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THE CENTRALITY OF MISSION

If we believe the Bible and seek to be Christ-followers, we cannot deny the centrality of mission. We have the clear in-
struction of Jesus to his followers found in his statement about becoming “fishers of men” (Matt. 4:19), “go and make 
disciples” (Matt. 28:19), “to seek and to save what was lost” (Luke 19:10), “you are witnesses” (Luke 24:48) and “You 
shall be my witnesses in Jerusalem, and in all Judea and Samaria, and to the end of the earth.” (Acts 1:8).  It is difficult to 
find something which is more important than mission. Although we believe that God is sovereign in the salvation of peo-
ple, we also acknowledge our responsibility. While Jesus said, "No one can come to me unless the Father who sent me 
draws him” (John 6:44, NIV), we also read in Romans 10:14,”How, then, can they call on the one they have not believed 
in? And how can they believe in the one of whom they have not heard? And how can they hear without someone preach-
ing to them?” (NIV)  

Given that, it is incumbent on believers to do all they can to cooperate with the Holy Spirit in his work of salvation. The 
missionary Hudson Taylor put it well, “The Great Commission is not an option to be considered; it is a command to be 
obeyed.” Matthew Henry called the Great Commission “the marching orders for the church.” We cannot get around it, 
the church should be on mission. 

EFFECTIVE MISSION

What is Effective Mission? While this is not all the church is to do, it is difficult to deny that Mission is important. We need 
to consider the motives and methods for Mission. Even trying to come up with a definition of “effective mission” is not so 
simple. At first, the concept of effective seems to be fraught with problems (for instance, why not discuss “faithful Mis-
sion?” instead?) Most of us would agree that there seems to be some mission efforts which are helpful and effective and 
others which are counterproductive. The question is, why exactly are we hoping for? Some would say, “Profession of 
faith,” others, “baptisms” or “church membership.” I have heard that we should only be satisfied with someone gets in-
volved in a small group- or even more challenging, leading someone else to Christ. Organization boasts, “We don’t count 
spiritual children but spiritual grandchildren.” What is success?

For instance, I was a teacher/trainer for Evangelism Explosion in the local churches I led. For twenty years I discipled be-
lievers in personal evangelism and follow-up, many times doing door-to-door evangelism in the community. While I origi-
nally thought of our little group as the faithful few - the Christian Navy Seals - I began to become aware of several prob-
lems. First of all, it was difficult to have “fruit that remained.” While people would sometimes “pray the sinner’s prayer”, 
as some call it, very few could be followed up on, much less discipled. It then dawned on me that those already in our 
lives where the best prospects to reach out to with the good news and discipleship. I found that my evangelism trainees 
could be bold with strangers, but they were much more hesitant witnessing to friends. So, what I had for years deemed 
as “successful, effective mission,” I later saw as ineffective. Were my standards higher or had the culture changed?  I be-
lieve it was a bit of both.
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So what is “effective or successful Mission?” What about loving people for who they are rather than as evangelistic pros-
pects? Why it is that some with sketchy methods and poor theology seem to have incredible conversion results when by 
and large reformed churches are generally have mediocre results? What about prayer? These are questions I believe we 
must ask.

It is a bit difficult to define success. The old saying, “if you aim at nothing, you will hit it” strikes a nerve. But what goal 
are we aiming at? The default seems too often be numbers. It is the “more is better” paradigm. While that seems to sim-
plify the issue, making it easy for us to define and measure success, I have to agree with Os Guinness who said, “Num-
bers – or what the Southern Baptists call ‘nickels and noses’ – have little to do with truth, excellence, or character. As 
one sociologist says, ‘Big Mac,’ even with billions and billions of hamburgers served, need not mean ‘Good Mac.’”2

Often we play the Faithfulness card. We say, “Faithfulness = Success”. Is this a cop-out? Just as some say that toler-
ance is the last ethic of a morally bankrupt society - is faithfulness the last excuse of poor mission? Or, perhaps the prob-
lem we can have with it is that, as westerners, we like measurement. We want to be able to be the judges of whether 
something is good or bad, worthy or unworthy. Could it be that we are to leave judgment of “success” or “failure” to God 
and history? And perhaps we should be more critical of our penchant to judge what this or that ministry is accomplish-
ing? Our perspective is so limited. Maybe a more important question to ask is why we want to be “successful.” Perhaps 
it is motivated more by a desire to “establish our own righteousness” (Rom. 10:3) than to love God and our neighbor 
(Mark 12:29-31). Then, again, maybe it’s just me.

James Davison Hunter’s book, To Change the World impacted me profoundly in this regard. As a former member of the 
“Religious Right,” I still find myself drawn toward any promise of “changing the world.” What Hunter helped me to see is 
that changing the world is so complicated and difficult that doing so will have to be a “God-thing.” True, everything is a 
“God-thing” – and maybe that is the point. Perhaps our hunger for the next “definition of success” or the next book on 
“secrets to effective mission” or “changing the world” has roots more in Finney than in Jesus, Acts or Paul. 

In addition, I became deeply engaged in a book I never expected to be: Memoirs of an Ordinary Pastor by D.A. Carson. 
Two truths from this book gripped me – both of which run counter to the idea that we can just employ certain principles 
and - abracadabra! – success will happen. The first truth that impacted me was concerning this whole tendency to be 
success and numbers-oriented. Being results-oriented almost put Tom Carson under (as it could me, as well!). God 
moves as he will, sometimes without regard to what the pastor does. We are all designed differently for various ministries 
and there is not one right way to do things. Tom ended up blossoming in an assistant role, because that fit his wiring bet-
ter. There is no “good” or “bad” in this – it just is.  Secondly, the overall lesson of the book for me was the importance of 
stressing faithfulness. Be who you are. Do not try to be big or important. Just be faithful doing the thing God made you 
for and be happy with that. This is so different from the Christian version of Horatio Alger that we have seen so much 
with the Church Growth Movement that continues on today. While we are to be faithful, we must not forget the fact that 
Mission is not about us, but about God. We are not essential or important and simply have the blessing to be part of 
what God is doing in people’s lives and in the world.

This reality became clearer to me after my wife and adult daughter confronted me one Saturday afternoon in 2004. By 
that time in my ministry, I had developed a reputation for an emphasis on evangelism and from time to time would chal-
lenge the church I pastored to be more concerned and faithful in the harvest of souls. Nothing wrong with that, I thought. 
If they felt guilty…well, they should feel guilty. We are talking about eternity here, I reasoned. That Saturday changed 
things for me. The two most important women in my life asked to talk to me about something. (Never a good sign.) The 
told me that I needed to be careful how I talked about evangelism when preaching. “What do you mean?” “Well,” they 
said, “you have an edge to you when you talk about it. You sound self-righteous and judgmental.” Here was my re-
sponse (in a self-righteous and judgmental tone, thus proving their point.) I said, “I will not apologize for the Great Com-
mission!” What was their response? Laughter. I was angry…but it made me think. About a year later, when I had my own 
Gospel Wakefulness, I realized that whenever I was criticized, I immediately thought about how I did evangelism and that 
most others did not – at least not as much as I did. What I did not realize was that evangelism had become my fig leaf, 
covering my nakedness and shame…I was depending on my “evangelism-righteousness”instead of Christ and his im-
puted righteousness as my covering. Mission was my self-righteousness, my validation. When that became clear to me, I 
also began to see that I was not a hero for doing evangelism. Jesus did the hard part. He died. And God did not need 
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me. He could use anyone. I had the privilege, the joy, to be able to be part of something wonderful. I realized that this per-
spective was better and closer to a biblical one. This was a perspective that the gospel helped me see. So, when I talk 
about becoming more effective in Mission, I do so fully aware of our (my!) great tendency to rely on self, methods, pro-
grams – anything but Jesus. That being said, I do believe the Gospel going deep into our lives and community changes 
so many things – for the better – and the end result is that the Christian community becomes much more attractive and 
impactful. This impact is not because of cooler music, clothes, smoke machines or lights. It is not because of exploiting 
social media (although I believe we should – and our church does.) Long term effectiveness will not happen through con-
trol, celebrity, and hype. I am convinced that truly effective, lasting and world-impacting mission will come as a result of 
the Gospel – the radical message of free grace – going deep and wide in believers hearts…and in  the church. That is 
what this paper is all about.

THE GOSPEL CHANGES EVERYTHING

All that being said, it would seem there are a few principles that the New Testament seems to provide…and I am con-
vinced that all of them are better and more effective when believers are being deeply influenced by the Gospel. Ephesi-
ans 3:14-19 tells us that deeply getting the Gospel is essential for personal transformation: 14 For this reason I kneel be-
fore the Father, 15 from whom his whole family in heaven and on earth derives its name. 16 I pray that out of his glorious 
riches he may strengthen you with power through his Spirit in your inner being, 17 so that Christ may dwell in your hearts 
through faith. And I pray that you, being rooted and established in love, 18 may have power, together with all the saints, 
to grasp how wide and long and high and deep is the love of Christ, 19 and to know this love that surpasses knowledge 
— that you may be filled to the measure of all the fullness of God. (NIV)

What Paul is telling us is that knowing God’s love is essential to transformation. In verse 19 the Greek word for “know” is 
ginosko which, according to Vine’s, means: "to know, perceive." One example of the usage of this word is in Mark 5:29 
when it says that the woman with the issue of blood “felt – ginosko- (in her body)” -became aware of the fact- that she 
had been healed. 3 What Paul is praying for in Ephesians 3 is very different from the common instruction to “do more, try 
harder.” Paul is praying that we will “know” – experience - “how wide and long and high and deep is the love of Christ” 
(Eph. 3:18). In 2 Peter 1 we are told we should hope for certain character qualities to be evident in our lives: “faith good-
ness. Knowledge, self-control, perseverance, godliness, brotherly kindness and love “(2 Peter 1: 5-8). Then, in verse 9, 
the Apostle addresses why a believer might not have these qualities: But if anyone does not have them, he is near-
sighted and blind, and has forgotten that he has been cleansed from his past sins. (2 Peter 1:9, NIV)

So the problem, according to 2 Peter 1:9, is not lack of effort. The reason for our sin and failure is not that we do not 
sweat enough or that we haven’t memorized enough Scripture. The problem is that we have lost sight of the gospel. As 
Tim Keller has said, “Most of our problems come from a lack of proper orientation to the Gospel.”4 I will not spend more 
time on this premise THAT the gospel changes us, but hope to develop HOW THE GOSPEL CHANGES MISSION. And 
by that I mean, of course, change for the better. 

THE GOSPEL AND THEOLOGY

While we see the experience of the Gospel as something far more than simply intellectually comprehending theology, 
knowing some theology is essential to getting the Gospel. There is a Peanuts cartoon that expresses it well. 

One of the important theological truths that is essential to the gospel is the doctrine of “Total Depravity” or “Total Inabil-
ity.” Jeremiah 17:9 says, The heart is deceitful above all things and beyond cure. Who can understand it? (NIV)

Possibly the most comprehensive statement about our sin is found in Romans 3: …"There is no one righteous, not even 
one; 11 there is no one who understands, no one who seeks God. 12 All have turned away, they have together become 
worthless; there is no one who does good, not even one." (Romans 3:10-12, NIV)
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While we are regenerated and sin’s back is broken, we still sin. We do not stop being sinners after we have been re-
deemed. We see this in the life of Paul. In Romans 7, Paul – speaking in the present tense, referring to current struggles – 
openly admits his own issues with sin,

14 We know that the law is spiritual; but I am unspiritual, sold as a slave to sin. 15 I do not understand what I do. For 
what I want to do I do not do, but what I hate I do. 16 And if I do what I do not want to do, I agree that the law is good. 
17 As it is, it is no longer I myself who do it, but it is sin living in me. 18 I know that nothing good lives in me, that is, in 
my sinful nature. For I have the desire to do what is good, but I cannot carry it out. 19 For what I do is not the good I 
want to do; no, the evil I do not want to do — this I keep on doing. (Romans 7:14-20, NIV)

So the reality is that as believers we are both justifies and sinful – we are Simul Iustus et Peccator (simultaneously justi-
fied and sinful). This is a difficult reality for us to swallow: that we as Christians have problems of persistent sin – that we 
are both saint and sinner. This reality, like the Law, is a tutor that is to lead us back to Christ, again and again and prevent 
us from becoming prideful or despairing, if we view it correctly. Justification has been defined as “just as if I had never 
sinned.” This is so important, but there is something more.

Part of our justification is the Imputation of Christ’s righteousness. This means that in addition to there being no condem-
nation, because all my sins were paid for, I also have perfect acceptance with God, because he sees me as having the 
righteousness of Jesus. So in addition to the fact of “just as if I had never sinned” is also the reality from imputation: “just 
as if I had always obeyed.” What this means is I wear his righteous robes, and am perfectly acceptable because of him. 
Isaiah 61:10 puts it this way, 

I delight greatly in the Lord; my soul rejoices in my God. For he has clothed me with garments of salvation and arrayed 
me in a robe of righteousness, as a bridegroom adorns his head like a priest, and as a bride adorns herself with her jew-
els. (NIV)

Now I no longer have anything to prove, because all the approval I could ever hope for I have in Jesus. This can help pre-
vent a few common problems in mission. One problem that it helps prevent is the fear of rejection. We can so fear rejec-
tion by those we might be hoping to reach that we never reach out at all. Keeping in mind the imputation of Christ’s right-
eousness also helps prevent the opposite problem: over-pushiness and striving for the “sale” – the profession – because 
we so long to “make a name” for ourselves or prove our spirituality by witnessing. In other words, our strong desire to 
make a name for ourselves and prove our worth can move us to “use” unbelievers by evangelizing with unrealistic prom-
ises, emotionalism and questionable techniques in order to get results…and with it, self-worth, that we could have al-
ready found in the gospel had we believed it more deeply.
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THE GOSPEL AND “DEFEATER BELIEFS”

Much has been written on how many in our culture have become inoculated against Christianity…because of Christians. 
It is like the supposed statement by Gandhi that “I like Christ, it is Christians that I don’t like.” This quote cannot be veri-
fied, but so many use it because it rings true and from what I have read about Gandhi’s conversation with missionary 
Stanley Jones in his book, The Christ of the Indian Road, (1925, Abingdon Press) if it was not said, this statement fits 
what Stanley said about his sentiments…and the sentiments of many today, it seems. 

In David Kinnaman’s book Unchristian, he provides statistics on Outsiders’ (referring to the unchurched) perceptions of 
Christianity and the church. The top three listings under the heading “Unfavorable Image” are” anti-homosexual (91%), 
judgmental (87%), hypocritical (85%).”5

What this shows is that the top three reasons “Outsiders” are put off by Christianity is not so much because of the gos-
pel, but because of Christians…or, at least, their perceptions of believers. I realize some might say, “Homosexuality is a 
sin – their problem is that we take a moral stand.” Perhaps this is part of it, but when you ask for examples, it takes on a 
much more personal tone. They talk about being spit on, called names and rejected. Even Rosaria Butterfield comments 
about Christians, at Gay Pride marches she attended before her conversion, holding signs such as “God Hates Gays.” 

There is a common narrative among conservative evangelicals that the reason Christianity has a bad name is because of 
the liberal media, bad publicity and the growing secularism of our culture. While these may be part of the problem, it 
seems to be that a common theme among those who are turned off by Christians is the charge that believers are self-
righteous. Could this reflect reality? I think so. In fact, I believe it is a widespread problem among believers.

Self-righteousness is one of the basic issues Jesus had with the Pharisees, as seen in Luke 18:

9 To some who were confident of their own righteousness and looked down on everybody else, Jesus told this parable: 
10 "Two men went up to the temple to pray, one a Pharisee and the other a tax collector. 11 The Pharisee stood up and 
prayed about himself: 'God, I thank you that I am not like other men — robbers, evildoers, adulterers — or even like this 
tax collector. 12 I fast twice a week and give a tenth of all I get.' 

13 "But the tax collector stood at a distance. He would not even look up to heaven, but beat his breast and said, 'God, 
have mercy on me, a sinner.' 

14 "I tell you that this man, rather than the other, went home justified before God. For everyone who exalts himself will be 
humbled, and he who humbles himself will be exalted." (Luke 18:9-14, NIV)

If self-righteousness truly does exist, to a significant extent, in the hearts of believers ---and if that has become a major 
stumbling block for mission, what is the answer? I believe the answer is the gospel.  What drives self-righteousness is a 
desire to be right or righteous. If we do not appropriate the imputed righteousness available for us to experience through 
Christ, we will seek some other form of it. We will seek to establish our own rightness, our own righteousness and, piling 
up the evidence in our favor, begin to thank God that we are not like other men (the lost.)

In his book, Gospel Wakefulness, Jared Wilson says, 

We will always prefer lesser satisfactions to the satisfaction of Christ, because the lesser ones appeal to the god of self- 
a ravenous, insatiable, fickle idol indeed – while satisfaction in Christ requires that we assassinate that god. We won’t 
know what it really means for the joy of the Lord to be our strength until we’ve had intravenous idolatry yanked out and 
all other crutches kicked away. For many of us, Jesus won be our absolute treasure until we are out of options.6 

 As religious people, the go-to “lesser satisfaction” is self-righteousness. This is why I believe the Pharisees are included 
so extensively in the New Testament – because Pharisee-ism will always be an imminent temptation to believers. And the 
only cure is a greater satisfaction: the gospel.
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Not only does the gospel satisfy the desire for righteousness – the alien, imputed righteousness of Christ – but it also 
frees us to be more honest about our own brokenness and sinfulness. Since we are no longer seeking to establish our 
own righteousness (Rom. 10:3) but are relying on Christ’s, we can now see ourselves as sinners – big-time sinners. 

Early in his ministry, Paul saw himself as the least of the Apostles (1 Cor. 15:9). That seems pretty humble, since we tend 
to think of him as the preeminent one. Later, in Ephesians he says, “I am less than the least of all God's people” (Ephesi-
ans 3:8, NIV).  That is pretty amazing. Then we read one of the last surviving works that he wrote in his life where he calls 
himself, the chief of sinners (1 Tim. 1:15). The point of this is that Paul’s opinion of himself got lower, not higher. He saw 
more of his sin as he grew. This is what happens when we see more and more of the gospel, we are free to be in less de-
nial and see more of the wreckage of our lives.  As Jack Miller put it in Sonship Training, “Cheer up! You are worse than 
you think!”7 

It is highly unlikely that people who views themselves as the 

chief of sinners” would throw stones. In fact, one of the characteristics in people who have been, to borrow Wilson’s ter-
minology - wakened by the gospel - is to be very comfortable with admitting their own brokenness and even to confess 
their sins to unbelievers. While common evangelical wisdom in outreach is to “put your best foot forward,” we must chal-
lenge that assumption. First, what is the Gospel? It is not about self-improvement or getting it all together but rather the 
startling declaration that seriously sinful and screwed up people are prime candidates for grace. As Rod Rosenblatt said 
in his well-known sermon, The Gospel for those Broken by the Church, 

As C.S. Lewis put it, “. . . there are going to be a lot of surprises” at the eschaton.  There are going to be people there 
that we just don’t imagine will be there (think of the non-Israelite that C.S. Lewis purposely put in heaven at the end (The 
Last Battle))!  Boy, did that ever “get the goat” of some Christians!  But read what Aslan said to him, “I suppose you’re 
wondering why you’re here?”  And then tells him why.  There are going to be in heaven believers in Jesus who never dark-
ened the door of a church.  (That’s no encouragement not to attend, not to be baptized, not to receive the Lord’s Supper.  
It is just saying that faith in Jesus saves — saves all by itself, “nude,” “apart from works.”)  There are going to be scads 
of Roman Catholics, people who never listened – not really – to the theology preached by their priests, but just believed 
in the sufficiency of Jesus’ blood — no matter what their priest was preaching.  People of all sorts who just believed in 
Jesus and His blood shed for them, for complete payment for their sin.  There are going to be call girls, there are going to 
be drug dealers, maybe even a couple of lawyers!  There are going to be members of the cults who never really “got” 
what the cult leaders taught, but just trusted that Jesus’ blood and cross was for their sin and for their hatred of God, for 
their wickedness.  Surprises, lots of surprises… 8

If we believe in this kind of Gospel, the key “Defeater Beliefs” are – well – defeated. And this marks a major change in the 
way the Gospel changes Mission. Instead of giving the subtle yet very real messages that “becoming a Christian means 
becoming moral, like me” or “becoming a Christian means saying uncle to the evangelical – admitting that we were right 
and you were wrong, after all,” we become very open and honest about our own brokenness and screw-up-ness. How 
can this change happen? When we become honest about the gospel that it is an announcement of radical grace for radi-
cal sinners…like us. When we experience “Gospel Wakefulness”, as Jared Wilson would put it – when we see our value 
more in Christ than our so-called goodness – then we are free to see ourselves as broken messes and others as “like 
us,” rather than strange, immoral and stubborn. The Gospel frees us to see ourselves this way and whether we verbalize 
it or not, the world can smell it. Sure, there will be those Christopher Hitchens types who will “see” hypocrisy and self-
righteousness no matter what. But the undecided majority, I believe, will smell something far better than and evangelical 
Pharisee – they will smell Jesus. They will get the scent of the broken tax collector or the immoral woman in Luke 7.

GOSPEL COMMUNITY AND MISSION

One of the favorite Missional passages used is John 13: “They will know you are my disciples, by your love…”
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I purposely quoted it out of context because this is often the de facto quote evangelicals seem to remember – that our 
love for everyone is what will convince the world of the reality of our living and real relationship with Christ. But here is 
that statement in context:

34 "A new command I give you: Love one another. As I have loved you, so you must love one another. 35 By this all men 
will know that you are my disciples, if you love one another." (John 13:34-35, NIV)

 This passage says that it is our genuine love for one another which will have an impact on the watching world. Roger 
Gehring, in his book House Church and Mission says, “The missional expansion of the gospel was due not so much to 
the mission-strategic initiatives of individuals as to the powerful attraction of a Christian community actively practicing 
koinonia fellowship.”9  I would add that the community in the early church was much more than the fellowship suppers 
or typical small groups most of us have seen. We are so deeply infected with self-righteousness, fear, and individualism 
that true community is impossible without the transforming power of the Gospel.

James 5:16 offers a broad remedy to our troubles: 16 Therefore confess your sins to each other and pray for each other 
so that you may be healed. (NIV)

Typically churches (other than Pentecostal) have applied this verse in wooden, simplistic and awkward ways - typically 
asking those who has committed “really bad” sins (i.e. sexual, somehow seen as worse than gossip, greed or racism) to 
confess before the congregation their wrongs. The New Testament asks something of us which is far more pervasive and 
frightening – that we actually share our secrets and live authentically with one another. While wisdom diacetates that con-
fession not be made to every single person in the church, having some with whom we share our lives is not only a great 
protection from our propensity for self-destruction and addictions, it actually does bring freedom and healing – and not 
just to individuals….but to an entire church! And as relationships and individuals are healed, community thrives. And the 
world looks on with interest and wonder.

How can this happen? We are so afraid of rejection and our church are so prone to self-righteousness, judgment and gos-
sip – not the atmosphere conducive to openness.  As Bill Clem put it, “Confession and repentance will not happen in a 
judgmental community.” 10

1 John 4:18-19 gives guidance here: “18 There is no fear in love. But perfect love drives out fear, because fear has to do 
with punishment. The one who fears is not made perfect in love. 19 We love because he first loved us.” (NIV) Mike Bull-
more says about this, “…John speaks of love being brought progressively to its full godlike character in us as the gospel 
continues its ongoing transformative work through God’s abiding presence with us. This will both cast fear out of us and 
produce confidence in us…”11 

Many interpret 1 John 4:18 – as I once did – that it is a directive to love; and that if we love others, we will not fear. But 
who has “perfect love?” The answer is NO ONE! No one, except God, that is. Then, in verse 19 when he tells us that our 
ability to love comes from our experience of God’s love, the meaning is clear: our ability to truly love others comes from 
an existential experience of God’s love in the Gospel, as Ephesians 3:18, 19 refers to: 

(I pray that you) 18 may have power, together with all the saints, to grasp how wide and long and high and deep is the 
love of Christ, 19 and to know this love that surpasses knowledge — that you may be filled to the measure of all the full-
ness of God. (NIV)

What blocks true community – what keeps us from honestly sharing ourselves and accepting others? It is fear.  Fear of 
rejection, mostly. How do we solve the problem? Do we emphasize how important community is to Mission? Do we put 
people under guilt by highlighting the need others have for us to be authentic and accepting? Appeal to the fact of our 
spiritual and emotional needs for community? All these have been tried – with emphasis – and failed again and again. 
The only answer is the Gospel. It alone can free us from the terrible fear of rejection and shame that keeps us from being 
honest because “perfect love drives out fear.” When we know that we are completely validated, loved and affirmed – 
when we deeply experience it – we are less intimidated by the possibility of rejection from others.
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Another stumbling block to our willingness to share more authentically with our community of saints is a lack of aware-
ness of our sin and weakness. Jack Miller used the illustration of post-it notes on our backs that others can see, but we 
cannot, to illustrate the blindness we can all have to our own sin. In Sonship discipleship manual, there is a “tongue as-
signment” where participants are asked to attempt to go one full week without gossiping, complaining, criticizing, blame-
shifting, boasting or deceiving others. 12  The purpose of this assignment is for the individual who attempts this to see 
that he/she is much more of a sinner than was previously believed. This opens the door for grace, because that is the 
only real comfort in dealing with the painful reality of our brokenness. It is also true that we are more willing to own up to 
the messiness of our lives when we are currently seeing the Gospel.

As previously mentioned, the result can be more effective mission because John 13:34, 35 is being practiced to a greater 
degree; to quote 1 John 4:19 again: “We love because he first loved us.” Since God’s love for us is the fuel to love oth-
ers, then it stands to reason that the more we experience, believe and lean on the Gospel, the more loving we will be. 
And the more loving we are with one another, the more impactful our mission.  Below is a graphic to show that the foun-
dation is Gospel Worship and that Gospel Worship makes Gospel Community possible. And when you have Gospel Com-
munity, there is an opportunity for Gospel Mission.  

When “Gospel Worship” is happening (which refers to far more than an official service), then “Gospel Community” possi-
ble…and when “Gospel Community” is taking place, we have a better opportunity for “Gospel Mission.” Jerry Bridges 
put it well, “We cannot express love unless we are experiencing grace. You cannot truly love others unless you are con-
vinced God’s love for you is unconditional, based solely on the merit of Christ, not of your performance.”13  

THE RADICAL GOSPEL

As we talk about the Gospel changing everything – transforming community and setting people free from self-
righteousness and with a new power to be authentic, loving and serving -  and that all this comes from the Gospel, it 
would probably be best to clarify. What do we mean by “Gospel?”  The term gospel has become so vogue and cool that 
it is being used by churches claiming to be “Gospel-centered” then denying that gospel using a legalistic, manipulative 
or shaming tone. By the gospel, we mean something is probably more radical and offensive than might be imagined. D. 
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Martin Lloyd-Jones once said that if you think you are preaching the gospel and no one accuses you of antinomianism, 
then you are probably not preaching it. The gospel offends our pride and insults our ego. 

When I refer to the gospel and gospel transformation, I am talking about being motivated by the love of Christ. Paul said 
in 2 Corinthians, “the love of Christ compels me.” (2 Corinthians 5:14, NIV) If we are not motivated and moved by his 
mercy and love, we are moved by something else. If we are not compelled by his love, then our motivation will usually 
has its roots in some kind of idolatry. It could be that we are motivated by a desire to establish our own righteousness, as 
Romans 10:3 puts it, “Since they did not know the righteousness that comes from God and sought to establish their 
own, they did not submit to God's righteousness.”(NIV) Many are motivated by the love of approval – which churches 
unfortunately coopt into a useful tool to get things done. Unfortunately, they are nurturing the unbiblical and, to borrow a 
term from Philip Yancey, “ungrace” message of “do more, try harder.” While that message might yield temporary results, 
it is short-lived and robs the people of God from the riches of the Gospel.

This message of radical grace was unleashed in Germany and bled into the rest of Europe in the 1500’s with a massive 
impact. Some are saying that one reason for the anemia and joylessness of the western church today is that we have 
emasculated the gospel message so boldly preached by Luther and others 500 years ago. They say we have compro-
mised and watered it down into a safe religious message. Could that be true? Could it be that we are much more relig-
ious and less Gospel-centered than we imagine? I am beginning to believe that is the case.

It is my opinion this tendency to turn good news into bad news, this propensity to become religious and self-righteous, is 
why the Pharisees are so often pointed out in the gospels. It is not just historical background, but I believe the Holy Spirit 
included the Pharisees because this is always what religious people tend to do, we start as glad recipients of free grace 
and then, as we improve, we establish our identity – not as beggars telling others where to find bread – but as the moral 
compass of a nation, the keepers of tradition, the good, holy, upright people. Many of the gospel narratives that include 
Pharisees could very easily be transferred to a scene today where the part played by a Pharisees would be easily trans-
lated into today’s culture with an evangelical pastor…and it would seem utterly believable. And the criticisms of the gos-
pel that were used then by the Pharisees and Judaizes are used today by “those concerned about holiness and how the 
gospel emphasis is putting a hole in it.” For instance, Paul brings up a concern in Romans 3 that some have about him 
that he is encouraging sin.

8 Why not say — as we are being slanderously reported as saying and as some claim that we say — "Let us do evil that 
good may result"? Their condemnation is deserved. (Romans 3:8, NIV)

Of course, we have the book of Galatians, in which Paul very clearly states his concerns about watering down the gos-
pel. In my opinion, Galatians is more applicable to us than all the other Pauline Epistles because they were dealing with 
problems closer to ours than any other epistle.  I know, there are concerns about American immorality and sin. But if we 
honestly study the Roman culture in the first century, our problems today seem like child’s play in comparison. The city 
of Pompeii offers an example of life at that time. Pompeii was discovered in the 1800’s and what they found when they 
uncovered the city was shocking. Their way of life was frozen in time because it was had been covered by volcanic lava 
for 1800 years. Some of the art they found was so pornographic that it had to be stored in “secret museums.” Boxes 
with locks were placed over many etchings found on the walls -adults only could view the images…and at a price.

The point of this is that what Paul needed to say to the Corinthians, for instance, was very different than what he needed 
to say to the religious Galatians.  The Corinthians were steeped in all sorts of immortality – their problem was not legal-
ism. They needed to know how to behave themselves as believers. But the churches of Galatia had come out of a pagan 
lifestyle and now were thinking of themselves as graduate-level Christians. Very much like us. 

We have Bibles, books, movies, churches, Christian coffee shops, Christian radio, Christian mugs, Christian ornaments, 
etc. We are a lot more like the Galatians than the Corinthians. 

In Galatians, Paul says that he is far more concerned with them NOT using their freedom than with using it too much. 
The opposite message seems to be predominant today. The concern that we are watering down the radicality of the Gos-
pel seems to be warranted….and could explain the anemia of much of the church.
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Robert Capon observed that it was the straight message of the gospel which turned Europe upside down, and could do 
for us. He writes,

“The Reformation was a time when men went blind, staggering drunk because they had discovered, in the dusty base-
ment of late medievalism, a whole cellar-full of fifteen-hundred-year-old, two-hundred proof Grace – of bottle after bottle 
of pure distillate of Scripture, one sip of which would convince anyone that God saves us single-handedly. The word of 
the Gospel – after all those centuries of trying to lift yourself into heaven by worrying about the perfection of your boot-
straps – suddenly turned out to be a flat announcement that the saved were home before they started… Grace has to be 
drunk straight: no water, no ice, and certainly no ginger ale; neither goodness, nor badness, not the flowers that bloom in 
the spring of super spirituality could be allowed to enter into the case.”14 

What of good works? I mean, the New Testament speaks of them, but how do we approach this issue without reverting 
back to legalism? That may sound like a strange concern, but it was Paul’s concern in Galatians. Luther, likewise, had a 
concern about this because he saw moralism as the default setting of the human heart. He is reported to have said that 
he would rather have someone understand and embrace the Gospel and sin rather than be sinless yet not embrace the 
Gospel.15

So what should our perspective be of good works? We must have the proper motivation.  In his book, Transforming 
Grace, Jerry Bridges says, “A loving response to God’s grace and mercy is the only motive acceptable to God for the 
commitment Paul called for.  And it is the continual reminding of ourselves of His grace and mercy that provides the only 
enduring motivation to sustain such a commitment and keep it from becoming oppressive.  That is why we must preach 
the gospel to ourselves every day.”16  Gerhard Forde said, “The insistence that only those works are truly good that are 
done spontaneously and joyously out of faith, hope, and love belongs to the very heart and soul of Luther's 
Reformation.”17 

A GOSPEL MISSION MOVEMENT

How do we move from simply helping a few see the Gospel to creating an enduring, focused Gospel Mission Move-
ment? We must create a Gospel environment, Gospel healing, and Gospel discipleship. This, of course, keeps in mind 
that WE cannot actually do anything – God alone can truly make this happen. Scripture does give us examples, however, 
of prayerful pursuit of God-inspired, biblical objectives. Of all people, Paul understood that God was sovereign in people 
coming to faith yet he relentlessly planted churches. Moses knew that only God could free his people, but he ap-
proached Pharaoh ten times for this very purpose.

We are have the mind of Christ (Philippians 2:5) and to ask for those things that we believe are in the will of God. Jesus 
said in the Sermon on the Mount:

7 "Ask and it will be given to you; seek and you will find; knock and the door will be opened to you. 8 For everyone who 
asks receives; he who seeks finds; and to him who knocks, the door will be opened. 

9 "Which of you, if his son asks for bread, will give him a stone? 10 Or if he asks for a fish, will give him a snake? 11 If 
you, then, though you are evil, know how to give good gifts to your children, how much more will your Father in heaven 
give good gifts to those who ask him! (Matthew 7:7-12, NIV)

Underneath all of this planning and work is a belief that it must all be grounded on prayer. James 4:2 says, “You have not 
because you ask not.” (NASB) While we know God is sovereign, we are still responsible to ask for grace and help as we 
pursue what we believe to be very close to his heart, and not presume on him or become fatalistic.

GOSPEL ENVIRONMENT
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It could be said that the gospel cannot just be taught, it must also be caught. We must, as Steve Brown would say, 
“Smell like Jesus” or to use a term Scotty Smith invented, be “Gospelicious.” How is this done and what does it look 
like?

GOSPEL LEADERSHIP

Of course, an important part of a gospel-soaked environment is Gospel Community (which we have already explored.) 
The interactions members of the community is clearly vital for there to be a gospel-feel, a Gospel environment. For this 
and a thousand other important components to be in place in a church is Gospel-centered leadership.  

Church leadership must be intentional about creating a gospel environment in the church community. This needs to start 
with the style of leadership. An autocratic, fear-based style of leadership – while perhaps not immediately evident to the 
congregation – will create an atmosphere (clearly counter to the Gospel) that will be eventually felt. Dan Allender’s book, 
Leading with a Limp, offers a very different approach. One statement Allender made hits it right on the head: “Paul was 
really saying…’I was a mess, and I am a mess far greater than any of you…’ So why do most leaders live in fear that they 
will one day be discovered and known, exposed and humiliated?”18 The leadership at Serge has suggested a similar 
leadership style to that of Allender, saying that a leader should be the “chief repenter.” In other words, if – as Luther said 
in his first Thesis of the 95 nailed to the door in 1517 – the Christian life should be one of continual repentance. Since re-
pentance is part of the normal growing and healthy spirituality, leaders should not only suggest it but model it as well. 

A graciousness, sincerity, love, humility and openness on the part of the leaders – while not simpatico with church 
growth/managerial leadership model that many have put forth – this type of leadership (leading with a limp) does seem to 
be closer to what was modeled by Christ and New Testament values.

To build a Gospel Environment, the leader must not only model it, but boldly and wisely teach the truths of the Gospel, 
constantly aware of the context he operates in. In his book, Center Church, Tim Keller points out that when preaching to 
millennials it is important to differentiate the gospel from moralism and actually to critique moralism.19 Young adults as-
sume the church to be a bastion of moralism (like the one they grew up in) and without addressing this issue clearly and 
often, even a Gospel message can be misinterpreted to be moralistic….because that is what they assume the church is 
continuing to teach.

There is so much that can be said about the Gospel, so many sides and aspects to it, that it can be preached from any-
where in Scripture.  Leaders can create a Gospel environment by preaching and teaching the Gospel in all its implica-
tions.  So often one struggle in preaching is the difficulty of giving a message for people at every phase of their spiritual 
journey. What is good about the Gospel is that it is new and beautiful to the lost and to the found, to the new and the old. 
It has multiple applications, implications and impacts into all of our lives.

GOSPEL SIMPLICITY

It is my conviction that part of becoming a “gospelicious” church is to become simple. Geiger and Rainer published the 
book Simple Church in 2006 based on their research of vital churches.20 The book explains the appeal of simplicity this 
way, “The result is (we live in) a complicated world with complex and busy lives. And, in the midst of complexity, people 
want to find simplicity. They long for it, seek it, pay for it, even dream of it.”21 While their approach in the book may 
smack of the church growth movement, there seems to be merit in their idea of stream-lining the activities of the church 
down into only the essentials: mission and discipleship period, without extraneous programs and activities.  For their re-
search, they visited several churches which they would have called streamlined or “simple” and discovered that the mem-
bers appeared fresher, happier and more rested. Tullian Tchvidjian’s popular book, One Way Love22 contains the subtitle: 
“Inexhaustible Grace for an Exhausted World.” Perhaps one reason why the book struck a chord is because many peo-
ple feel exhausted. A church, seeking to be a place of grace, might consider simplifying and streamlining as a ministry of 
grace to its people.
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One benefit of going simple that I believe I can speak to as someone who has been a pastor of over 30 years is this: I 
have witnessed over and over (and personally been part of) recruitment to programs with guilt and manipulation.  We 
want people to attend programs we schedule, so we do what we have to do to make them “successful.” Of course, us-
ing guilt presents another very different message than the message of grace we have discussed as essential to impactful 
Mission.  Of course, there can be an implied message of guilt, even if it is not verbalized, when there are several official 
church programs that one could attend, but does not. While it is not impossible to convey the idea that “no one is ex-
pected to attend these meetings,” there is always a tendency for shame, and old standby, “we missed you Wednesday 
night.” Everyone knows it’s not really about missing someone…it is about pressure. A simple church generally avoids 
this. 

Another reason for becoming simple is that it conveys a gracious attitude toward those who are burned out and crave 
rest and family time. Finally, being simple frees up time for members to not only connect with their families, but with their 
neighbors and community as well. Becky Pippert called this being “salt out of the salt shaker.” It is presence evangelism 
– hanging out with the unchurched, being a “friend of sinners.”

GOSPEL HEALING

When I use the term “Gospel Healing” I am using it referring to “faith healing” or anything like that, but rather as Paul 
Tournier did with his book title The Healing of Persons . I am referring to psychological, emotional, and spiritual healing. I 
do a lot of counseling and see people who are guilty, anxious, angry and self-righteous. The emotional struggle that is 
most common, in my experience, is anger and bitterness (long held anger.) I have found that many other emotional prob-
lems, such as depression, anger/bitterness is a component. While I with talk about new behavioral and thought patterns, 
and try to help couples communicate better and forgive, eventually I almost always get to deeper heart issues that can 
really only be solved through the gospel. In some way I end up asking the question: “What is it that you want/need that 
you are not getting? What- at the heart level - is causing these unpleasant emotions?”   I usually take clients to James 
4:1:

What causes fights and quarrels among you? Don't they come from your desires that battle within you? (NIV) I then ex-
plain that “desires,” as mentioned here, are not necessarily sinful desires in and of themselves. The problem is that we 
want something so much that we are willing to sin in order to get it or sin if we cannot have it. It is idolatry. 

For most, this is a new concept. They do not usually question what they want. They assume anyone would want and 
need what they do and that someone MUST have this in order to be whole. The root issue is that what we desire has be-
come an idol, a substitute messiah. We make something good into something ultimate – something that we think we 
must have in order to be happy. Jeremiah 2 describes this:

12 Be appalled at this, O heavens, and shudder with great horror,” declares the Lord. 

13 "My people have committed two sins: They have forsaken me, the spring of living water, and have dug their own cis-
terns, broken cisterns that cannot hold water. (Jeremiah 2:12-13, NIV)

We want significance and security, affirmation and love, acceptance and validation. We look to careers, money, spouses, 
ministry, finances, and health to satisfy these desires.  Of course, the point is that Christ is the only one who can truly 
meet these needs. We are anxious that these might be taken away or angry if we don’t have them. This is part of what I 
explain to hutting people,  all not in a condemning way but actually in a hopeful way as I explain they can actually have 
what they feel they need….in the gospel. And as they begin to preach the gospel to themselves, they begin to become 
less anxious, paranoid and angry. I know this firsthand.

I was a church planter in Alabama 1987-1999. We evangelized, grew, built – I had led many of the members to Christ, -it 
was a “successful” ministry.  I thought I would be there a very long time. We liked the church and small town community, 
and had no plans to leave. My time there ended in a less than desirable fashion. I resigned church two months before our 
son, Jackson, was born. Without getting into a lot of detail, I experienced anger, sadness, confusion, betrayal, fear, 
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shame, etc. It was a difficult time and even though I ended up in a better situation, I became bitter…really bitter. And that 
bitterness metastasized in my heart, making me an angry man. I tried to get rid of my bitterness because it was changing 
me and hurting my home life. I went through exercises to forgive; I prayed, journaled, memorized scripture – nothing sig-
nificantly helped. I was becoming more angry, hard and acerbic –losing my temper more and more.  No matter how I 
tried to practice self-control, it made no real difference. Then, grace changed everything.

The biggest impact on this problem was a “grace awakening” I experienced in 2005. Within a few weeks I felt like I did at 
age 14 when I had become a new believer. The sense of God’s love and presence were major. I have learned firsthand 
how the gospel changes everything.  There is so much that has come out of preaching the Gospel to myself,  but one 
was that I was a lot less angry – and I started actually feeling love for some that I never thought I would. There is a lyric 
from a song a John Stocker in 1777 that fits:

Thy mercy is more than a match for my heart, Which wonders to feel its own harness depart, Dissolved by Thy goodness 
I fall to the groun, And weep for the praise of the mercy I’ve found.

23 In 2011 I attended a special service at that church in Alabama that I had resigned from in 12 years earlier. It was the 
first time I had any contact with the people who had sought my departure. My last memory of them was angry, disapprov-
ing faces along with my sense of betrayal.  I must confess, I dreaded the service. But it was one of the greatest days of 
my life. That time of speaking and hanging out with the people in that church was wonderful! I felt nothing but love for 
them and am thankful for going because it showed me that my bitterness was gone. While I still can struggle with anger, 
I find the gospel has been very helpful at helping me be real about my own brokenness and more softhearted about the 
brokenness of others. 

SANCTIFICATION AND EMOTIONAL HEALTH

I am convinced that emotional health is one of the most neglected aspects of sanctification. When we are paranoid, bit-
ter, proud, in denial and angry, we are not going to do well with relationships. Since relationships and community are to 
be central in the Christian life (with over 40 one-another statements in the New Testament), we cannot neglect this if we 
are to have any hope of fulfilling the above mentioned ways that Gospel can impact community and change mission for 
the better.

As someone who has been deeply impacted through Serge’s Sonship discipleship course and led many others though it 
as well, I tend to pay attention when I hear comments about Serge, Sonship and Jack Miller.  A few years ago a well-
known, respected person in the PCA spoke in my presbytery. While he did not name names (except to disagree with the 
well-known Piper quote that God is most glorified by us when we are most satisfied in him), it was pretty clear in his 
other comments that he was speaking against the “grace movement.” After the talk, an influential person in my presby-
tery, in my hearing, asked the speaker his views on Sonship. It was clear the he, thinking he had an ally in the speaker, 
wanted to get him to criticize Sonship. I was glad that the speaker did not do that but only said, “Well, I may not always 
agree with them, but they are sure a lot of fun to hang around!” I thought, “Amen!” One of the marks of people set free by 
grace is their laughter. It seems to me that a mark of people impacted by the Gospel is less anger, suspicion, and fear. I 
believe the gospel helps people to more freely admit their sin and failure, accept the reality that they are not God’s gift to 
the church or world, and not be so protective of their reputations and ministries (their turf.)

I believe this kind of emotional health is necessary for Gospel community and impactful mission. I could go on and on 
about this, but it seems to be an important, yet neglected component in the reformed camp. We can be so neurotic and 
dysfunctional – and then wonder why we turn people off. Generally, we tend to assume that our Calvinism is the turn off 
instead of the fact that we do not know how to love and can be major jerks. Okay, rant over.  

GOSPEL DISCIPLESHIP

For a gospel movement to continue, there must be discipleship. This paper began with a statement about the centrality 
of the Great Commission which states, “Go and make disciples…” (Matthew 28:19, NIV) 
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In his book, The Master Plan of Evangelism,24 Robert Coleman points out that Jesus, who “came to seek and to save 
that which was lost” (Luke 19:10, NIV), actually spent most of his time with the twelve disciples. At first thought, this may 
seem strange or contradictory until we connect the dots and realize that investing in his disciples was actually a better 
use of his time. Instead of using addition – adding one person at a time to the cause, he was using multiplication by not 
only adding people but then turning them into reproducing disciples. 

This seems to have been New Testament strategy that continued on after Jesus. Paul put it this way as he reflected on 
his discipleship of Timothy: And the things you have heard me say in the presence of many witnesses entrust to reliable 
men who will also be qualified to teach others. (2 Timothy 2:2)

This is where it can become tricky, though. When we say the word “discipleship” for many it conjures up images of drill 
sergeant-type of discipler, accountability, spiritual disciplines – all of which can feel like a return to legalism. When we are 
being asked questions like, “Are you praying enough? Are you reading your Bible enough? Are you tithing? Are you wit-
nessing?” we get the feeling that the Christian life is all about our performance – about what we are doing for Christ not 
what he has done for us. But discipleship does not have to be that kind of discipleship. We can disciple one another to 
go deeper into the Gospel. We can hold one another accountable to “Stand firm, then, and do not let yourselves be bur-
dened again by a yoke of slavery.” (Galatians 5:1, NIV)  While it is not necessary to use prefab material, there are many 
gospel-centered studies that can be used.  

Below is an image that depicts the discipleship plan used by Grace Community Church, which covers everyone in the 
church with the possibility of a gospel discipleship relationship. As pastor, I seek to invest in my elders who in turn invest 
in our Community Group Leaders, who invest in the people in their Community Groups. Recently, I gave each of my eld-
ers Gerhard Forde’s book, On Being a Theologian of the Cross, to help them better see the gospel.  A few week later one 
of those elders preached for me and his sermon was “Cross-Centered Theology” in which he borrowed heavily from the 
book. I was glad to see that it is working – the continuous attempt to disciple my elders in the gospel is sticking.  Books 
and blogs are helpful, but so is sharing life together. We share our struggles and prayers and I am always trying to help 
them and my Community Group leaders be gospel-centered in their own lives. While not regimented, I would still call this 
discipleship: organic, life-on-life discipleship. Isn’t this what Jesus did? His brand if discipleship sounds like the parent-
ing directives given in Deut. 6:6-9: 6 These commandments that I give you today are to be upon your hearts. 7 Impress 
them on your children. Talk about them when you sit at home and when you walk along the road, when you lie down and 
when you get up. 8 Tie them as symbols on your hands and bind them on your foreheads. 9 Write them on the door-
frames of your houses and on your gates. (NIV) Perhaps it could be called “discipleship in the milieu.” Life on life on life- 
that is the plan and I believe it is essential if the gospel is to change mission. The Grace Community plan for life-on-life 
gospel discipleship is shown in the panel below:
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GOSPEL, MISSION AND THE FUTURE

This paper has been about how Gospel changes Mission. The point has been that we must become Gospel-centered 
and, really -Gospel-enthralled- to become more effective in Mission. While there has been a lot of talk about Mission let 
me emphasize that the key issue is Christ. How are we relating to him? Seriously

Jesus does not need us. I must say this because our Christian culture has been heavily influenced by a Wesleyan view-
point - that it all depends on me; that our being faithful in God’s Mission is essential to Mission being done. Of course, 
scripture makes it plain that we GET to be part of his Mission (that it is a privilege, an honor)…not that we are needed.

So the main issue is the Gospel: what God has done for us, not what we do for him. God wants us to delight in him and 
our Mission is to be out of the overflow, out of joy in how wonderfully we are loved and accepted, not as a means to be 
loved and approved of by God.  I say that because I believe we tend to be seek to establish our value and approval by 
God by our goodness…and by our Mission, rather than approach it the other way around – doing Mission BECAUSE we 
are loved. It is so easy to make our value based on Mission. It is so easy because so few believers are actually doing Mis-
sion and because it is so important. It is so appealing make Mission #1. But here is where I think I have something to 
say: our efforts in Mission will lead to either pride or despair if we are not actively preaching the gospel to ourselves.  I 
believe this because I made –not the gospel but - mission #1. Outreach was my identity. It was my righteousness (Ro-
mans 10:3). What I had to learn was not only that God did not need me – but that it was actually a privilege to be part of 
what he was doing Missionally.  But the bigger truth was that my identity in outreach was far too small and anemic. My 
true value is because of Christ. There is no condemnation (Romans 8:1), I am dearly loved (Col. 3:12), I am an adopted 
son (Gal. 4:4-7), and he rejoices over me with singing (Zeph. 3:17). There is no need to try to establish my value and iden-
tity through Mission because it has already been so massively accomplished by Christ!  Now, Mission is not a vehicle for 
me to prove my worth, but an exciting opportunity to participate in Jesus “making all things new” (Rev. 21:5).

Having been on both sides of this fence, I am convinced that as long as Mission is the basis of our identity, it will be sig-
nificantly perverted and idolatrous. So the standard by which we judge what we are doing is definitely not based on how 
Mission is going – it is based on God’s standard; his law of love. Am I motivated by the love of Christ; is it compelling me 
(2Cor. 5:14)? The motivation God is looking for is expressed by Jerry Bridges this way:

“Living under the grace of God instead of under a sense of duty frees us from such a self-serving motivation. It frees us 
to obey God and serve Him as a loving and thankful response to Him for our salvation and for blessing already guaran-
teed to us by His grace. Consequently, a heartfelt grasp of God’s grace – far from creating an indifferent or careless atti-
tude in us – will actually provide the only motivation that is pleasing to Him. Only when we are thoroughly convinced that 
the Christian life is entirely of grace are we able to serve Him out of a grateful and loving heart.”25

The motive and means to powerful, effective Mission is the Gospel. Grace changes everything and it transforms Mission. 
I believe that if this gospel movement continues to grow and expand, we could not only see awakening within the church 
but a revival in mMission. That is my hope and prayer.
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