories for encouragement. Let the students know the 
plans they made a few seconds ago could have results like the ones described on the next 
couple of pages.

Action Steps: 
Fill out the chart.

Teaching Suggestions: 
This section is important for mobilizing Christian students and reaching students since it helps your 
students commit to evangelism. Assign one student to explain the advantages of personal wit-
nessing and another to explain the advantages of survey evangelism and give them some time to 
read. Explain the survey and show them how to use it in a conversation. Before deciding what to 
do, read the story on the next page about what can happen when students commit to witness-
ing. Cast the vision for why it would be great to go witnessing several times during the Outreach 
Week. Let them know that they could even have some students witness during a rally, which 
would have the added benefit of helping with promotion (although they would need enough 
people to run the rally.) Guide them to make good decisions about whether to go witnessing 
before or after school.

Action Steps: 
Make choices about when to witness.

Main Question: What materials distribution 
strategies will you use?

Main Point: Let your students decide.

Assignment Suggestion: Read over it as a group Estimated Time: 
10 min

Goal: Apply
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Teaching Suggestions: 
This section introduces materials distribution, which is important to reaching every student and 
can be an easy way to mobilize students. Begin by explaining the different ways materials distribu-
tion can be done. After explaining, have some students to act out what that would look like. Then 
give a brief description of the materials we have. Ask:

 -How do you think these materials help reach your campus? 
 -What makes LifeBooks special?

Explain to them how to get LifeBooks and their legal right to distribute materials. Explain that if the 
administration objects to them passing out materials, it is usually only due to policies on setting up 
tables for all clubs, so you can always distribute materials without tables. 

Remind them of the vision and how materials distribution can be a great way to reach people 
that they would not otherwise reach. For example, students could pass out materials at all of the 
entrances of the school in the morning as students come onto campus.

Action Steps: 
Decide on which strategies they will use.

Teaching Suggestions: 
Before you begin this section, find out from your cluster leader if there is going to be a multi-school 
kick-off in your area. If so, ask him how much of this section you should cover. Be sure to cover the 
purpose of a kick-off event, but you may not need to ask them to make many decisions.

This section gives you a great opportunity to mobilize the Christian community and students in the 
Christian club. Explain the value of a kick-off event for casting vision and prepping for the week so 
that people know how they can get involved. Ask: 

 -Who should come?

Be sure to explain why adults should come, and how they can help during the week. While they 
might not go witnessing with the students, they can be challenged to deepen their faith and to 
share the gospel in their communities. In addition, they could help make posters or get involved 
in other ways. All the club members and other Christian students on campus should come to get 
training and help prep things for the week.

Before making decisions, read the story on page 130 about the power of a good kick-off event. 
Then make decisions on page 129, while helping the students prioritize which aspects of the list 
are most helpful to their club.

DESIGN YOUR KICK-OFF EVENT 127-130
Main Question: What do you want the kick-
off event to be like?

Main Point: Let your students decide.

Assignment Suggestion: As a group Estimated Time: 
15-30 min

Goal: Apply
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DESIGN YOUR CELEBRATION EVENT 131-132

DESIGN YOUR FOLLOW-UP 133-135

Main Question: What do you want your 
celebration event to be like?

Main Point: Let your students decide.

Assignment Suggestion: As a group Estimated Time: 
10-30 min

Goal: Apply

Main Question: What are some good ideas 
for follow-up?

Main Point: Calling parties and follow-up 
club meetings

Assignment Suggestion: As a club Estimated Time: 
12 min

Goal: Apply

Action Steps: 
1. Make decisions on page 129. 
2. Choose someone to contact the possible locations.

Follow Up:
Ask if they have found a location.

Teaching Suggestions: 
Before you begin this section, find out from your cluster leader if there is going to be a multi-school 
celebration event in your area. If so, ask him how much of this section you should cover. Be sure 
to cover the purpose of a celebration event, but you may not need to ask them to make many 
decisions.

This section is very similar to the kick-off event, except that it does not focus on training. Its purpose 
is to excite people about the future of ministry on their campus. Ask: 

 -Why do you think it is important to celebrate? 
 -Who should come to the event?

Action Steps: 
1. Make decisions on page 132.
2. Have someone contact the locations about hosting the event.

Follow up: 
Ask if they found a location.
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Teaching Suggestions: 
This section introduces the idea of follow-up, which is essential to reaching every student. It also 
provides ways to involve Christian students and churches and give responsibility to new leaders. 
The main goal in this section is to commit to follow-up, so help persuade your students as you lead 
them through the decisions. Too often high school students do not see the value of follow-up until 
too late. Begin by asking:

 -Why is follow-up important? (Guide that discussion with the Follow-up Phase of the 
 Outreach Guide).

What could happen if you did not follow up with a person who claimed to have made a decision 
for Christ? What could happen if you do follow up with them?

Help them realize that often people make decisions at rallies they don’t understand. Part of 
follow-up is helping them understand their decision, and take the first steps to grow in Christ like 
going to a church or the Christian club.

Explain a calling party and the recommended process for follow-up. Explain that a calling party is 
a common sense way to follow up with people since you can work together, which is much more 
encouraging than doing it by yourself. If they are not enthusiastic about a calling party, challenge 
them to come up with a better way and remind them of the value of follow-up in general. Most 
likely they will come around.

Action Steps: 
1. Commit to a calling party and set a date. (Encourage them towards this decision.)
2. Choose the number of follow-up club meetings you want.

Follow up: 
Confirm that the calling party date works for most students.

Teaching Suggestions: 
In order for rallies to succeed at reaching students, you will need good promotion. This can be a 
great way to involve students and the community, and leading an aspect of promotion can be a 
good first step for some leaders. When teaching this section, the first thing you’ll want to do is 
create the need for promotion. Ask: 

 -Why do you think promotion is so important?
 -What would happen if you had great rallies planned but not very much promotion?
 -How should we promote the outreach week?

CHOOSE YOUR PROMOTION STRATEGIES 136-138

Main Question: Which promotion strategies 
will you use?

Main Point: Let your students decide.

Assignment Suggestion: As a group Estimated Time: 
20 min

Goal: Apply



127

Teaching Suggestions: 
This step pulls all the pieces together and establishes a date for their outreach. Make sure they 
understand the whole of what they are trying to accomplish, and help them transfer information 
from previous decisions as efficiently as possible. The goal is to have all the decisions in one place 
so that they can reference it more easily later on. When you move on to the Details Phase, you 
should be constantly coming back to this page.

After you’re done, read the stories on the next page and thank God for the things that he is going 
to do through your outreach.

Action Steps: 
1. Fill out the charts or record the data somewhere more helpful to the students.

MASTER OUTREACH PLAN 139-145

CREATE YOUR BUDGET 146-156

Main Question: What’s the summary of 
everything we’ve done so far?

Main Point: Fill it out.

Assignment Suggestion: Have them do it in advance 
or together

Estimated Time: 
10 min

Goal: Explain

Main Question: How can we pay for all this? Main Point: The first step is to figure out how 
much it costs.

Assignment Suggestion: Explain concept to club; 
then work with one student after

Estimated Time: 
15 min/30 min

Goal: Explain

Have club members take turns explaining the value of each of the different promotion strategies. 
Give them some time to think of any creative strategies of their own. After explaining the 
strategies, teach them what makes each of them legal. Ask: 

 -Why do you think hanging posters is only covered by the Equal Access Act rather than the  
 First Amendment? (You can ask this question about any of the strategies.)

Then have them pick which promo plans they want to use. Hopefully they’ll choose all of the 
above or have a reason why they did not choose one of them (such as known school policies). 
Be intentional about showing the value of each kind of promotion, and hopefully they will choose 
to use all of them.

Action Steps: 
Choose which promotion strategies you want to use. 
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Teaching Suggestions: 
In the big picture, this step prepares students to practically accomplish their outreach week and 
involve their community. This step is really hard for lots of high school students, and it might be 
hard for you too. It’s hard because many high school students have never seen a budget before. 
While budgeting is an important life skill, often high school students have not been taught in it. So 
keep in mind that you are teaching them a major life skill here.

One thing to keep in mind is that sometimes students might be reluctant to fundraise. If that is the 
case, we have some great training in the “Mobilize the Christian Community” section of the 
“Announce Your Plans” step. Turn there and provide some insight.

The first thing to do is to ask this question: 

 -Why should we make a budget?

Hopefully they will understand that the things that they are doing cost money and they need to 
figure out how much it will cost so they can raise the money they will need. But the ultimate rea-
son to budget is to reach students and budget show you how to practically make that happen.
Introduce the four expense categories.

 1. Christian materials. This is the cost for the materials distribution strategies that you want to  
     have.
 2. Promotion materials. This is the costs for things like posters and t-shirts. 
 3. Food. Food is basically a promotional material in its own right. In fact, it might be the   
     most important part of your promotion. After all, free pizza is pretty popular.
 4. Printing. These are the costs of printing follow-up cards, follow-up flyers, and other things.

Because the students may be worried about raising funds, they might start thinking about cutting 
some of the essential things they were planning on doing. As a mentor, it is your job to encourage 
them and remind them that fundraising is biblical. A budget follows from what God is calling you 
to do, so remind them of the vision that God put before them.

Before you move on, have the students select someone who will ultimately be in charge of the 
budget. You will need this person to research the costs of everything that club wants (prices in the 
Outreach Guide are estimates) and plug those numbers into the spreadsheet. If you try to do this 
step without putting a person in charge of the budget, it can take a very long time.

Give all the students a brief intro to making a budget. The Outreach Guide assumes some familiar-
ity with the principles of budgeting, but some high school students will have no idea what to do. 
For your time together in the group, go over the principles of budgeting so that everyone will be 
on the same page about what they will be fundraising for later.

Explain that the best way to do a budget like this is to figure out how many you want of a partic-
ular item and then simply multiply it by the cost of that item. That will give the total cost for that 
item. From there you can add the costs to get a total cost of each section. You’ll also want to 
add a little bit to give you a buffer and cover taxes (10-15% is good.)

At this point, work with the student who is going to be in charge of creating the budget. Make 
sure they understand the above principles especially well by asking questions like:

 -How do you figure out the total cost of an item?
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 -How many materials do you want to give away via mass distribution and via personal 
 distribution?

After that, lead them through the four categories:

 1. First, explain to the student(s) what kinds of materials to order. Help them to dream big  
     (especially on things like LifeBooks since they are free!). 
 2. For the promotional materials section, you’ll have to find a student who will research the  
     cost of making t-shirts. Give them a vision for why they should shoot for lots of t-shirts and  
     posters, and help them think through the materials that will require.
 3. For food, help them to think about how many people they want to attend the rallies.   
     Help them figure out how much food they should order and what the cost would be. 
 4. Take a look at the printing costs. Estimate how many people are coming to the rallies,  
     how many will be witnessed to, and how many you want to follow up with (which could  
     be everyone you witness to or see at a rally). Also consider printing a prayer flyer for 
     people you talk to in the community. Encourage them to print lots of flyers! Make sure  
     everyone on campus has the chance to get one.

To finish off the budget, add up the columns to get the total cost. Close the talk by talking a bit 
about what it means to trust God with things like finances. Explain how awesome it is that people 
will get to join the outreach through giving. Try to reassure them of God’s provision over their total 
budget costs. 

Action Steps: 
1. Fill out all the spreadsheets. Come up with the quantity and the cost of what you want. Make   
    sure that everyone in the leadership is informed about decisions.
2. Assign someone to talk to a youth pastor about using a church account.
3. Pray for God to provide.

GET APPROVAL 157-160
Main Question: How do I get approval for 
the outreach week?

Main Point: By following these steps.

Assignment Suggestion: Overview to whole leader-
ship team, then pick a specialist

Estimated Time: 
18 min/15-30 min

Goal: Apply

Teaching Suggestions: 
To start off this talk, act out two ways NOT to get approval. Have one mentor be the admin and 
one be the student. First have the student be a total jerk about demanding his rights. Act like you 
are upset even before you’ve denied anything. The second way is to act too timid. Come in with 
the plan and ask to please be allowed to put on an outreach week. When the other person says, 
“I’m not too sure,” respond by immediately cancelling the event since the admin didn’t want it to 
happen.

Talk a bit about the bold respect to have when talking with administration. Walk them through the 
three major steps and how to deal with objections. 

Then choose a student to practice filling out the form on page 160 and have them role-play the 
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Introductory talk:
This section builds on the “Share Your Vision” talk (pg 36-39) by explaining the need to announce 
your plans to mobilize students and to mobilize the Christian community. These relationships will be 
deepened in the “Mobilize Everyone” step in the Details Phase (pg 214-219). Approach this 
section by asking:

 -Why do you think it is important to announce your plans early on? Point out the ways in   
 which it will help them with their objectives.
 -What would happen if you forgot to announce your plans? Point out the various things   
 that would likely fall through the cracks and the missed opportunities to develop 
 relationships with people. 
 -What is the value of coming together as a Christian community? Have them talk about  
 the value of fellowship and of unity in the body of Christ.

ANNOUNCE YOUR PLANS 161-169

initial discussion with advisors and office workers to get the paperwork. Role play the follow-up 
conversations and any conversations where they are denied some or all of their proposed plans. 
Inform this student that there are additional resources online that can help guide them should 
they encounter opposition from administration during this process. You don’t have to have the 
whole group do this part of the activity, much like not everyone needs to do the whole budget.

Action Steps: 
1. Choose a student to handle approval.
2. Begin filling out paperwork.

Follow up: 
What happened when you turned in the paperwork? How has the admin responded so far?

ANNOUNCE YOUR PLANS TO 
CHRISTIAN STUDENTS ON CAMPUS 162-163

Main Question: How can I get Christian 
students to hear about our outreach?

Main Point: By talking to the club, my youth 
group, and anyone else I know about it.

Assignment Suggestion: As a club Estimated Time: 
23 min

Goal: Apply

Teaching Suggestions: 
To get through this section, help the students make concrete plans on what to present and when 
they want to present it. Have them pick a good date and time to begin announcing the plans to 
the club.

Teach them this acronym (not in the Outreach Guide) for giving announcements:
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ANNOUNCE YOUR PLANS TO 
THE CHRISTIAN COMMUNITY 164-165

Main Question: What do I say to the Christian 
community?

Main Point: You give them the vision, then 
you invite them to get involved.

Assignment Suggestion: As a club Estimated Time: 
13 min

Goal: Apply

Always

Do

Vision- State the reason why they should participate and the goal of  
    the event.

 Information- Tell them how they can get involved.

Commitment- Ask them to commit whether by a show of hands or  
     signing up or some other method.

Encourage- Thank them for their commitment or for considering it. Tell  
    them they’ll do a great job or that it will be fun to see them.

Have them run through the announcement as they would present it to you. Give them some 
feedback on clarity and length. You want it to be sufficiently detailed, but not unnecessarily long. 
1 minute would be too short, but 10 minutes might feel too long. 

Action Steps: 
1. Pick a date to make the announcement. Usually within 2 weeks of the meeting is good, but it  
    would probably be hard to do it the next day in many cases.
2. Figure out what handouts to give to the club and print them. (I.e. the master outreach plan and  
    budget so they know how to participate and what to fundraise for).
3. Figure out how you would want people to be able to sign up to help. 
4. Talk to youth pastors so that you can make the same announcements in youth group.
5. Brainstorm other Christians on campus that you would like to see get involved, including 
    Christians in a different Christian club.

Teaching Suggestions: 
Teaching suggestions: To begin ask: 

 -Who in the community would be interested in seeing the outreach week succeed?

Then encourage them to share with these people the vision and some of the details of the week 
and walk them through the ways they can help. Give them a handout to show them ways they 
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can contribute in prayer, participation, and finances. (These resources can be found on the NSP 
website in the Outreach Guide “Additional Resources” section.)

Note: Role-play this interaction, but wait until after you get through the community partnership 
worksheet.

Action Steps: 
Pass out fundraising materials from the website and the worksheet. 

COMMUNITY PARTNERSHIP WORKSHEET 166-169

Main Question: How do I talk to people in 
the community?

Main Point: By having a biblical perspective 
and talking face to face.

Assignment Suggestion: As a club Estimated Time: 
30 min

Goal: Apply

Teaching Suggestions: 
Teaching suggestions: Skip the worksheet at first and focus on pages 167-168 because they flow 
more logically with what comes before. Ask:

 -Who do you think benefits more: the giver or the receiver?
 -What is your focus when you are gathering support? (Answer should be people, not 
 money.)
 -What’s the most effective way to get people involved? (Answer: Asking them personally  
 rather than doing fundraisers.)

You can explain how to do fundraisers to your students, but mostly it would be good to convince 
them that they are not very effective and require a lot of work. Help them commit to talking to 
people even if it is uncomfortable for them.

Then go back and do the community partnership worksheet. Have them each fill in names and 
figure out what they want to ask people to do. 

Afterwards, have them role-play talking with their parents and their youth pastor. This will help 
them understand what they are doing and give them the experience they need to act on the 
training. Remind them of ADVICE.

Action Steps: 
1. Fill in the chart.
2. Role-play the conversations.
3. Begin talking with people.
4. Report the results to the person in charge of the budget.

Follow up: 
What has happened so far as you’ve fundraised?
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de ta i ls
The Details Phase mirrors the Design Phase in that you are adding details to what you have al-
ready designed. The first step accomplishes all of the campus objectives in some way although 
the primary focus is on reaching every student. Make sure to highlight all of the objectives when 
possible so that the students see the big picture. Each of the smaller talks in this phase have a 
similar structure since they are about making decisions. We recommend dividing up the decisions 
and then meeting to confirm them in order to get small decisions made more efficiently. Let the 
students know they don’t have to read every word of these talks because the guidance only 
needs to be read when they do not understand the decisions they are making.

The next step is getting administrative confirmation so everything progresses legally, which allows 
the objectives of reaching students and developing leaders. The final step is mobilizing everyone. 
The emphasis in this step is on mobilizing Christian students more than the community although it is 
important to do both.

Teaching suggestions: 
This is the longest step of the guide, and it can be one of the hardest for students. With the 
amount of details to consider, it can be easy to feel overwhelmed. Start by explaining the heart 
of the section: we plan details because we want to give people the opportunity to come to know 
the Lord. Throughout the process, it’s your job to help the students relax. Most of the details are 
not that challenging as long as they are taken care of in a timely manner.

Explain how this part of the Outreach Guide works: there are some decision worksheets with corre-
sponding guidance sections. You just need to fill out the decision parts. The guidance sections are 
just there to help you figure out how to make those decisions.

Then decide how you will make decisions. You can make one decision at a time with consensus 
from the entire group of students or divide up responsibilities in a couple different ways. We 
recommend dividing responsibilities. You can see why in the chart below:

ADD DETAILS TO YOUR PLANS 171

Main Question: How do we make these 
plans a reality?

Main Point: By planning the details.

Assignment Suggestion: As a group Estimated Time: 
8 min

Goal: Explain
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Method

Consensus as an entire group 
for all decisions.

It takes too much time 
for some decisions.

Usually good decisions 
and a chance for imme-
diate feedback.

Not much time wasted, 
but occasionally deci-
sions need a little more 
feedback.

Major decisions in group, small 
decisions by individuals or small 
groups at the leadership meeting.

Major decisions in group, small 
decisions by individuals as 
homework.

Time

5+ hours

2-3 hours

As little as 1 hour in group, 
1-2 hours homework (though 
could be more for some).

Outcome

As the chart explains, it can take a long time to reach consensus, and it is often unnecessary. For 
example, not every student needs to give their opinion on where to meet for witnessing, since it 
does not make a major impact on the overall outreach plan.

Therefore, we recommend that you assign parts of this section to specific individuals instead of 
tackling it as an entire group (the second or third option). Either assigning it as homework or work-
ing on it individually at the leadership meeting would be helpful because it will allow you to avoid 
getting bogged down in this step. Use your discernment for what would be helpful for your group.

When you get a chance to come back together, have the students share their work with each 
other. This is important because it allows everyone to get on the same page again and gives the 
club unity moving forward. Often the details need to be communicated in order for them to actu-
ally take effect. In the earlier example of choosing a witnessing location, it is only helpful to make 
that choice if other people know that is the meeting location.

Lastly, delegate responsibility for completing each task. In most cases the person who made the 
decision should also have responsibility for making sure those decisions are put into action. Some 
of the steps, however, will require the help of other people. For example, a student might have 
made a decision about the t-shirt slogan, but she will need to coordinate a time for everyone to 
decorate their t-shirts together. While the student is doing the actual work, it is your job to keep her 
accountable for getting it done. 

Overall, assure the students that the details are really easy to figure out. The most important part is 
that they make decisions and communicate them. For example, it does not matter which student 
is the MC of the rally, but it would be a problem if there was no MC or the MC was unprepared for 
their role. So for each of these sets of decisions:

 1. Explain the idea.
 2. Divide up decision making responsibilities.
 3. Share your work. Communicate any decisions to everyone who needs to know.
 4. Divide up further actions based on your decisions, and then act on them.

In the rest of this step we are going to break from our traditional format because the talks all have 
a very similar structure and should be approached in almost the same way. They all ask: “How 
should we plan the details of _____?” 

Given the similarities between each of these sections, each section of this manual will begin with 
the talk title and some tips on how to help students move through the section. Each section will 
conclude with some questions you can ask to make sure the details are being taken care of.
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This is a tricky section to get through. To help you succeed, we’ve created some sample 
schedules designed to help you get through it according to your calendars.

This schedule is designed to help you get through this section as a whole within about 2.5 hours of 
meeting with your students whether that is in a longer meeting (APU) or over a few shorter 
meetings (Biola). 

SAMPLE TRAINING SCHEDULE FOR 3.1

Talk Type Time

Explanation of step Explanation 10 min

Rallies Explanation 5 min

Rallies Joint decisions 15 min

Witnessing Explanation 5 min

Materials Explanation 5 min

Rallies, witnessing, and materials Individual decisions 10 min

Rallies, witnessing, and materials Reporting decisions 5 min

Total 60 min

Group 1: Rallies, Witnessing and Materials

Group 2: Kick-off, Celebration, and Follow-up

Group 3: Promotion

This leaves you with 15 “flex” minutes if you are trying 
to get through this step in about 2 hours and 30 minutes.

Talk

Talk

Type

Type

Time

Time

Kick-off and celebration

Promotion

Explanation

Explanation

5 min

10 min

Follow-up 

Promotion

Explanation

Individual decisions

10 min

20 min

Kick-off, celebration, and follow-up

Promotion

Individual decisions

Reporting decisions

10 min

10 min

Kick-off, celebration, and follow-up Reporting decisions 10 min

Total

Total

Overall Total

35 min

40 min

2 hours and 15 minutes
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RALLY DETAILS 172-176
Teaching Suggestions: 
This section is key to many of the campus objectives and requires the most coordination between 
leaders. Unlike many of the other talks in this section, there are some decisions that would be 
good to make as a whole group before you split off. These decisions are: 

 -student in charge
 -rally topic
 -speakers
 -performers

These decisions make a major impact on the rally and it can be helpful to have everyone’s input. 
For example, it would be hard to have a single student make the decision of which student will be 
in charge of each rally because that student would not necessarily know who would even want 
to be in charge. The rally topic is important because you want to make sure the club understands 
how each rally will relate to their goals. You also want to talk about speakers and performers so 
that each student can suggest people rather than relying on one student who (most likely) only 
has contacts at one church.

The rest of the decisions can probably be delegated: take home truth, teacher present, students 
running materials table, and food. You can also delegate making the schedule. After those 
decisions are made, inform the team.

Action Steps: Things to assign to students if they do not finish them in the meeting
1. Make decisions on all of these topics.
2. Call up potential speakers/performers.
3. Have someone figure out how to get the food to the location.
4. Have someone contact a teacher about being present.

Follow-up: Questions to ask them the following week if not already answered
1. What decisions did you make?
2. Have you confirmed speakers and explained their topics? What happened in that 
    conversation?
3. What is the food plan?
4. What happened when you asked a teacher to come?

WITNESSING DETAILS 177-180
This section helps get students mobilized for witnessing. All of these decisions can be made by 
a smaller group or an individual and then reported back to the group. If your club has already 
trained people in witnessing and gone witnessing as a group, then this should be much easier, but 
you might want to make plans to train even more students and make sure you all know the 
meeting places.

Action Steps: Reminders of what needs to get assigned to students if they don’t get done in 
group already
1. Make all the decisions.
2. Train the student who will instruct the club to witness with the Knowing God Personally booklet.
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MATERIALS DISTRIBUTION DETAILS 181-184

KICK-OFF EVENT DETAILS 185-187

3. If these have not yet been done from the previous sections:
 a.  Set a date for the first witnessing trip.
 b.  Gather materials.
 c.  Design and print follow-up flyers.
 d.  Print contact cards and the witnessing day checklist.
 e.  Assign a person to lead the witnessing day.
 f.   Practice leading a witnessing trip in group.
 g.  Determine date for club-wide witnessing.
 h.  Practice making announcements.

Follow-up: 
1. What decisions did you make?
2. Have you gathered your witnessing materials?
3. When are you going witnessing? When are you training people to witness?
4. How have you prepared for witnessing?
5. How was your witnessing trip? How many people did you talk with?

This section helps students make decisions about how to distribute materials. All of these decisions 
can be delegated to smaller groups or individuals. 
Make sure to read the story about Mariano since it provides motivation for this strategy.

Action Steps: Reminders about what to assign the students if they do not finish it in the meeting
1. Make all the decisions.
2. Designate a leader for getting outreach materials and figuring out funding for them.
3. Assign a leader in charge of ordering outreach materials at least 10 days before the outreach.

Follow-up: To be asked the following week if you do not already know the answer
1. What decisions did you make?
2. How is raising funds for materials going? How much has been raised and how much still needs  
    to be raised?
3. When are you ordering materials?
4. How have you prepared to train people in materials distribution? When will it happen?
5. How will people get materials for personal distribution.

This step is essential if your club is doing its own kick-off event. If you are having a cluster-wide/
regional kick-off event then ask your cluster leader about any details that your particular club 
should plan. Look at the decisions and figure out which ones still need to be made. Let them know 
that it could be cool to rotate speakers so that lots of students and community members get a 
chance to be a part of it. Remind students to invite people to the kick-off event regardless of who 
is organizing it.

Action Steps: Determine which apply with your cluster leader
1. Make all the decisions that apply to your school.
2. Contact people who are going to speak/perform/lead worship.
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3. Gather any materials that will be distributed that night (i.e. materials for personal distribution).
4. Make sure all activities are prepared (i.e. get poster making supplies).
5. Confirm a location, date, etc.
6. Invite people to the event (make flyers, facebook event, and church bulletins).

Follow-up: Determine which apply with your cluster leader
1. What has been prepared for the kick-off event? Can you show me the schedule and explain  
    how each piece is being taken care of?
2. Who is coming to the event?

CELEBRATION EVENT DETAILS 188-189

FOLLOW-UP DETAILS 190-197

Much like the kick-off event, this might be done in conjunction with your cluster/region. If that is 
the case, then ask your cluster leader what your school is responsible for at the event. Regardless 
of how you approach the event, make sure that the students know that they should invite people.

Action Steps: Find out which you are responsible for
1. Make all the decisions that apply to your school.
2. Contact people who are going to speak/perform/lead worship.
3. Make sure all activities are prepared (i.e. ask people to share a story).
4. Confirm a location, date, etc.
5. Invite people to come (promo flyers, facebook events, etc).

Follow-up: Find out what you are responsible for
1. What has been prepared for the celebration event? Can you show me the schedule and 
    explain how each piece is being taken care of?
2. Who is coming to the event?

Remind students that this is an important step because it helps students grow in their relationship 
with God, and in some cases, make a decision to follow Christ. They can probably have one 
group work on decisions 1-3 since they deal with personal follow-up and another group deal with 
5, since they deal with follow-up club meetings. It would probably be a good idea for the whole 
club to work on decision 4 together because that will affect the theme of the club’s follow-up 
meetings. Also be sure to read the story on 197 that talks about the value of follow-up. Get them 
excited!

Action Steps:
1. Make all the decisions.
2. Figure out a plan to print contact cards.
3. Contact any speakers or performers for the follow-up club meetings.

Follow-up:
1. Find out if contact cards are ready to go.
2. Make sure the calling party is planned.
3. Make sure the follow-up club meeting is ready to go.
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PROMOTION DETAILS 198-208
For this section make sure to divide up the decisions to people based on the different kinds of pro-
motion. There are a lot of decisions here and a lot to keep track of so organization and communi-
cation is a must! Getting everyone on board with promotion will make a big impact in how many 
people come to rallies, and it can even help club members get more mobilized to help with the 
outreach.

One major note to remind the students: when they make promotion materials, they should re-
member that they are making them so that non-Christian students will understand them. Terms like 
“outreach week” are great for us to use, but they do not mean much to non-Christian students. 
Instead, base your communication on your theme.
Finally close with the story of how promotion works on pg 208.

Action Steps:
There are lots of action steps for this section. Some may not be relevant if you are not doing every 
kind of promotion. For example, if you are at a school with school uniforms, you might not be able 
to wear T-shirts. Each of these action steps should be assigned if they are not completed in group, 
and the follow-up questions are for you to help monitor their progress.

Posters:
1. Make all the decisions.
2. Gather poster-making materials.
3. Recruit team to make posters.
4. Design posters and get the designs approved if necessary.
5. Make posters and put them up.

Follow-up:
1. What is your plan for making posters? 
2. What materials have you collected so far? 
3. Have you gotten approval for any slogans that you are using? 
4. Who is helping to make them?

Flyers:
1. Make all the decisions.
2. Recruit team to distribute flyers.
3. Design, print, and distribute flyers.

Follow-up:
1. Can I see the flyer’s design?
2. Who is going to print the flyers?
3. What is the plan for distributing the flyers?

T-shirts:
1. Make all the decisions.
2. Design the t-shirt and research costs.
3. Recruit a team to make shirts (if necessary).
4. Distribute t-shirts to students.
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Follow-up:
1. What is your t-shirt design?
2. Who is making the t-shirts?
3. How much is it going to cost?

Walk-arounds:
1. Recruit a team for walk-arounds--This is often one of the most effective ways to get people to  
    your rallies.
2. Train that team what to do.

Follow-Up:
1. Who is going to be helping with walk-arounds?
2. What is the training plan?

In-Class Announcements:
1. Recruit a team for in-class announcements.
2. Train that team and provide them with a possible text for the announcement.

Follow-Up:
1. Who is going to be giving in-class announcements?
2. What are you going to say?

PA Announcements:
1. Talk to whoever is in charge of announcements to find out when you can make an 
    announcement.
2. Write a text for the announcement and get it approved.
3. Give the announcement.

Follow-up:
1. What are you going to say for the announcements?
2. When are you doing the announcements?

Social Media:
1. Create events, photos, and other content.
2. Post them to promote the events.
3. Have a team of people like, share, and invite their friends at school.

Follow-up:
1. Can you share all the events with me?
2. Who is going to help share/invite everyone in the school?

Other Strategies:
If you have additional strategies that you want to use, then be sure to figure out the steps needed 
to make them happen. Help the students to understand how they can accomplish them.
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OUTREACH WEEK SCHEDULE 209-210
Main Question: Can I visualize what we just 
planned?

Main Point: YES! Fill out the chart.

Assignment Suggestion: Have president get info Estimated Time: 
8 min

Goal: Explain

Teaching Suggestions: 
The purpose of this section is to summarize everything that is going on for the outreach week so 
that the students will have something to reference. It is helpful for mobilization because it brings 
clarity to the week.

Ask the club president to find out the information from everyone else who made decisions if it 
hasn’t already been discussed. Have them fill out the chart with all the information and then 
reveal it to the rest of the club so that they can have copies of it. 

Action Steps: 
1. Have the president gather any information he doesn’t already have.
2. Share that information with the rest of the club.

GET CONFIRMATION 211-213
Main Question: How do we confirm 
the plans with the administration?

Main Point: By sharing 6 aspects of the plans and 
boldly defending your rights while representing Christ.

Assignment Suggestion: Give the overview to 
everyone, and have one student take the lead role.

Estimated Time: 
10 min

Goal: Apply

Teaching Suggestions: 
This step is crucial to ensuring the outreach week actually happens, so it’s essential to reach every 
student. Ask the following question:

 -What if you got through all of these plans, but the day before the first rally, your principal  
 decided that she did not want you to have a rally anymore? 

Help them see how this step can help avoid that happening. Then ask them: 

 -What tone should you have when you talk with your administration?

Ask them if they could explain why some things are in the “ask for permission” and others are 
“share for courtesy.” Then teach them the six things that they need to tell the administration 
about, even though some of those 6 are just to be shared for courtesy.

Read the letter on the next page so they have an idea of what their letter could look like.
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Action Steps: 
1. Prepare for meeting the administration.
2. Write a letter about what is happening that week.
3. Gather all the materials and slogans that you will need for the week.

Follow-up:
What happened when you met with the administration? Did they want us to change anything 
about the outreach week?

MOBILIZE EVERYONE 214
Intro: Ask: 
 -Do you remember what the four main objectives were?
Remind them that this step is key to mobilizing Christian students and the Christian community. 
Then show them what they have already done by glancing back at pages 36-39 and 161-169. 
After that ask: 
 -How does it feel to be united with other Christians on and off campus?

MOBILIZE THE STUDENTS ON YOUR CAMPUS 215-217
Main Question: How can I mobilize 
students?

Main Point: By specifically challenging individuals and 
by knowing what roles they could have.

Assignment Suggestion: Go over together; have 
someone own sign-up sheets and coordination.

Estimated Time: 
25 min

Goal: Apply

Teaching Suggestions: 
Start by telling a story that gets at mobilization principles such as this:
Imagine that someone told you if you crossed the Sahara desert in Africa you’d find a giant pile 
of gold and you’d be super rich; all you need is a team to help you go get the gold. So assemble 
a team. Now you’re not really sure what to do on a trip through the Sahara, so you decide to be 
the person in charge of the water. After all, the desert is hot. But when your team gets togeth-
er, you realize that everyone thought they’d help by bringing lots of water and nobody thought 
about how to get there. So instead of crossing the Sahara, you’re stuck with a lot of water and no 
way to get the gold. Ask:
 -What principles does this story show about mobilizing people? (You have to give everyone  
  a role, or it won’t matter how much they believe in the vision.) 
Transition into sharing the key principles on pg 215.
Then teach them what the possible roles are for the outreach week and help them create sign-up 
sheets. Have them figure out which roles would overlap and include that on the sign-up sheets as 
well. For example someone couldn’t advertise during the rallies if she were also a greeter. 
Similarly, a person could not be an exit greeter if he were a counselor after the rally. So make it 
clear for the club which responsibilities are overlapping. 

In addition, help your students select specific people to approach to help with their outreach. 
Make sure to leave enough time in your meeting for them to fill out page 217 completely. Your 
students might be tempted to skip this and just use a sign-up sheet and ask for volunteers in the 
group, but sign-up sheets rarely produce the kind of success that talking with specific individuals 
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achieves. Having a sign-up sheet will help the students know how many people they should ap-
proach, but without asking people individually, it can be a major challenge to get enough peo-
ple mobilized to fill all the roles that you would like to see filled. This is a big deal. Treat it that way.

Action Steps:
1. Figure out which roles are needed and which overlap.
2. Create sign-up sheets with the correct number of people in each role.
3. Challenge individuals to sign up (pg 217).
4. Tell the point person for sign-ups whenever someone wants to sign up.
5. Invite club members to sign up for any remaining roles.
6. Tell other leaders about any continuing needs and have them help recruit.

Follow-up:
1. How many students have signed up for each task?
2. Who have you challenged to sign up?

MOBILIZE THE CHRISTIAN COMMUNITY 218-219
Main Question: How can I mobilize the 
Christian community?

Main Point: By talking with them to confirm 
and by recruiting new people.

Assignment Suggestion: Make list of current support. Estimated Time: 
15 min

Goal: Apply

Teaching Suggestions: 
This section focuses on mobilizing the Christian community by helping people follow through on 
what they have already committed to. Ask:
 -How are you mobilizing the Christian community?
 -How will you confirm that involvement?
Lead them through the process of confirmation that is described. If they still need more communi-
ty involvement (or if you just want more people to come to things like the kick-off and celebration 
events) then you should lead them through the reminders about what to do when things are not 
covered yet. Have them compare a list of what they already have to what they will need. 
Remind them of how to ask for support with people using the ADVICE acronym: Always Do Vision, 
Information, Commitment, and Encouragement. And if they do not seem motivated or have the 
wrong motivation, go back over the talk about why fundraising is biblical on pages 167-168.

Action Steps: 
1. Figure out what help has already been offered and what is still needed.
2. Confirm everything that has been offered.
3. Trust God and pray about what is still needed.
4. Call new people to ask for anything still needed.
5. Rest in God’s provision.

Follow-up:
1. Were you able to confirm everything that people said they would do?
2. What needs were you able to fill since the last time we talked?
3. What is your plan for continuing to seek support?
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outreach week
The Outreach Week Phase describes things that should be done shortly before the outreach week 
and, in some cases, during the outreach week. Since everything is basically planned in the Details 
Phase, this phase is comparatively short and addresses the campus objectives in the following 
ways: 

PREP GUEST SPEAKERS AND 
PERFORMERS FOR RALLIES 221-224

It helps reach every student by prepping speakers and follow-up and 
by reminding you of the big picture in “Launch Your Outreach Week.”
 
Prepping speakers also helps you to mobilize your community, and 
training students to help with follow-up helps mobilize them. 

Leaders can be developed throughout the phase as you include new 
people in the process. 

Overall, the purpose of this phase is to take care of a few last minute details and refocus on the 
big picture.

Teaching Suggestions: 
This talk has the crucial role of preparing speakers to do a great job at the rally, which is essential 
to reach students. Give examples of some common problems, such as speakers not knowing they 
should share the gospel or expecting to speak for 27 minutes in a 30 minute lunch. Train your stu-
dents how to explain to the speakers the purpose of the rally and how other elements of the out-
reach fit into that goal. If they aren’t told, they might not realize they should share the gospel. Ask: 

 What would you do to prepare your speakers?

Guide them to mention the five categories of 
 1.) schedule (share the schedule you made on pg 176)
 2.) content of message (including some legal issues)
 3.) invitation (indoors only)
 4.) contact cards, and 
 5.) announcements 
Give them a timeline of when they should be contacting the speakers. Sometimes students feel 
nervous about giving instructions to their pastors, so encourage them to be bold; they will really 

Main Question: How 
can I prep a speaker or 
performer for a rally?

Estimated Time:
10 min

Goal: Apply Assignment Suggestions: Quickly in club; role-
play over the phone with students contacting 
speakers/performers.

Main Point: By answering their logistics questions, shaping their vi-
sion, explaining legal issues, and telling them the announcements 
you’d like them to make.
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be helping them and the pastors should respect them for it.

To prep performers, students should first talk to the admin to find out the answers to the questions 
on pg 222. Then they will be able to answer any logistical questions the performers have. Along 
with the logistics, students will want to communicate the same vision, legal issues, and announce-
ments that you would for a speaker.

Print both three page sample letters from NSP’s website and bring them with you to show how to 
explain the five principles. Then challenge them to send these letters to all the speakers (via email 
or physically.) After that, have them follow up with a call.

Action Steps: 
1. Email or facebook message your students the link to the sample letters or have them download 
them directly from the website under Outreach Guide > Templates > Letters.
2. Have students send the letters to guest speakers/performers (via email or physically).
3. Students call to follow up 1 week before and 2 days before.
4. Students go over last minute details with the speaker right before the rally.

Follow up: 
What happened when you told your speakers/performers how to prepare?

PREP YOUR CLUB FOR FOLLOW-UP 225-229

Teaching Suggestions: 
To begin this talk, assess where the club is at, since they may have done a good job of prepping 
already. Ask: What are your current follow up plans? Who have you recruited to be a part of the 
follow-up team? (Encourage them to recruit club leaders, members, youth pastors, and other 
Christians on campus to be involved and to come to the calling party/training).

If they have 1.) calling party details, 2.) people on the team, and 3.) details for follow up club 
meetings, then they are doing great. If not, remind them of the importance and challenge them 
to plan those.

Then go over what to cover in follow-up training. It is best to have this training before the week 
begins so that people are equipped to have conversations during the week and to start following 
up with students immediately after the outreach week. Perhaps they could pick a lunch period to 
train their club in follow-up (even if it is not a normal club meeting). Help them learn how to teach 
through this material. Ask the following questions and have them take notes on what they could 
do to train others in follow-up. There will also be additional training at the actual calling party to 
deal with the specific phone calls that will be made.

Main Question: How should we prepare for 
follow-up?

Main Point: By prepping the club to take 
part in it.

Assignment Suggestion: Student leading 
follow-up takes lead

Estimated Time:
15 min

Goal: Apply
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 1. How will follow-up benefit new believers and interested students?
 2. How will follow-up impact the Christian students doing the follow-up?
 3. What is the four step process for follow-up?
 4. How long will follow-up last?
 5. What can I be doing during the outreach week?

Action Steps: 
1. Make sure that the action steps from the Details Phase have been completed. They are relisted 
here:
 a. Assign a student to oversee follow-up (or one to oversee personal follow-up and one to  
     oversee follow-up club meetings).
 b. Make a plan to print contact cards.
 c. Set up details of calling party.
 d. Set up details of follow-up training party. (Remember that some of this should be done 
     before the outreach week, but some could be done right before the calling party.)
 e. Design and schedule the follow-up club meetings.
 f. Contact any speakers or performers for the follow-up club meetings.
2. Plan the follow-up training day.

Follow up: 
1. Are the contact cards printed? 
2. What are the details for the calling party?
3. What are the details of the follow-up club meeting? Are the speakers ready?
4. What are the plans for the follow-up training?

LAUNCH YOUR OUTREACH WEEK 230-235

Teaching Suggestions: 
The purpose of this section is to put things in focus. In some ways this section recaps the months 
that you have spent planning. Hopefully it’s not too much new material although there are some 
last minute pieces of advice. There are five steps to this process. As you move through these steps, 
make sure that you are encouraging the students and help them stay focused on the big picture. 
Work on details when it is needed, but do not let the details consume you. Let the vision consume 
you, and encourage the students to do the same. Remind the students of who God is and of 
His character whenever they need encouragement. Pray with them, point them to the truth of 
the Word, and encourage them to see what God is doing in and through them. Help them think 
through the final outreach details in light of their need to trust the Lord.

Step one: Put first things first. In this step the goal is to understand the club’s progress in a few 
major areas. The questions are in the Outreach Guide. Your job is to figure out if they are on track 

Main Question: What should we do right 
before the outreach week?

Main Point: Take a step back, deal with 
major details, and run the week smoothly.

Assignment Suggestions: As a group Estimated Time:
15-45 min

Goal: Apply
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in each of these areas. If they are not, then you’ll have to figure out if they still have time to take 
care of the issue or if they don’t have enough time.

Step two: Help them use the last club meeting they have before the outreach week well. Help 
them work on any sign-up sheets they still need. And if they don’t already have it, have them print 
a schedule for the week that they can give to the club. (Make sure it includes things  that a flyer 
would not include, like witnessing times.)

Step three: Help them prepare for the kick-off event. Begin by asking a few questions:
 1. Who is coming?
 2. What are you trying to accomplish?
 3. How are you planning on accomplishing your goals?

Step four: For “Running the Outreach Week,” have them act out what a rally would look like. 
Pretend wherever you are meeting them is where your rally is happening and then have them 
arrange themselves according to whatever roles they have at the rally. If you are in a Starbucks 
or similar location, then get out pencil and paper and draw what it would look like instead. Tell 
them to keep in mind that they may actually have different roles for the rally itself, and make sure 
to emphasize the need for roles. After completing the walk through, assign roles to everyone in 
leadership, and create a plan to ask club members to sign up for the remaining roles. Appoint a 
person to be in charge of any last minute details with the administration and have the follow-up 
leader be in charge of collecting data. Refer back to the “Mobilize the Students On Your Campus 
Step” (pg. 215-217) for a reminder of what roles to assign. 

Step five: Help them prepare for their celebration event. Begin by asking a few questions:
 1. Who is coming?
 2. What are you trying to accomplish?
 3. How are you planning on accomplishing your goals?

Action Steps: 
The action steps will vary a ton depending on the answers to the questions. Think through the 
entire outreach week and identify any areas that might need more attention. Alert your students 
and encourage them to address the needs through prayer and through practical steps. Similarly, 
the answers to the follow-up questions depend on what they still need to do. Keep track of what 
still needs to happen and then ask what they did to accomplish it.
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follow up
The focus of the Follow-up Phase is reaching students by giving them opportunities to grow in a 
relationship with Christ. It is the culmination of the plans that you made in Design (133-136), Details 
(190-197), and the Outreach Week phases (225-229). Design and Details helped you decide what 
want to accomplish in personal and club follow-up. The Outreach Week Phase prepared you for 
personal conversations, and this section will prepare you to personally follow up with students and 
run good follow-up club meetings. For follow-up to be successful, you have to mobilize Christian 
students and the community since they will help involve new believers in churches.

FOCUS ON PERSONAL FOLLOW-UP 237-246

Teaching Suggestions: 
This talk teaches students how to initiate contact with individuals for the purpose of follow-up, and 
as a result, it is lengthy. Each stage gets its own explanation. This section is best taught at a calling 
party, so prepare with that context in mind. Make every effort to be at the calling party, so that 
you can help your students through the process.

Stage 1: Help your students create a follow-up spreadsheet. Have a computer at your meeting 
with internet access if at all possible. Then create a spreadsheet and input a few students’ infor-
mation into the document so that they understand how this process works. As you enter the con-
tact info, assign club leaders or members to follow up with specific students and assign a priority 
level based on the Outreach Guide’s suggestions.

Move on to the next step for the sake of teaching. At a calling party, you will continue to enter 
contact info later in the meeting after getting all the training.

Stage 2: This stage should be called First Contact. Have the students change it in their Outreach 
Guides if they have the older version with the typo. The first thing to do is choose the contact 
method. Explain that the best way is usually with a phone call, so they should call all the top prior-
ity students. Use discernment for how to contact the rest of the students. Then show them how to 
actually contact them and ask:

 -What do you think you should say and do when contacting people for follow-up?

Go over the script. At this point if you are at a calling party, give them time to complete stage 
one and get started on stage two.

Stage 3: In this stage there are basically three positive results (going to club, church, or a one-on-
one) that could happen in follow-up. If someone agrees to do something, make sure that you fol-
low through with them and bring them to the event. Remind your students that if people decide 
not to take one of those steps, you can still leave contact info with them when you call them and 
you can still pray for them. Regardless, they should make sure to update the spreadsheet.

Main Question: How do I do personal
follow-up?

Main Point: By following the four steps, and 
by having good one-on-one meetings.

Assignment Suggestion: Pre-read, then discuss. Estimated Time: 
30 min

Goal: Apply



149

Stage 4: Remind them that follow-up should continue for several weeks until each student gets 
plugged into a church and the club or until a student no longer responds to follow-up. Ask them: 

 -What would you do after the first follow-up action?

Lastly there’s a section about how to have a one-on-one conversation. To teach this step ask:

 -What would you do if you had a one-on-one conversation with a new believer?

Then guide them through what the Outreach Guide says, and remind them that it would be a 
good idea to review these principles before actually having a one-on-one.

Action Steps: 
1. Make a spreadsheet.
2. Add names and information to the spreadsheet.
3. Add priority level to the spreadsheet.
4. Assign people to contact individuals.
5. Contact people.
6. Update spreadsheet.
7. Take action based on that contact.
8. Continue following up.

Follow up: 
1. Check the follow-up spreadsheet to see how your students are doing.
2. Ask them to contact those they have yet to update.

HOST YOUR FOLLOW-UP CLUB MEETINGS 247
Main Question: How do you host a follow-up 
club meeting?

Main Point: By doing everything in the 
checklist.

Assignment Suggestion: Do it as a group. Estimated Time: 
8 min

Goal: Apply

Teaching Suggestions: 
This step is key to reaching students because it moves the follow-up process forward. Ask your 
students what their vision is for the follow-up club meeting. Then ask them if they have done each 
of the items in the checklist. Ask them how their plans fit with their vision (if you sense a disconnect 
between what they have done and what their vision is.) Help them see how refocusing their club 
meeting on follow-up would help new Christians grow in their relationship with Christ.

Action Steps: 
Follow the checklist.

Follow up: 
What are your plans for the follow-up meeting? How have you confirmed them?
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GUIDING CLUB GROWTH 248-249
Main Question: How can we continue to run 
the club after the outreach week?

Main Point: By following these steps.

Assignment Suggestion: Pre-read then discuss Estimated Time: 
15-20 min

Goal: Apply

Teaching Suggestions: 
This step is primarily about reaching new students, but it also involves developing leaders by giv-
ing away responsibilities. Help the students realize that their club could grow as people become 
Christians and challenge them to think through how the club can adapt to that new reality. This is 
a good opportunity to develop your students as leaders. Ask them:

 -What do you want to do to help your club grow?

Go over the six steps that are listed as they answer the question and help them see ways they can 
help their club to grow.

Action Steps: 
1. Decide on any new activities.
2. Invite speakers.
3. Offer new ministry opportunities (and decide what those will be.)
4. Give new people new tasks.

Follow up: 
How have you changed things to help your club to grow?

“...so we cared for you. Because we loved 
you so much, we were delighted to share 
with you not only the gospel of God but 
our lives as well.”

(1 Thessalonians 2:8 NIV)
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debr i ef
The Debrief Phase emphasizes celebrating the past and preparing for the future. It accomplishes 
the campus objectives in the following ways:

WHAT HAPPENED? 251-252

It develops future leaders by challenging students to think through 
what they want to do next year and to choose leaders for the next 
year (Step 4)

It helps provide closure to mobilized Christian students by celebrating 
what has been done, while also laying the seeds for them to grow in 
momentum during the next outreach cycle.

The goals set for the next outreach cycle will help continue to reach 
every student.

The main goal of the Debrief Phase is celebrating what God has done and the ways that He has 
changed the club. Help them see how they have grown, focusing on growing their momentum 
toward future outreach. Celebrate what the students have accomplished and the ways that they 
have been stretched. Be intentional to care for your students and help them become emotionally 
and spiritually refreshed after outreach.

Make sure to do 6.1 and 6.2 before your celebration event so students will know what to share 
with the community. This might require you to do this before the Follow-up Phase. If that is the 
case, return to this step to fill in follow-up statistics later. 

Main Question: What can we be thankful 
for?

Main Point: Discuss this together.

Assignment Suggestion: As a group Estimated Time: 
45 min

Goal: Feel

Teaching Suggestion:
The purpose of this talk is to celebrate God. It’s important in developing the students as leaders 
that they know how to celebrate what God has done. Go to a park or somewhere happy. Then 
just have the club share stories. Ask questions like:

 1. What was one of the best things you saw?
 2. What things did you learn?
 3. What did God do in the lives of people around you?

If people start to critique, be ready to redirect them. Let them know that there will be a time for 
critique, but now is not that time. They might have a hard time avoiding critique, but the goal 
here is for them to celebrate and be encouraged. It is important for them to learn how to 
celebrate the things that God has done.
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Action Steps: 
1. Discuss and relax.
2. Praise God and maybe write out a few things so that you can share them with people who 
prayed for you and donated.

While this is simply a title to the coming two sections, it is an important step. The goal of these sec-
tions is to help students figure out what happened during their outreach, and then it gives them 
suggestions for how to communicate it. If they are struggling to figure out why they are going 
through stats in the first section, then use the second section to help give them more vision. 

WHAT DID GOD DO? 253-259

COMPILE YOUR OUTREACH REPORT 253-257

Main Question: What things happened in the 
outreach week?

Main Point: Share statistics and stories with 
each other.

Assignment Suggestion: One student gather stats; 
share and discuss together.

Estimated Time: 
12 min

Goal: Explain

Teaching Suggestion:
This section is about preparing to share your stories. Getting the students ready to share what God 
did at the celebration event and in any conversations they have will help with future mobilization. 
Having these statistics and stories ready will encourage people with what they got to be a part of 
and motivate them to join in future efforts. If possible, assign one leader to get these stats together 
beforehand. You could also include the stories you talked about while celebrating and add a few 
stories in areas that you had not talked about.

NOW GO TELL EVERYONE 257-259

Main Question: Who should we tell 
about the outreach week?

Main Point: Everyone! Specifically your churches, 
families, friends, and Christian community.

Assignment Suggestion: As a group Estimated Time: 
18 min

Goal: Apply

Teaching Suggestions: 
This section explains how to close the week well and acknowledge what God did. It can also help 
inspire people to get involved in future outreach efforts. Ask: 
 -Do you think you should tell anyone about this week? Why?
Help them to realize why it is important to rejoice at what God has done. Ask:
 -Who should you tell?
 -How should you tell them? (And who is going to tell which people?)
 -What will you tell them?
Finally read the two stories about people explaining how sharing their stories impacted their schools.
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Action Steps: 
1. Decide who is going to communicate with each church represented.
2. Decide who will create a one to two page story that summarizes the week.
3. Create that story and send it to all the people who were praying.
4. Share that story in front of any groups that you can.

Follow up: 
Who have you sent the story to? Who have you personally talked to?

WHERE HAVE YOU COME? 260

CHRISTIAN CLUB ASSESSMENT 261-267

Teaching Suggestions: 
In this section your goal is to help you students determine where they are at as a club and how 
much they have grown and to set goals based on the campus objectives. Start by explaining the 
process and appoint someone to fill out the stats of the assessment. After that is done, you will 
compare the two different assessments and make some goals. As you do this, remember the 
importance of developing leaders and growing their heart for outreach. Make this a time to 
encourage people rather than merely dividing up tasks.

Main Question: What is our club like now? Main Point: Students will describe it.

Assignment Suggestion: Someone do the CCA in 
advance.

Estimated Time: 
30 min

Goal: Explain

Teaching Suggestions: 
This Christian Club Assessment helps shape where the club is going next. It gives them ideas how 
to better achieve the campus objectives. Assign a student to fill out the stats. Then lead a discus-
sion about where the club is at in terms of strengths, competencies, and areas of growth, and ask 
them where they would most like to grow. You can refer to the original instructions in the Basics for 
ideas. As before, get a copy of the assessment for our records.

Action Steps: 
1. Go through the Christian Club Assessment together.
2. Set goals for the next round of outreach together.
3. Get a copy of the assessment for our records.

CONTINUAL IMPROVEMENT 268-269

Main Question: What areas do you want to 
improve in?

Main Point: Students will decide.
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Assignment Suggestion: As a group Estimated Time: 
30 min

Goal: Explain

Teaching Suggestions: 
This section is all about helping the club make good goals for the next year/semester based on 
the campus objectives. Walk them through the list of questions. There are a lot, so choose which 
ones you think are the most relevant and focus on those ones. For example, if they had a good 
relationship with their administration, don’t spend much time talking about making it better.

Action Steps: 
TBD; there might be some things that they decide to begin right away.

Teaching Suggestions: 
The goal of this section is to help them figure out how to continue the movement through to next 
year by keeping good records of their goals and developing future leaders. Some clubs may not 
select new leaders until the fall, but you have the opportunity to challenge them to change their 
thinking and see the value of selecting them in advance. Ask: 
 -Why would it help to keep good records? What things would be good to record?
 -Who wants to be in charge of recording them?
 -What kind of person do you think should be a new leader for next year?
 -Who fits that description?
 -How are you going to prepare them for being a leader?
Then make sure to read the story from Mara to help encourage them in this process.

Action Steps: 
1. Have a club historian (or other leader) collect important data and ideas from the outreach 
week.
2. Determine potential leaders for next year.

Teaching Suggestions: 
The goal of this section is to get your students excited to do it all again. This would be a fantastic 
time to challenge other leaders to step up into positions of influence and leadership. Ask them 
what they have learned and what things will make it easier for next time. When they are ready, 
help them get excited for their next outreach.

WHERE WILL YOU GO? 270

LEAD WITH A LONG-TERM PERSPECTIVE 271-277

Main Question: How can we make sure that 
the movement will continue?

Main Point: Through good records and good 
people

Assignment Suggestion: As a group Estimated Time: 
25 min

Goal: Apply
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CONTINUE TO FOLLOW UP 278

3. Invite the new leaders to step up and begin training them.

Follow Up:
How are you going to choose a leader for next year?

Main Question: How can we make sure that 
follow-up is still happening?

Main Point: By reviewing our information to 
see if it is happening.

Assignment Suggestion: As a group Estimated Time: 
15 min

Goal: Apply

Teaching Suggestions: 
This section is a reminder to keep following up and focuses on reaching students, so do not forget 
it even if they are already thinking about the next outreach week. Ask: 

 Why is follow-up important? Then ask the follow-up check-up questions from the Outreach  
 Guide. Return to those questions for the next few weeks and remind them of the vision for  
 follow-up.

Action Steps: 
Depends on if they still need to do more follow-up, which you can find out by looking at their list.

DESIGNING YOUR NEXT OUTREACH PLAN 279-280
Main Question: Will you do it again? Main Point: Hopefully!

Assignment Suggestion: As a group Estimated Time: 
15 min

Goal: Persuade

Teaching Suggestions: 
This point of this talk is to persuade your students to commit to another outreach cycle. Challenge 
them to ask God how He wants them to continue reaching out to their peers. Help them remem-
ber why they decided to do outreach in the first place because they want to reach students with 
the gospel. Give them fresh inspiration and to remind them of any exciting ideas that they had 
about their outreaches. Then take a look at the outreach cycle diagram, celebrate the fact that 
they have already been through the process, and point them to next year and the impact they 
can have if they continue to reach out to their school.

Action Steps: 
Commit to an outreach week.
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Congratulations on completing 
this Campus Mentor Training!

We have given you the framework, principles, and tools for what it 
means to be a mentor with NSP, but it will come alive for you more 
and more as you go out this year and actually pour into your students.  
Through your dedication as a mentor, you will have the chance to 
equip students to make an impact on their campus, and as a result, 
Christian students will be raised up as missionaries to their school, and 
students will come to know Christ! What a joy it will be for you to serve 
God in this way. As you mentor, this training will be here to help remind 
you of the principles that you have learned, so use it as a resource as 
needed. Now get out there, and faithfully guide your students, in the 
power of the Holy Spirit, to lead an awakening on their campuses.  
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