
Assessment Center 

Date: January 19-22, 2016 
Location: 2320 Warren St., Eugene, OR  97405 

 
 
Purpose: To help the candidate discover, through prayerful, discerning and objective evaluation 
whether church planting is a wise direction at this time for their future.  
 
Though this is an evaluative event and not a training event, it will provide opportunity for valuable 
learning experiences with other like-minded leaders. 
 
Also, the Pacific Planting Network will use the results of the assessment to determine whether to 
extend an offer of support to a potential planter. We want to be able to answer this question: Does 
this person have the capacity to start a church that will be self-sustaining in 2-3 years, and 
reproducing within 5 years? 
 
Characteristics: 
 

 Three and a Half Days  
Enough time to connect, to observe, and to evaluate 

 Multiple Advisors 
Ministry leaders who have experience as pastors and church planters, have been trained as 
coaches and assessors and have worked with many leaders in a variety of contexts. We will 
also have an onsite professional counselor to add additional insight. This provides an 
objective basis for evaluation. 

 A Variety of Tools 
There is a pre-assessment application, and we use instruments such as a Marriage Inventory, 
DISC and the Church Planter’s Candidate Assessment from Lifeway that are submitted prior 
to the assessment to aid in the overall evaluation of the potential planter. 

 Creative Exercises 
These include teaching, interviews and individual and group presentations. 

 Objective Outcomes 
At the end of the assessment every candidate is given helpful feedback of strengths, things to 
work on, and specific recommendations of next steps to take. Regarding church planting, 
one of three outcomes is given: 

1. Recommended:  This candidate is ready to plant. 
2. Conditionally Recommended: Recommended after meeting certain criteria 

or conditions. 
3. Not Recommended: Not Recommended for planting, but given other 

options that, in our opinion, would be a better ministry fit. 
 
The goal is to help every person discover where they are best suited to serve God’s Kingdom. One 
of the best things a person can discover is that church planting is not for them before they jump 
into it. In these cases, we will encourage other directions because we believe everybody is a 10 
somewhere! 
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Pacific Planting Network www.pacificplanting.com  mnortune@lifechurcheastbay.com  

Cost: $1400.00 per couple.  This covers the cost of the Assessment and the hotel while at the 
assessment. This does not cover the cost of travel to and from the Assessment. 
 
Pre-Assessment Online Testing Instruments: 
 

 Assessment Center Application and Profile: This includes personal info, financial info, 
ministry and professional background, basic planting plan, references, calling and resume.  

 DISC Assessment 

 Marriage Inventory 

 Church Planters Candidate Assessment from Lifeway 

 EQ-i (Emotional Quotient Inventory) 
 

Each Candidate will be given access and codes to each testing instrument, and each one of these should be 
completed at least 2 weeks prior to the assessment. 

 
 
Elements for each Candidate to have prepared prior to the Assessment: 
 
8 - 10 minute Launch Sermon: Prepare this as a message you would give on a first public service. 
Consider who your audience might be on that first gathering.  What do they need to hear? 
 
“3x3”: One message which includes 3 minutes about your call to ministry, 3 minutes about your  
philosophy of ministry & a 3 minute recruiting message.  This would be presented as though you are 
sharing it with a potential planting team member. 
 
Discipleship & Evangelism Statement: Please write one paragraph on your philosophy and 
practice of discipleship and one paragraph on your philosophy and practice of evangelism. Send this 

to andrew.f@ccpuyallup.com. 
 
Other Elements: 
 

 Marriage Counseling Interviews – by a Licensed Marriage Counselor and professional 
assessor. 

 Group Case Study Exercise – Groups are given an actual issue in a church plant and are to 
come up with a solution. 

 Group Philosophy of Ministry Exercise 

 “The Apprentice” - Macro Church Planting Exercise – Candidates are put in groups 
and they will be given a city. They are to come up with a church planting proposal – 
including church name, philosophy, budget, etc. Then they will present it as though they are 
asking for funding. 

 Feedback Interviews 
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